DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION

Complete this cover form and the Non-Competitive Procurement Application Worksheet in detail. Refer to the page entitled
“Instructions for Non-Competitive Procurement Application” for completing this application in accordance with its policy regarding
NCRB. Complete “other” subject area if additional information is needed. Subject areas must be fully completed and responses merely
referencing attachments will not be accepted and will be immediately rejected.

Originator Name Telephone Date Signature of Application Author

312-746-8534

Department

Family and Support Kevin Givens

Services

“Telephone
3-0786

" Contract Liaison Email Contract Liaison

Joann Kirby joann.kirby@cityofchicag

o.org

List Name of NCRB Attendees/Department

Kevin (ﬁlens, DFSS

Joann Kirby, DFSS

Brandie Knazze, DFSS

Cerathel Burgess-Burnett, DFSS

Request NCRB review be conducted for the product(s) and/or service(s) described herein.

Company: Nulinx International
Contact Person: “Phone: Email:
Hamid Kelishadi 818.304.0110 hk@mycopa.com

Project Description: We are respectfully reqﬁesting a Vendor Limit Increase (VLI) for an estimated value of $505,600 with
Nulinx International as detailed in Sectipn 3.1.8 of the contract. The current contract covers the subscription services for
Nulinx COPA System to support DFSS tracking needs for family and child data.

This is a request for:

[C] New Contract

Contract Type
[] Blanket Agreement
[] standard Agreement

Term: (# of mo)

X Amendment / Modification

Type of Modification
O Time Extension
Contract Number: 34352
Specification Number: 134993

X Vendor Limit Increase ] Scope Change

Modification Num’;}er: Vi N

Department Request Approval

T HEAD OR DESIGNEE
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PRINT NAME
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DATE

f 7 —
Rec nde A%"M‘L
BOARD CHAIRPERSON 1 452619
Stoven M, fobofo
PRINT NAME

(FOR NCRB USE ONLY)

e
Recommend Approval/Date: ‘/\JE! i

Return to Department/Date:

Rejected/Date:

[0 Rejected

ﬁApproved
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CHIEF PROCUREMENT OFFICER

MAR 1 5 2019

DATE
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

All applicable information on this worksheet must be addressed using each question found on the “Instructions for Non-
Competitive Procurement Application” in this application.

Justification for Non-Competitive Procurement Worksheet

[ ] PROCUREMENT HISTORY

1. Nulinx International, Inc. provides the Child Outcome Planning and Administration (COPA) software application
to the Department of Family and Support Services (DFSS) Children Services Division and the Chicago Public
Schools (CPS). DFSS first entered into a contract with Nulinx International, Inc. on June 1, 2004 under PO 6780.
This contract was awarded to correct the final area of non-compliance for the City of Chicago's Head Start
Program. The initial contract was procured as an emergency contract when it was realized that reconfiguring the
tracking database in use at the time (the Head Start Eligibility Verification database) was taking longer than
expected. Nulinx was identified with the assistance of Business Information Systems (now known as the
Department of Innovation and Technology (DolT)) as the only source which would meet all of our tracking needs
for family and child data in addition to eligibility and enrollment. This functionality was important because it ties
directly to DFSS' ability to reimburse its delegate agency service providers accurately and in a timely manner.

It was also determined that Nulinx was the most cost efficient vendor to produce customized reports mandated by
Head Start's grantor, the United States Department of Health and Human Services (HHS). Later, DFSS was able
to also add to its COPA system allowing us to better manage our llinois Department of Human Services (IDHS)
Child Care grant's attendance tracking and billing functions. Over time, even more functions and features have
been incorporated into the COPA platform, leading to the creation of a truly one of a kind data management tool
that has become an integral part of DFSS's management of its Head Start and Child Care grants.

In an effort to identify a more robust system and utilize an existing City of Chicago (CoC) technology vendor in
2016, DFSS and DolT worked with Adsystech, an existing CoC technology vendor to build an online application for
preschool enrollment to help fulfill Mayor Rahm Emanuel’s second term transition priorities to streamiine the
preschool enroliment process for families. After building and launching the system, it became clear that Adsystech
was not able to meet our long-term needs for enroliment and program management of the early childhood system
in Chicago with their Enterprise Case Management (ECM) software licensed by the City of Chicago.

There were three major issues that we addressed with Adsystech after the launch of the application in
Spring/Summer of 2016, which included:

A) The usability of the system: the family portal that was open to the public was very difficult to navigate. We
received a high number of complaints and support calls from parents that were unable to make their way through
the system. In addition, a key component of the execution strategy was the availability of “application assistants”
who were trained to help families support the application. The technology was so difficult to use that the efficacy of
this role was severely limited and we did not see a rise in the accessibility of the application process that we
anticipated.

B) The integration with other existing data systems: In order for the application system to function for our school
and community-based preschool programs, it must be aligned and integrated into the other existing databases
used for program monitoring and management. This was a significant challenge for Adsystech, and we were
assured that this issue could not be adequately fixed as we headed into the redevelopment for the 2017 application
process.

C) Extracting usable data: In order to have a data-driven policy development process and to adequately evaluate
our on the ground recruitment efforts, we need to receive timely, consistent, and reliable data from the application
system. This was a significant issue in the first year of implementation. Our staff working on the system often had
to spend days or weeks cleaning up and checking reports from ECM in order to provide the data to inform our
marketing, outreach, and slot allocation distribution across the City.
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

After extensive deliberation with Adsystech, DolT, and the program management teams responsible for the
application, we decided to maintain COPA and use the system's newly developed parent portal to replace the ECM
parent application that was not working for Chicago's programming.

COPA is vital and unique because of the size of our Head Start grant and the complexity created by managing
multile child care programs in one database. The City of Chicago's Head Start program is one of the largest single
operating Head Start grants in the country. As such, we track 30,000 children and associated case files using the
COPA system on a daily basis.

In 2016 PO 34352 was initiated with Nulinx and was extended in March 2017 with an expiration date of 1/26/2018
and a second extension was requested in March 2017 to extend the contract to 1/26/2019. Due to a number of
major initiatives that were initiated by DFSS in 2017 which included the acquisition of $72.8M in new grant funds
with associated programmatic requirements and a new partnership with CPS, we were not enable to issue a
competitive RFP and ensure no interruption in service. The current Nulins contract is set to expire 1/29/2019. On
November 13, 2018, DFSS NCRB application was presented to the NCRB for review to initiate a new contract with
Nulinx for 24 months from 1/27/2019 - 1/26/2021. On December 11, 2018 the NCRB application was approved by
the Chief Procurement Officer.

2. Is this a first time requirement or a continuation of previous procurement from the same source?

This is a continuation of services. PO 34352 in January 2016 was awarded as a non-competitive contract for the
period of 1/27/2017- 1/26/2018 with a contract value of $579,600 and a contract amendment was executed on
9/18/17 in the amount of $1,312,200 utilizing the NCRB process extending the contract to 1/26/2019. The NCRB
approved a new contract for 1/27/2019 - 1/26/2021 valued at $1,461,200.

The Department of Family and Support Services (DFSS) is requesting a Vendor Limit Increase with Nulinx
International. This new contract will allow Nulinx to continue to enhance and maintain the COPA portal after the
recent implementation of the Universal Application module in Spring 2018 which is consistent with the Mayor's
2015 Second Term Priorities.

Prior to DFSS' NCRB approval of a new contract in November 2018, DFSS met with the NCRB in January 2016
and June 2017, we had initially planned to only continue COPA through early 2019 while we implemented the
development of the Universal Application parent portal and support the enrollment of 30,000 children and families
that needed to be enrolled in the system as result of DFSS's partnership with the Chicago Public Schools (CPS).
Even though the implementation of the parent portal was successful, many key deliverables were not implemented
due to the swift transition from Adsystech to Nulinx. Given the importance of this project to the City's federal and
state funding and for parent access to our early childhood programming, it was determined that it Nulinx's contract
with DFSS needs to be executed for a two year term with two (1) years extensions so we can gather requirements
and develop a RFP using data gathered from the technical assistance of 3SI who is a grant funded consulting firm
that will assess the DFSS' technology needs for the COPA system.

While not awarding this Vendor Limit Increase is possible, it would place the Head Start, Child Care and CPS
programs in jeopardy with our grantors as we would not be able to collect family and child data, reimburse our
delegate agency providers and report on outcomes. Additionally, based on the complexity of our needs, and the
customization of COPA, the system cannot be readily duplicated and time is needed to complete the 3SI
assessment and to prepare for the RFP and submit to DPS.

3. Explain attempts made to competitively bid the requirement.

From the NCRB contract extension request for Nulinx in June 2017 to the current period DFSS has been in
transition with the influx of $72.8M in new funds from the Early Childhood Block Grant fund administered by CPS to
fund community based organizations (CBO's) / early childhood delegates to ensure quality programming for the
children enrolled in the COPA system. With the influx of funding required DFSS to manage 100 new delegate and
the administration of second year of the COPA universal application. The partnership with CPS and needing to
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

rapidly incorporate significant changes to COPA due to this new partnership delayed us in establishing the RFP in
2018 as initially presented.

4. Describe all research done to find other sources.

The previous contract with Nulinx International, Inc. was awarded through a non-competitive process in 2016.
DFSS is worked with DolT to determine the most optimal solution to manage the child and family data without
having a gap in service delivery. The City of Chicago has received a private grant to support a system assessment
of DFSS and CPS's technology system needs along with the universal preschool program requirements. The
McCormick Foundation and Crown Family Philanthropies will be investing on behalf of CoC in 3SI, a technology
consultancy out of Seattle, Washington, with deep expertise in early childhood data needs. 3SI will partner with
Chapin Hall, DFSS's early learning research partner, to identify the current gaps in the technology system, assess
the long-term needs in line with the expanded vision, and help identify the requirements of the vendor who will
need to customize the system to meet Chicago’s long-term needs for early learning data. This assessment will
help DFSS define the scope of services needed to support and enhance the current COPA system. We believe this
process will go through Q2 2019. The next step will be to write the requirements for the RFP

5. Explain future procurement objectives. Is this a one-time request or will future requests be made for doing
business with the same source?

The Vendor Limit Increase is needed so that DFSS can continue to pay the current vendor (Nulinx) for the period
of 1/27/19-7/26/2019 while the new contract for FY19-FY21 is executed. In order to have the time to support a
competitive process for selecting a future technology solution given the comprehensive nature of the required grant
management, we would like to sustain utilization of the COPA system. This will ensure that we have the time to
thoughtfully review our needs and perform a competitive procurement with the use of 3Sl as a technical resource to
assist in the scope and RFP development.

6. Explain whether or not future competitive bidding is possible? If not, why?

Future competitive bidding is possible with the assistance of 3SI and with the implementation of the approved sole
source contract for 1/27/19-1/26/2021 with Nulinx in December 2018, will provide DFSS the time and key
information needed to develop a competitive RFP. DFSS will work with DPS to draft requirements for a new RFP to
purchase a system for our Early Learning Head Start, State Early Childhood Block Grant and Child Care data
management services. However, work is needed to maintain the Universal Application without interruption in the
portal's operation since parents and school staff are updating the COPA continuously throughout the calendar year.
During the RFP planning phases, access to COPA is still needed to handle reporting and program data to ensure
we can keep the grant. Without access to the system, DFSS will not be able to complete basic tasks, including
enrolling students, paying delegate agency service providers, tracking child and family data and running reports.
Additionally COPA is needed to generate the periodic reports to our federal and state grantor as required under
their executed grant agreements with DFSS.

ESTIMATED COST
1. What is the estimated cost for this requirement?
The estimated cost will be $505,600

DFSS will use funds from its Head Start, Child Care and CPS grant monies given that the primary purpose of
COPA is to manage Head Start and early learning information. During this time, Nulinx will not only maintain the
parent portal/universal application, but also continue to provide data tracking and reporting functions, eligibility,
attendance, assessment, assessment outcomes, health, disability goals, visits, child and family service provision,
and state, federal and local reporting. COPA also will continue to provide human resource professional
development tracking, e-mail reminders and calendar tasks and other resource management features.

2. What is the estimated cost by fiscal year?

The Vendor Limit Increase is estimated to cost $505,600
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NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

3. Explain the basis for estimating the cost and what assumptions were made and/or used.

Due to the implementation of the parent portal, system enhancements are needed to support the universal
application, and integration with other data sources. Additional fees are needed broaden the scope of work given
that we increased the number of families we serve to 30,000 for the current school year. As we predicted in 2017,
the usage on the system doubled with the addition of new DFSS and CPS staff, delegate sites and families.
Likewise, it is only natural that our costs for these services would increase. Additionally DFSS is requiring Nulinx to
acquire project management and business analyst staff to maintain consistently in scope development and scope
execution. The project teams at DFSS, CPS and Nulinx in 2018 meet daily to address shifting scopes and
conflicting timelines. The new Nulinx staff should add a level of management control to reduce the team meetings
and ensure the needs of DFSS/CPS are accurately being addressed in a timely fashion.

4. Explain whether the proposed Contractor or the City has substantial dollar investment in original design, tooling
or other factors which would be duplicated at City expense if another source was considered

Nulinx has provided services to DFSS's Children Services Division since June 1, 2004. While the system was
initially purchased as an off-the-shelf system, the City has invested significant time and money in the customization
of COPA. These customizations allow DFSS to maintain compliance with its Head Start and Child Care grants, as
well as manage the caseloads and reporting requirements. Nulinx has worked with DFSS to create a system that is
based around our specific needs and requirements. Nulinx in 2018 was able to address DFSS' need for the
development of a universal application that supports the CBO, parents and children whose activities are funded by
the $72.8M in grant funds from CPS currently administered by DFSS.

Before another system can be selected to provide program management and reporting services, our specific
requirements need to be drafted, the system needs to be configured and tested and DFSS staff along with our
delegate agencies will need time to transition from the COPA system to a new system.

5. Explain what negotiation of price has occurred or will occur?

DFSS has been in negotiations with Nulinx to discuss the most cost effective way to address additional system
enhancement impacting the additional 300 delegate agency sites and multitude of new children and families that
occurred were loaded into the system in the past year. Nulinx was very willing to negotiate its pricing and provide
the reporting components at reduced rates. For the new contract we have worked with the vendor to ensure the
scope details are clear and consistent allowing the vendor to price appropriately.

SCHEDULE REQUIREMENTS
1. Explain how the schedule was developed and what point the specific dates were known.

We intend to finalize our technical assessment of COPA by Q2 2019 with the assistance of 3Sl that will conduct a
full assessment of the core COPA system and data structure, DFSS/CPS program requirements and COPA scope
documentation. The outcome of this activity by the technical group will be the presentation of viable enhancement
options that are either off the shelf solutions, custom development and a combination of both.

Additionally the technical group will provide:

- Afull internal analysis on the needs of a technology system in our new model of early childhood
implementation, including universal full-day preschool

- Interviews with stakeholders from a variety of perspectives to help define the comprehensive suite of services
needed from the new information technology system for managing the new program

- Development of a comprehensive set of requirements for an RFP that encompasses the full early childhood
landscape needs
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

[ ] EXCLUSIVE OR UNIQUE CAPABILITY

1. If contemplating hiring a person or firm as a Professional Service Consultant, explain in detail what professional
skills, expertise, qualifications, and/or other factors make this person or firm exclusively or uniquely qualified for the
project. Attach a copy of the cost proposal, scope of services, and Temporary Consuiting Services Form.

Not applicable.
2. Does the proposed firm have personnel considered unquestionably predominant in the particular field?

Nulinx International, Inc. is the developer, sole proprietor and operator of the COPA system. As such, their
personnel is highly skilled and well-trained in working with this unique system and in this field.

3. What prior experiences of a highly specialized nature does the person or firm exclusively possess that is vital to
the job, project or program?

Nulinx International, Inc. is the developer, sole proprietor and operator of the COPA system. There are not other
providers of COPA. While there are other providers who provide similar services (as determined by Head Start
regulations), none of them provide the COPA system itself. Additionally, Nulinx international is the only
organization in the country providing combined Head Start and Child Care tracking and reporting in combination
with site monitoring, work flow process, and integrated billing and reimbursement functions under one platform.
This alone makes COPA a unique system.

4. What technical facilities or test equipment does the person or firm exclusively possess of a highly specialized
nature which is vital to the job?

Not applicable.

5. What other capabilities and/or capacity does the proposed firm possess which is necessary for the specific job,
project or program which makes them the only source who can perform the work within the required time schedule
without unreasonable costs to the City?

As the only provider of the COPA system, Nulinx is considered a unique and predominant leader in the child
outcomes, assessment and reporting field. In addition, Nulinx has uniquely customized this application to DFSS to
allow us to meet the needs of our funders and process large volumes of information. The system is able to process
over 50,000 individual case files and provides significant reporting and monitoring capabilities based on the data
that is entered. Based on our current requirements, it will take some time to develop the requirements for a new
system that is as robust as COPA. Additionally, DFSS's experience with Nulinx has only been positive.

6. If procuring products or equipment, describe the intended use and explain any exclusive or unique capabilities,
features and/or functions the items have which no other brands or models, possess. |s compatibility with existing
equipment critical from an operational standpoint? If so, provide detailed explanation?

Not applicable.

7. Is competition precluded because of the existence of patent rights, copyrights, trade secrets, technical data, or
other proprietary data (attach documentation verifying such)?

Nulinx's COPA system uses proprietary software. However, DFSS would like a vendor limit increase to allow the
current vendor to continue the work they initiated under their current contract and ease the transistion into their
new two year contract. DFSS plans to issue a competive RFP in 2019.

8. If procuring replacement parts and/or maintenance services, explain whether or not replacement parts and/or
services can be obtained from any other sources? If not, is the proposed firm the only authorized or exclusive
dealer/distributor and/or service center? If so, attach letter from manufacturer on company letterhead.

Not applicable.

[ ] OTHER

1. M/\WBE Compliance Plan - Nulinx has submitted a request for a waiver to DFSS. This is included in the
submission.
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NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT WORKSHEET

2. The following documents are being submitted for reference:
a. Scope of Services
b. Proposed Budget for Vendor Limit Increase Cost of COPA Services
c. Insurance Certificate
d. Proof of EDS
e. Applicable Grant Agreements
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DEPARTMENT OF PROCUREMENT SERVICES
NON-COMPETITIVE REVIEW BOARD (NCRB) APPLICATION
INSTRUCTIONS FOR NON-COMPETITIVE PROCUREMENT APPLICATION

INSTRUCTIONS FOR PREPARATION OF NON-COMPETITIVE PROCUREMENT APPLICATION

if a City Department has determined that the purchase of supplies, equipment, work and/or services cannot be done on a competitive basis, a justification must be prepared on this “Justification
for Non-Competitive Procurement Application” in which procurement is requested on a or non-competitive basis in accordance with 65 ILCS 5/8-10-4 of the lllinois Compiled Statutes. Using
this instruction sheet, all applicable information must be addressed on the worksheet. The information provided must be complete and in sufficient detail to allow for a decision to be made by
the Non-Competitive Procurement Review Board. For Amendments, Modifications, describe in detail the change in terms of dollars, time period, scope of services, etc., its relationship fo the
original contract and the specific reasons for the change. Indicate both the original and the adjusted contract amount and/or expiration date with this change.

Attach a DPS Checklist and any other required documentation; the Board will not consider justification with incomplete information documentation or omissions.
PROCUREMENT HISTORY

Describe the requirement and how it evolved from initial planning to its present status.
Is this a first time requirement or a continuation of previous procurement from the same source? If so, explain the procurement history.
Explain attempts made to competitively bid the requirement (attach copy of sources contacted).

Describe in detail all research done to find other sources; list other cities, companies in the industry, professional organizations contacted. List periodicals and other publications used as
references.

5. Explain future procurement objectives. Is this a one-time request or will future requests be made for doing business with the same source?
6.  Explain whether or not future competitive bidding is possible. If not, explain in defail.
ESTIMATED COST

o~

What is the estimated cost for this requirement or for each contract, if multiple awards are contemplated? What is the funding source?
What is the estimated cost by fiscal year?

Explain the basis for estimating the cost and what assumptions were made and/or data used (i.e., budgeted amount, previous contract price, current catalog or cost proposal from firms
solicited, engineering or in-house estimate, etc.)

4, Explain whether the proposed Contractor or the City has a substantial dollar investment in original design, tooling or other factors which would be duplicated at City expense if another
source was considered. Describe cost savings or other measurable benefits to the City which may be achieved.

5. Explain what negotiation of price has occurred or will occur. Detail why the estimated cost is deemed reasonable.
SCHEDULE REQUIREMENTS

1. Explain how the schedule was developed and at what point the specific dates were known.

2. s lack of drawings and/or specifications a constraining factor to competitive bidding? If so, why is the proposed Contractor the only person or firm able to perform under these
circumstances? Why are the drawings and specifications lacking? What is the lead time required to get drawings and specifications suitable for competition? If lack of drawings and
specifications is not a constraining factor to competitive bidding, explain why only one person or firm can meet the required schedule.

3. Outline the required schedule by delivery or completion dates and explain the reasons why the schedule is critical.

4. Describe in detail what impact delays for competitive bidding would have on City operations, programs, costs and budgeted funds.

EXCLUSIVE OR UNIQUE CAPABILITY

1. If contemplating hiring a person or firm as a Professional Service Consultant, explain in detail what professional skills, expertise, qualifications, and/or other factors make this persen or
firm exclusively or uniquely qualified for the project. Attach a copy of the cost proposal, scope of services, and Temporary Consulting Services Form.

Does the proposed firm have personnel considered unguestionably predominant in the particular field?

What prior experiences of a highly specialized nature does the person or firm exclusively possess that is vital to the job, project or program?

What technical facilities or test equipment does the person or firm exclusively possess of a highly specialized nature which is vital to the job?

What other capabilities and/or capacity does the proposed firm possess which is necessary for the specific job, project or program which makes them the only source who can perform
the work within the required time schedule without unreasonable costs to the City?

6. If procuring products or equipment, describe the intended use and explain any exclusive or unique capabilities, features and/or functions the items have which no other brands or models,
possess. Is compatibility with existing equipment critical from an operational standpoint? If so, provide detailed explanation?

7. s competition precluded because of the existence of patent rights, copyrights, trade secrats, technical data, or other proprietary data (attach documentation verifying such)?

8. If procuring replacement parts and/or maintenance services, explain whether or not replacement parts and/or services can be obtained from any other sources? If not, is the proposed
firm the only authorized or exclusive dealer/distributor and/or service center? If so, attach letter from manufacturer on company letterhead.

MBE/WBE COMPLIANCE PLAN

oW

* All submissions must contain detailed information about how the proposed firm will comply with the requirements of the City's Minority and Women Owned Business program. All
submissions must include a completed C-1 and D-1 form, which is available on the Procurement Services page on the City's intranet site. The City Department must submit a Compliance
Plan, including details about direct and indirect compliance.

OTHER

1. Explain other related considerations and attach all applicable supporting documents, i.e., an approved "ITGB Form" or “Request For Individual Hire Form".
REVIEW AND APPROVAL

This application must be signed by both Originator of the request and signed by the Department Head. After review and final disposition from the Board, this application will be
signed by the Board Chairman. After review and final disposition from the Board, this form will be presented to the Chief Procurement Officer recommending approval.
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Pate: 5712019

Department Name:

Family and Support Services

conditions of the funding source.

For Blanket Agreements; the lead department must consult with other departments who may want to participate in
the Blanket Agreement. If grant funded, attach copy of the approved grant application and other terms and

Note:
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2) Individual Contract Services: Include approval form
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Amount (Increase/dReduction): ' {05- _QJ_D
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NULINX

INTERNATIONAL.INC

February 26, 2019

Mr. Kevin Givens, Deputy Commissioner- Department of Family and Support Services

1615 West Chicago Avenue
Chicago, IL. 60622

Re: 2019 6 month Budget - Vendor Limit Increase

Dear Mr. Givens,

Please find our proposed budget and cost schedule for customizations, maintenance and support with

regards to COPA services for the City of Chicago based on our current understanding of the scope of

services asked for the first 6 months of year 2019.

2019 Budget and Cost Schedule for COPA Software

¢ Subscription fee for COPA Software and Support

e Subscription Fee for COPAorg

e COPAnet Intranet solution Subscription

® COPAnet Intranet solution Subscription. "my.fssagency.com"

e COPAnet Intranet solution. "my.fssagency.com" Email Archiving
e Monthly Subscription Fee for COPA. CysTraining.mycopa.com

e Subscription Fee for e-docs (up to 1TB)

e CABS and Billing Module for State Child Care

e Customizations - Various process enhancements, customizations,
reports and projects

Total:
If you have any questions, please do not hesitate to contact me.

Hamid Kelishadi

By Nulinx Int’l, Inc.

18425 Burbank Blvd., Suite 614
Tarzana, CA 91356

Office: 818.304.0110

hk@mycopa.com

Confidential Material Property of COPA and Nulinx Int’l, Inc.
18425 Burbank Blvd., Suite 614 Tarzana, CA 91356
Office: 818.304.0110 1.800.780.7006

$312,500

$ 47,500

s
$
s
s
$

6,300
6,300
6,000
6,000

6,000

$ 15,000

$ 100,000

$505,600



DEPARTMENT OF FAMILY AND SUPPORT SERVICES
CITY OF CHICAGO

MEMORANDUM

To: Shannon E. Andrews
Chief Procurement Officer
Department of Procurement Services

Attn: Steve Loboda
Deputy Procurement Officer
Department of Procurement Serviges

Doccituns [t

From:
isa I\frrison Butler

Comfthissioner

Department of Family and Support Services
Subject: Vendor Limit Increase

Vendor: Nulinx International, Inc.

PO Number: 34352 Specification: 134993 Requisition Number: 251338
Date: February 25, 2019

The Department of Family and Support Services (DFSS) is requesting a Vendor Limit Increase (VLI) with
Nulinx International, Inc. for subscription services for Nulinx COPA System. The COPA System supports
DFSS’ tracking needs for family and child data in addition to eligibility and enroliment of the City’s Early
Childhood Program.

We are withdrawing the “181 Contract Extension Request” component delineated in our NCRB
Application and that we request the NCRB review the portion of our request as related to the funding of
the Vendor Limit Increase. DFSS is exercising the Vendor Limit Increase option as stated in Section 3.1.8
of the contract. The cost of the VLI requested is $505,600. DFSS was delayed in the submittal of the
Vendor Limit Increase due to our recent notification that DFSS needed to submit a new NCRB packet.

A DPS Project Checklist and supporting documents are included with this memo.

If you should have any questions, please feel free to contact Kevin Givens at 312-746-8534 or Joann Kirby
at 312-743-0786.

Thank you.

cc: Jonathan Ernst, DFSS Kevin Givens, DFSS Joann Kirby, DFSS Monica Jimenez, DPS

1615 WEIEST CHICAGO AVENUE, CHICAGO, ILLINOILS 60622



DeEpPARTMENT OF FAMILY AND SUPPORT SERVICES

CITY OF CHICAGO

MEMORANDUM

To: Monica Jimenez
First Deputy Procurement Officer
Department of Procurement Services

. L .
a ?mson Butler
Comfthiissioner

Department of Family and Support Services

From:

Subject: M/WBE Waiver Request for Vendor Limit Increase
Vendor; Nulinx International, Inc.
PO Number: 34352
Specification: 134993
Requisition Number: 251338

Date: February 25, 2019

The Department of Family and Support Services (DFSS) uses Nulinx International’s Child Outcome
Planning and Assessment (COPA) system to manage, track, and report on child and family information
related to its Head Start, Early Head Start, Child Care Assistance and Community Partnership programs.
This system allows DFSS to manage multiple Federal and State funded child care programs in one
database. There are approximately 300 community sites and 30,000 children and families in the DFSS
Early Learning Program.

The COPA system is a proprietary software system that Nulinx has developed and customized primarily
for DFSS. The system is a hosted solution that is accessible via the internet. In order to protect the source
code and maintain the confidentiality of information, Nulinx does not partner or subcontract with other
vendors including M/WBE vendors. Further, the headquarters of the firm is based in Los Angeles which
makes obtaining indirect M/WBE participation from local Chicago vendors challenging.

The request is for a Vendor Limit Increase as detailed in Section 3.1.8 of the contract for an estimated
value of $505,600. We are requesting a waiver request for this procurement as there are limited options
for compliance.

If you should have any questions, please contact Kevin Givens at 312-746-8534 or
kevin.givens@cityofchicago.org.

Thank you.

1615 WEST CHICACGO AVENUILK, CHICAGO, ILLINOIS 60622



EXHIBIT 1

Scope of Services

Contractor will provide the following under this Agreement:

Contractor is an active solution provider to Head Start programs, Community Action Agencies,
Child Care providers and City and State Agencies. Contractor’s software, COPA, provides
enhanced child, family, staff and resource data management, reporting, monitoring and
collaboration tools, that is provided as a fully hosted solution.

Contractor’s COPA provides data tracking and reporting on Head Start and Child care funded
families and children and is a hosted web-based solution. As a hosted solution, all necessary
servers, server-side bandwidth, storage, firewall, system administration and maintenance is
provided. A dedicated database is setup for City’s Department of Family and Support Services
(DFSS) encompassing all delegate agencies, sites and classrooms.

“Data” refers to information captured in the COPA/CABS system such as the child, parent,
delegate agency, and classroom information that is use to make determinations including, but not
limited to system administration, enrollment, registration, placement, eligibility, health standards,
and human resources information for the City of Chicago’s head start / early head start programs.

“Formatted Data” is provided in structured tables with corresponding data definition tables.
Additionally, there may be data transfer documentation to interpret the data provided. This ensures
that all Data can be reconciled and easily understood and evaluated. Examples of formatted data
can be provided in an Excel, CSV file or any other industry standard database format.

Contractor’s COPA will provide its monitoring and site visit tracking software and its
collaboration and intranet known as COPAnet to the DFSS, its staff and delegates. (COPAnet is
a branded product developed, powered and hosted by Infostreet Inc., and is provided to the City
by Nulinx.

Contractor’s COPA will provide a window’s based interface that is able to read the data scanned
and collected by the existing card readers into Contractor’s attendance module to monitor and
record children’s attendance.

The modular nature of COPA will provide a highly customizable solution that can create additional
modules and functionalities to match City’s need. The scope of customization will be decided and
agreed upon by mutual discussions and it will be compatible with the structure of COPA.
Customization charges and time of delivery depend on the scope of work and need to be confirmed
and finalized per individual specifications. For those customizations the City requirements will be
invoiced for the development and maintenance of these customizations. Nulinx retains the
ownership of all customization. All future customization will be performed at the agreed hourly
rate and by amendment to this Agreement.



The City and Contractor agree that prior to entering into this Agreement, Contractor has developed
the COPA solution, a web-based program for processing child information management.
Contractor has the exclusive and sole rights to any discovery or invention arising out of or
developed in the course of this Agreement and its full confidentiality. Under this Agreement,
Contractor may customize or alter its proprietary program to fit the needs of the City. All rights,
licenses and royalties belong solely to the Contractor. No other party has a royalty free, non-
exclusive and irrevocable license to reproduce, publish or otherwise use and to authorize others to
use any or all copyrighted or patented material, without the written consent of the Contractor.

The City will be responsible for the maintenance of City Data and all other inputs in relation to the
users and the children. Contractor will further have access to all user information, children and
family information and data within the System on an as needed basis. The City may update the
database, user information, child and family information.

The City and Contractor acknowledge that while COPA solution may be capable of automating a
number of different, assessment instruments, Contractor will not responsible for copyright issues
or to seek any necessary permits or licenses in connection with use by the City of any such
instrument, tool, or any other educational or other material or information which the City may elect
to use of COPA solution.

Contractor will provide customization of the software system. City will approve all customization
projects prior to completion. Contractor will retain ownership of all customization.

COPA provides various on-line training resources including a User manual, Frequently Asked
Questions, Flash Demos, Help sections and a training site. These resources will be made available
to all users.

Additional Services may be required for this project not covered under this Scope of Services.
Additional Services will be covered under an amendment to this Agreement.

The COPA family of solutions in this Agreement include COPA, COPAorg and COPAwet.

1. COPA is the signature child and family data management software tracking enrollment,
eligibility, child and family services, Assessment, outcome, health, disability, goals, visits, federal
and local reporting, NRS, PIR and much more, including HR, professional development and
resource management features.

2. COPAorg is the organizational tool for monitoring, self assessment, auditing, site visit
tracking, document management and routing, access controlled file sharing, and automated form
submissions and approvals such as time sheets, purchase requisitions, contract approval and more.

3. COPAnret is the intranet/extranet system providing communication and collaboration tools
such as mail, calendar, mailing lists, task management, publisher, directory, file sharing, contact

manager, knowledge base, automated help system and more.

COPA will have no extra fees such as licensing, hardware or software installation, user or site fees



except for additional licenses, hardware or services requested by the City.

The hosted Software will be supported by the Contractor as defined herein. The support includes
telephone and on-line support.

The hosted Software will include the following:

Software license to Child Outcome Planning and Administration Software)
Software maintenance

Software upgrades and software bug fixes

Hardware and operating software at Contractor hosted locations

Software hosting and connectivity via the internet (world wide web)

First level on-line support for Users (username/password notices, system access)
On-line support for Department staff

Limited phone support for Department staff

Access to online help tools

10 Up to date training manuals and quick help guides

11. Primary support hours from 9:00 AM to 5:00 PM Pacific Standard Time (PST)
12. Primary support days Mondays through Friday

DA R LD~

The hosting system that provides the Software access will be composed of multiple layers and
multiple servers. Each primary function (web/application, database, notifications, interfaces) is
controlled by a different layer. The hosting system is structured for 24 hours/7 days a week
availability with a goal of 99.99 percent availability during business hours and 99.9 percent
availability all other times, including maintenance and upgrades.

The hosting system will provide the following security features:

Data and hosted system access is strictly controlled

City Data is confidential

Hardware and software firewalls installed

Servers in locked cabinet in extremely secure co-location facility with redundant power
source and internet connectivity.

Back-up hosting locations

Password protected account for all users

Detailed user/transaction audit trails

Data encryption availability for data transmission and storage

No browser cookies that are not unique 32 character strings randomly generated
0 No client software to install

S

S © @ o



MAINTENANCE AND SUPPORT SERVICES

During the term of the Agreement, Contractor will continually update the Child Outcome
Planning and Administration Software. These updates will be product enhancements and also
system modifications. Once tested, software release, updates and maintenance are automatically
made available to all users via the City of Chicago’s access to the System.

For City queries received by Contractor support personnel from 9:00 AM — 5:00 PM Pacific
Standard Time, Monday through Friday except for nationally recognized holidays, the issue will
either be answered during the initial telephone/on-line interaction or Contractor will research the
issue and provide City with a verbal and written response within four (4) hours of the initial call if
it is a Priority 1 or Priority 2 issue as defined herein when possible. Subsequent status updates
will be provided either by system-wide communication updates or from an individual from the
Contractor support personnel.

For City queries received by Contractor support personnel from 5:00 PM — 9:00 AM Pacific
Standard Time, Monday through Friday and on weekends and nationally recognized holidays, the
issue will be responded through system-wide communication updates to City no less frequently
than noted for the particular Priority or by an individual from Contractor support personnel by 8:00
AM of the following business day when possible. Maintenance and Support managers’ wireless
telephone numbers will also be available for after-hours emergencies.

Contractor must track all Software bugs and problem requests and those that result in more
than a two hour lack of access to the service must be automatically escalated to senior executive
management at both Contractor and that of the City. Non crucial software bugs and problems must
be addressed within one week when possible and incorporated into the maintenance and support
software service. All bugs and software issues are tracked internally by Contractor.



Priority Levels and Response Times

Priority

Definition

Support

City Update

One (1)

An issue is assigned Priority
One if: (1) the Software is
inaccessible by City and users;
or (2) the Service is materially
and generally not functioning
in conformance with
specifications,

Upon assignment of Priority One,
Nulinx immediately creates a task
force to work the issue until there
is resolution, including all task
force members remaining on issue
resolution until there is resolution.
Nulinx will make commercially
reasonable efforts to provide
appropriate resolution or
appropriate “work around” within
two (2) business days of initial
notification of issue/error.

City must initially be updated
within 4 hours of the in-bound
query. After this, the City must
be updated every twelve (12)
hours.

Two (2)

An issue is assigned Priority
Two if one or more significant
components of the Software
are materially not functioning
in conformance with
specifications.

Upon assignment of Priority Two,
Nulinx immediately creates a task
force to work the issue to
resolution, including all task force
members remaining on issue
resolution until there is resolution.
Nulinx will make commercially
reasonable efforts to provide
appropriate resolution or
appropriate “work around” within
five (5) business days of initial
notification of issue/error.

City must initially be updated
within 4 hours of the in-bound
query. After this, City must be
updated every twenty four (24)
hours

Standard

All other issues are assigned
Standard Priority and are
prioritized for resolution in the
normal, scheduled process of
fixes and enhancements
released in monthly service
packs.

Standard Priority issues are
prioritized according to severity
of the impact across Nulinx’s
active customer base.

City will be updated upon
request

L,

/2/51//8




NULINX

INTERNATIONAL.INC,

December 12, 2018

Mr. Kevin Givens, Deputy Commissioner
Department of Family and Support Services
1615 West Chicago Avenue

Chicago, IL. 60622

Re: Sole Source Provider - Contract Extension

Dear Mr. Givens,

COPA software is a proprietary software that has been developed exclusively by Nulinx International Inc.
and it has been in use by Chicago’s DFSS since 2004 and is currently serving over 6000 users of Chicago
public schools and community based organizations across the City.

Over the last 14 years, COPA has been extensively enhanced and customized based on needs and
requirements of the City, CPS and Department of Family and Support Services. This highly customized
version of COPA is a unique solution with the complexity to manage multiple Federally, State and locally
funded early childhood programs in one database.

In addition, COPA is in the forefront of the Early Childhood Education centralized application process, a
Mayor Rahm Emanuel’s Chicago: Ready to Learn! Initiative, and is further enhanced to help manage
resources of CPS and DFSS under one early education system. COPA will is in use by programs across the
city, expanding access to schools and community based organizations for improving the quality of early
childhood programs’ reporting, monitoring and data collection.

COPA’s unique online universal application platform, enables families to seek services across the City
and empowers providers to offer services to their full enroliment capacity.

No other readily available software solution in the market provides such comprehensive, specific and
customized set of features. That makes COPA uniquely qualified as a sole source provider.

if you have any questions, please don’t hesitate to contact me at hk@mycopa.com or by calling 818-
304-0110.

Besgregardsg, : z : 2

Hamid Kelishadi
President

Confidential Material Property of COPA and Nulinx Int’l, Inc
18425 Burbank Blvd., Suite 6 14 Tarzana, CA 91356
Office: 818.304.0110 1.800.780.7006



NULINX

INTERNATIONAL.INC

December 12, 2018

Mr. Kevin Givens, Deputy Commissioner
Department of Family and Support Services
1615 West Chicago Avenue

Chicago, IL. 60622

Re: MBE/WBE waiver - Contract Extension

Dear Mr. Givens,

We would like to extend our gratitude for the opportunity granted to Nulinx International Inc. to provide
COPA software to the City of Chicago, CPS and Department of Family and Support Services (DFSS). Due
to the nature of Nulinx's COPA software, we respectfully request a waiver of the city’s MBE/WBE goals
on this contract.

Nulinx International Inc. is committed to assisting in the growth of Chicago area MBE/WBE firms and will
offer MBE/WBE subcontracting opportunities whenever possible. Unfortunately, this annual service
contract does not provide for any.

COPA software is a proprietary software that has been developed exclusively by Nulinx International Inc.
No other company ( except our authorized representatives) are permitted, qualified or authorized to
provide the comprehensive scope of COPA services required by the City of Chicago, CPS and Department
of Family and Support Services to manage, monitor and serve children and families from multiple
funding sources.

Nulinx International Inc.'s COPA software is being provided to the City as a hosted solution accessible via
the internet. Because of the proprietary nature of the service agreement, confidentiality of information,
expertise on the technology and subject and scope of services provided, there is no direct local
subcontracting opportunity, MBE/WBE or otherwise, for Nulinx International, Inc. to provide.

If you have any questions, please don’t hesitate to contact me directly at hk@mycopa.com or by calling
818-304-0110.

I

Best regards,

Hamid Kelishadi
President

Confidential Malerial Properly of COPA and Nulinx [nt’l, Inc.
18425 Burbank Blvd., Suite 614 Tarzana, CA 91356
Office: 818.304.0110 [.800.780.7006



CERTIFICATE OF FILING FOR

CITY OF CHICAGO ECONOMIC DISCLOSURE STATEMENT

EDS Number: 133921 Date of This Filing:09/26/2018 04:27 PM
Certificate Printed on: 09/26/2018 Original Filing Date:09/26/2018 04:27 PM
Disclosing Party: Nulinx International Inc. Title:President

Filed by: Mr. Hamid Kelishadi

Matter: Early Childhood data managment
system

Applicant: Nulinx International Inc.
Specification #: 134993

Contract #: 34392

The Economic Disclosure Statement referenced above has been electronically filed with
the City. Please provide a copy of this Certificate of Filing to your city contact with other

required documents pertaining to the Matter. For additional guidance as to when to provide this

Certificate and other required documents, please follow instructions provided to you about the
Matter or consult with your City contact.

A copy of the EDS may be viewed and printed by visiting

http://webapps!.cityofchicago.org/EDSWeb and entering the EDS number into the EDS Search.
Prior to contract award, the filing is accessible online only to the disclosing party and the City,
but is still subject to the Illinois Freedom of Information Act. The filing is visible online to the

public after contract award.



NULIN-1 OP ID: RO
ACORD CERTIFICATE OF LIABILITY INSURANCE G

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER 323-782-8454 ESRGE““ Shahram Tahmasebi

Hanasab Insurance Services inc “PHONE - QAL T [FAX___%91. n

CA License: 0E08574 | (AIC, No, Ext); 323-782-8454 | Ak, M"3:1323 297-4500

625 S. Fairfax Avenue EMAL . bizmemo@yahoo.com

Los Angeles, CA 90036 T — —

Shahram Tahmasebi INSURER(S) AFFORDING COVERAGE NAIC #
nsurer a : Hartford Casualty Insurance Co 29424

-, Nulinx International Corporati .Employers Compensation Ins. Co 11512
INSURED 18425 Burbank Blvd. Suite 614 iNsurer 8 : =MPIOYET B — B I A—
Tarzana, CA 91356 INSURERC :

INSURERD : = e S -
INSURERE : B
INSURERF :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE D Wt POLICY NUMBER I e Ty et LIMITS
A l( | COMMERCIAL GENERAL LIABILITY _EACH OCCURRENCE 1s 2,000,000
! DAMAGE TO RENTED
|| cramsamoe | X | ocour Y| [72SBAAR9683 03/03/2018 | 03/03/2019 | PREVRES (3 cocurencey | 1:000,000)
i . MED EXP (Any one person}) $ 10’000
] PERSONAL & ADV INJURY | $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
POLICY E J PRO: | |ioc 'PRODUCTS - COMPIOP AGG | $ 4,000,000
QTHER $
 AUTOMOBILE LIABILITY icﬁ%l}gg;%gg{fmsm LMT |
| ANYAUTO — BODILY INJURY (Per person) | $ —
OWNED SCHEDULED
AUTOSONLY | | AUTOS _BODILY INJURY (Per accident) | $
HIRE| NON-QWNED PROPERTY DAMAGE
| AUTOS ONLY AUTOS ONLY _{Per accident) $
$
| UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED | | RETENTION $ $
B |WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN 2573 !...S.TATUTE | L.EB_ . _
ANY PROPRIETOR/PARTNER/EXECUTIVE [ | EIG1639457-04 03/29/2018 | 03/29/2018 | .| ..y acciDeNT $ 1,000,000
&;F:CER/MEMBER EXCLUDED? | N/A S - - 1.000.000
andatory in NH) — _E.L DISEASE - EA EMPLOYEE| § W00,
If yes, describe under — 1_00_0 000
DESCRIPTION OF OPERATIONS below E.L DISEASE -POLICY LIMIT | § VYV,
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Valuable Papers & Records: $25,000 Deductible: $5,000
Computer and Media coverage of $70,000 includes $20,000 for Server

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

City of Chi THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ity o icago ACCORDANCE WITH THE POLICY PROVISIONS.

Procurement Department

121 N. LaSalle St. #403
Chicago, IL 60602

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




Angelina Santos

From: Hamid Kelishadi (COPA) <hk@mycopa.com>

Sent: Friday, December 21, 2018 12:58 PM

To: Kevin Givens; Angelina Santos

Subject: Re: City of Chicago - Contract Terms and Conditions

Following my previous email, we agree to the terms and conditions of the existing contract to be applied and
carried over to the 180 day extension term.

Sincerely,

Hamid Kelishadi
T ——

By Nulinx int’], Inc.

18425 Burbank Blvd., Suite 614
Tarzana, CA 91356

Office: 818.304.0110
hk@mycopa.com

COFA is the nation’s leading 100% web-based Management Software for Early Childhood & Community Services.
This email message is for the sole use of the intended recipient(s) and may contain confidential
and privileged information.Any unauthorized review, use, disclosure or distribution is prohibited.
If you are not the intended recipient, please contact the sender by reply email, and destroy all
copies of the original message.

On 12/20/2018 3:45 PM, Hamid Kelishadi (COPA) wrote:
Kevin,
We have received the document 'IT Pro Serv single project 09-07-2018' and it's under review.
Attached, please find the signed budget form. | had to change $350,000 to $325,000 to match the

total amount.

Please let me know | you-have any questions.

Sincerely,
Hamid Kelishadi

Child Outcorne, Planning & Administration

By Nulinx Int’l, Inc.



Agreement No. FCSW100434 FY. 2018

GRANT AGREEMENT

THE STATE OF ILLINOIS, DEPARTMENT OF HUMAN SERVICES
AND

CHICAGO CITY OF

The Illinois Department of Human Services (IDHS) (Grantor), with its principal office at 100 South Grand Avenue
East, Springfield, IL 62762, and CHICAGO CITY OF (Grantee), with its principal office at 333 S State St Chicago, IL

60604-3900 and payment address (if different than principal office) at ,
hereby enter into this Grant Agreement ("Agreement”). Grantor and Grantee are collectively referred to herein

as "Parties" or individually as a "Party".

PART ONE — THE UNIFORM TERMS
RECITALS

WHEREAS, it is the intent of the Parties to perform consistent with all Exhibits and attachments hereto
and pursuant to the duties and responsibilities imposed by Grantor under the laws of the State of lllinois and in
accordance with the terms, conditions and provisions hereof.

NOW, THEREFORE, in consideration of the foregoing and the mutual agreements contained herein, and
for other good and valuable consideration, the value, receipt and sufficiency of which are acknowledged, the
Parties hereto agree as follows:

ARTICLE |
AWARD AND GRANTEE-SPECIFIC INFORMATION AND CERTIFICATION

1.1. DUNS Number; SAM Registration; Nature of Entity. Under penalties of perjury, Grantee certifies

that 956049399 is Grantee’s correct DUNS number, that 36-6005820 is Grantee’s correct FEIN or

Social Security Number, and that Grantee has an active State registration and SAM registration. Grantee is doing
business as a (check one):

[ ]individual [" 1 Pharmacy-Non Corzorate

[]sole Proprietorship ] Pharmacy/Funeral Home/Cemetery Corp.
[ ] Partnership [_]Tax Exempt

(I corporation {includes Not For Profit) [ ] Limited Liability Company (select

|:| Medical Corporation applicable tax classification)
Governmental Unit []P = partnership

D Estate or Trust E] C = corporation

If Grantee has not received a payment from the State of Iliinois in the last two years, Grantee must submit a W-9
tax form with this Agreement.

1.2. Amount of Agreement. Grant Funds (check one) I:]shall not exceed or are estimated to be
, of which  $0.00 are federal funds. Grantee agrees to accept Grantor’s payment as

$26,000,000.00

State Of lilinois.
DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 17
Published Revision : 2017.08.25.12.21.28 858

Page: 1 of

46



Agragmank N, 807

spacifiad in the Sxhinits and sttachmants incorperaied haraln as part o1 this Agraement.

1.3 identification Numbers. i spplicable, she Faderat Award dencficatinn Numbier (FAIN} is

§i/A | the Faderal swarding agsney is /s , andl the Federal Award date s
N/A 1§ applicaie, the Catalog of Federal Domastle Assistance {CFOA} Name Is /s
and Number ls H/a . The Catalog of State Firancial Assistance 105FA) Number is 484-80-1223 ﬁ.

14, Teern. This Agreemant shall be 2fentive on jul 1, 2017 e shafl 2npirE 00 fun 30, 2008
unigss rermingiad oursuant oty Agraament.

15, Carsification, Grantee certifles undar oath that {1 afl reprasentations made bn this Agreament
a0 true and enrrent and 12) 21l Srant funds awardad pursuant 1o this Agreement shall be used oniy for the
nursoseiss decoribed heteln. Grantee acknowladees rhat the Award is mada soiely upon this u‘:ﬁm,aisar ang that
any false stataments, misveprasantations, of matarisl cavissions shall be the basls Tor immaediats fey

thiz Agraement and repaymeni of #il Grant Funds,

lon of

2

1.6. ,:nem"s,m.s i witness whersof, the Parties heraio have causad this Agregmant ta be sxecuted
Iy their duly authorizad reprasantativas.

1 1INDIS DERARTVENMT OF HUMAN SERYVICES HICAGD TITY OF
)
)/
|
{ :)g,.% f
-y / 1 o
By: {/ 21 ’-\/}.4.&- "'2'/7 /Uf,n'k'\ //,’e oL,
Signature of Jarfies T, Dimas - “Si Slgr \ature of Authorized erraaentatu.m

Bv: 'e}’ ﬂﬂ’b\r’f Date: S IIE. B
Slgnattive of &q[gnq:-.,-w P - Priniad Mame: Lima Momison Builer

Date: i~ i Printed Title: _ Commissionss
Printed Name: M. Myerg

-wr . -mail butle i hi E
peinted Ttle: Coniract Obligation Aﬂai‘jﬁf mail: lmbutler@citvoichicago.org
Designae
By -
seiy 36-8005320

Slgnaturs of First Othar Approver, i Applicable

Date:

Printed Mame:

Printed Tite:

Othar Agprover

By . -
Signaturs of Second Other Approvar, If Applicable

Date .

Frintad Name:
Printad Title:

Second Other Approver
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Agreement No. FCSW100434 FY. 2018

ARTICLE Nl
REQUIRED REPRESENTATIONS

2.1. Standing and Authority. Grantee warrants that:

(a) Grantee is duly organized, validly existing and in good standing under the laws of the
State in which it was incorporated or organized.

(b) Grantee has the requisite power and authority to execute and deliver this Agreement
and all documents to be executed by it in connection with this Agreement, to perform its obligations
hereunder and to consummate the transactions contemplated hereby.

(c) If Grantee is organized under the laws of another jurisdiction, Grantee warrants that it is
also duly qualified to do business in lllinois and, if applicable, is in good standing with the lilinois Secretary
of State.

(d) The execution and delivery of this Agreement, and the other documents to be executed

by Grantee in connection with this Agreement, and the performance by Grantee of its obligations
hereunder have been duly authorized by all necessary entity action.

(e) This Agreement and all other documents related to this Agreement, including the
Uniform Grant Application, the Exhibits and attachments to which Grantee is a party constitute the legal,
valid and binding obligations of Grantee enforceable against Grantee in accordance with their respective

terms.

2.2, Compliance with Internal Revenue Code. Grantee certifies that it does and will comply with all
provisions of the Federal Internal Revenue Code (26 USC 1}, the lilinois Revenue Act {35 ILCS 5), and all rules
promulgated thereunder, including withhalding provisions and timely deposits of employee taxes and

unemployment insurance taxes.

2.3. Compliance with Federal Funding Accountability and Transparency Act of 2006. Grantee certifies
that it does and will comply with the reporting requirements of the Federal Funding Accountability and
Transparency Act of 2006 (P.L. 109-282) (FFATA) with respect to Federal Awards greater than or equal to $25,000.
A FFATA sub-award report must be filed by the end of the month following the month in which the award was

made.

2.4. Compliance with Uniform Grant Rules (2 CFR Part 200). Grantee certifies that it shall adhere to
the applicable Uniform Administrative Requirements, Cost Principles, and Audit Requirements, which are
published in Title 2, Part 200 of the Code of Federal Regulations, and are incorporated herein by reference. See 44

ll. Admin. Code 7000.30(b)(1})(A).

2.5. Compliance with Registration Requirements. Grantee and its sub-grantees shall: (i) be registered
with the Federal SAM:; (i1) be in good standing with the lllinois Secretary of State, if applicable; and {iii) have a valid
DUNS number. It is Grantee’s responsibility to remain current with these registrations and requirements. If
Grantee’s status with regard to any of these requirements change, or the certifications made in and information
provided in the Uniform Grant Application changes, Grantee must notify the Grantor in accordance with ARTICLE

XVHI.

State Of lllinois.
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Agreement Mo, FCSWi00434  fY, 2018

ARTICLE {1
DEFINITIONS
3.1 Definitions. Capitalized words and phrases used in this Agreement have the following meanings:
“3 CFR Part 2007 means the Uniform Administrative Raguirements, Cost Princinlas, and Audit

Requirements for Federal Awards published in Title 2, Part 200 of the Code o

“Agraement” or “Grant Agreement” has the same meaning as in 44 lll. Admin. Code 7000.20.

relaticnship. Costs ailocabie to 2 specifi

“Allowable Costs” has the same meaning as in 44 lll. Admin. Code 7000.20.

“Award” has the same meaning as in 44 iil. Admin. Code 700C.20
“Budget” has the same meaning as in 44 lil. Admin. Code 7000.20.

“CEDA” or “Catalog of Federal Domestic Assistance” has the same meaning as in 44 iii. Admin. Code
7000.20.

“Close-out Report” means a report from the Gra aliow
applicable administrative actions and required work have been completed,
commence.

O ey T T b sl
LU UTLEINIINIS wwiicu

era
nd therefore closeout actions can

“Conflict of Interest” has the same meaning as in 44 ili. Admin. Code 7000.20.

“Consolidated Financial Report” means a financial infarmatian presentation in which the assets, equity,
liabilities, and operating accounts of an entity and its subsidiaries are combined (after eliminating all inter-entity
transactions) and shown as belonging to a single reporting entity
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“Disallowed Costs” has the same meaning as in 44 lil. Admin. Code 7000.20.
“DUNS Number” means a unique nine digit identification number provided by Dun & Bradstreet for each
physical location of Grantee’s organization. Assignment of a DUNS Number is mandatary for all organizations

seeking an Award from the State of Illinois.

“FAIN” means the Federal Award Identification Number.

State Of lllinais.
DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 17
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Agreement No. FCSWI00434 FY. 2018

“FFATA” or “Federal Funding Accountability and Transparency Act” has the same meaning as in 31 USC
6101; P.L. 110-252.

“rixed-Rate” has the same meaning as in 44 lll. Admin. Code 7000.20. “Fixed-Rate” is in contrast to fee-
for-service, 44 Ill. Admin. Code 7000.20.

“GAAP” or “Generally Accepted Accounting Principles” has the same meaning as in 44 [ll. Admin. Code
7000.20.

“Grant Funds” has the same meaning as in 30 [LCS 705.
“Indirect Costs” has the same meaning as in 44 [Il: Admin. Code 7000.20.

“\ndirect Cost Rate” means a device for determining in a reasonable manner the proportion of indirect
costs each Program should bear. It is a ratio (expressed as a percentage) of the Indirect Costs to a Direct Cost base.
If reimbursement of indirect Costs is allowable under an Award, Grantor will not reimburse those Indirect Costs
unless Grantee has established an Indirect Cost Rate covering the applicable activities and period of time, unless
Indirect Costs are reimbursed at a fixed rate.

“Indirect Cost Rate Proposal” has the same meaning as in 44 Ill. Admin. Code 7000.20.

“Net Revenue” means an entity’s total revenue less its operating expenses, interest paid, depreciation,
and taxes. “Net Revenue” is synonymous with “Profit.”

“Nonprofit Organization” has the same meaning as in 44 . Admin. Code 7000.20.
“Natice of Award” has the same meaning as in 44 [ll. Admin. Code 7000.20.
“OMB” has the same meaning as in 44 Ill. Admin. Code 7000.20.

“Prior Approval” has the same meaning as in 44 Ill. Admin. Code 7000.20.

““profit” means an entity’s total revenue less its operating expenses, interest paid, depreciation, and taxes.
“Drofit” is synanymeus with “Net Revenue.”

“Program” means the services to be provided pursuant to this Agreement.

“Program Costs” means all Allowable Costs incurred by Grantee and the value of the contributions made
by third parties in accomplishing the objectives of the Award during the Term of this Agreement.

“Program Income” has the same meaning as in 44 Ill. Admin. Code 7000.20.

“Related Parties” has the meaning set forth in Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC) 850-10-20.

“SAM” means the federal System for Award Management (SAM); which is the Federal repository into
which an entity must provide information required for the conduct of business as a recipient. 2 CFR 25 Appendix A

(1(O)N1).

State Of Illinois.
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State” means the State o7 lHinols
“Tarm” has the meaaning sat forth in Paragrapn 1.4

’

“tnallowable Costs” has the same meaning as in 44 [ Admin. Code 7000.20

ARTICLE IV

PAYMENMT

Crantorby t

‘;T. & Governor or Granior determines that TUT‘dS wili net or may no

availat I for payment. Granter shall provlde notice, in writing, to Grantee of any such funding faiture and ils
election to ter“nmate or susoend this Agreemen“' as soon as practicable. Any suspension or termination pursuant
5 4 ice unless otherwise indicated.

<) : in the casa of capital improvemeant Awards at the end
riod Grant Funds ara av ble for exoendrtur or obligation, shall be m’curned to Grantor within

f=

ays in acco rdam.c wit %"e Grant Funds Recovery Act i:;'u’ {LCS 705/1 et seq.). Inthe eventofa

ability and Transparency Act, the provisions
08/80.
4.3. Cash Management Improvement Act of 1990. Unless notified otherwise in PART TWG or PART

THREE, Federal funds received under this Agreement shall be managed in accordance with the Cash Management
Improvement Act of 1990 (31 USC 6501 et seq.) and any other applicabie Federai laws or reguiations.

4.4, Payments to Third Parties. Grante agrees to hold harmless Grantor when Grantor acts in good
faith to redirect all or a nortion of any Grantee paym third party. Grantor will be deemed te have acted in
good faith if Grantee authorized Grantor to intercept or redirect

es
urt of competent jurisdiction.

45. Modifications to Estimated Amount. If the Agreement amount is established on an estimated
basis, then it may be increased by mutual agreement at any time during the Term. Grantor may decrease the
astimated amaunt of this Agreement at any time during the Term if (i) Grantor kelieves Grantee will not use the
funds during the Term, {il) Grantor believes Grantee has used funds in a manner that was not authorized by this

Agreement, (i} sutticient funds for this Agreement have not been appropriated or otherwise made available t¢ the
Grantor by the State or the Federal funding sourc ( /) the Governor o Grantor reserves funds, or {v} the

G

Governor or Grantor detarmines that funds wiil or may not be available for payment. Grantee will be notified, in
writing, of any adjustment of the estimated amount of this Agreement. In the event of such reduction, servicas
provided oy Grantee under Exhibit A may be reduced accordingly. Grantee shall be pald for work satisfactorily
performed prior to the date of the notice regarding adjustment. 2 CFR 200.308.

b el e JIE

4.6. Interest.

State OF linois.
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Agreement No. FCSW100434 FY. 2018

(a) All interest earned on Grant Funds held by a Grantee shall become part of the Grant
Funds when earned and be treated accordingly for all purposes, unless otherwise provided in PART TWO
or PART THREE. 30 ILCS 705/10.

(b) Grant Funds shall be placed in an insured account, whenever possible, that bears
interest, unless exempted under 2 CFR Part 200.305(b}(8). All interest earned shall be considered Grant
Funds and are subject to the same restrictions, unless there is an applicable Federal program rule that
takes precedence.

(c) A Grantee who is required to reimburse Grant Funds pursuant to an action brought
under the Grant Funds Recovery Act, and who enters into a deferred payment plan for the purpose of
satisfying a past due debt, shall be required to pay interest on such debt as required by Section 10.2 of the
lllinois State Collection Act of 1986, 30 ILCS 210; See also 30 ILCS 705/10.

4.7. Timely Billing Required. Grantee must submit any payment request to Grantor within thirty (30)
days of the end of the quarter, unless anather billing schedule is specified in PART TWO or PART THREE. Failure to
submit such payment request timely will render the amounts billed an unallowable cost which Grantor cannot
reimburse. In the event that Grantee is unable, for good cause, to submit its payment request timely, Grantee shall
timely notify Grantor and may request an extension of time to submit the payment request. Grantor’s approval of
Grantee’s request for an extension shall not be unreasonably withheld.

4.8. Certification. Pursuant to 2 CFR 200.415, each invoice and report submitted by Grantee must
contain the following certification by an official authorized to legally bind the Grantee:

By signing this report [or payment request], | certify to the best of my
knowledge and belief that the report [or payment request] is true, complete,
and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and objectives set forth in the terms and conditions of the
Federal or State award. | am aware that any false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal,
civil or administrative penalties for fraud, false statements, false claims or
otherwise. (U.S. Code Title 18, Section 1001 and Title 31, Sections 3729-3730

and 3801-3812).

ARTICLE V
SCOPE OF GRANT ACTIVITIES/PURPOSE OF GRANT

5.1. Scope of Grant Activities/Purpose of Grant. Grantee will conduct the Grant Activities or provide
the services as described in the Exhibits and attachments, including Exhibit A (Project Description) and Exhibit B
(Deliverables), incorporated herein and in accordance with all terms and conditions set forth herein and all
applicable administrative rules. In addition, the State’s Notice of Award is incorporated herein as an attachment.
All Grantor-specific provisions and programmatic reporting required under this Agreement are described in PART
TWO (The Grantor-Specific Terms). All Project-specific provisions and reporting required under this Agreement are

described in PART THREE.

5.2, Scope Revisions. Grantee shall obtain Prior Approval from Grantor whenever a Scope revision is
necessary for one or more of the reasons enumerated in 2 CFR 200.308. All requests for Scope revisions that
require Grantor approval shall be signed by Grantee’s authorized representative and submitted to Grantor for

State Of lllinois.
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Agraement No. FC3WI00434 _ FY.2018

approval. Expenditure of funds under a requested ravision is pronibitad and will not be reimbursed if expended
before Grantor gives writtan approval. See 2 CFR 200.3C3.

5.3. Specific Conditions. if applicable, specific conditions required afier a risk assessment will be
included in Exhibit G. Grantae shail adhere to the specific conditions listed therein.

ARTICLE V!
BUDGET
6.1. Budget. The Budget is a schedule o ir rant expenditures that is anproved by Grantor
for carrying out the puroos {. Wi i parties stppoit a portion of expenses
associated with the Award, t weli as the Federal share {and State st
appiicabie} of grant expenses t appiicatian, or i ubseg

6.2 Budget Revisions. Grantee shall obtain Prior Approval from Grantor whenever a Budget revision

require Grantor approval shali be signed by Grantee’s authorized representative and submitted to Grantor for
approval. Expenditure of funds under a requested revision is prohibited and will not be reimbursed if expended
bafore Grantor gives written approval. 2 CFR 200.308.

6.3. Discretionary Line ltem Transfers, Unless prohibited from doing so in 2 CFR 200.308, transfers
between approved line items may be made without Grantor’s approvai only if the total amount transferred does
not exceed the ailowable variance of the greater of either (i} ten percent {10%) of the Budget line item or {ii} one
thausand doilars ($1,000) of the Budget fine item. Discretionary line item transfers may not resuit in an increase
to the Budget.

6.4. Non-discretionary Line item Transfers. Total line item transfers exceeding the allowable variance
of the greater of sither (i) ten percent (10%) of the Budget line item or (ii) one thousand dollars (51,000) of the
Budget line item require Grantor approval as set forth in Paragraph 6.2.

5.5. Notification. Within thirty (30) calendar days from the date of receipt of the request for Rudget
revisions, Grantor will review the request and notify Grantee whether the Budget revision has been approved,
denied, or the date upon which a decision will be reached.

ARTICLE Vi
ALLOWABLE COSTS

7.1 Aliowability of Costs; Cost Allocation Methods. The allowability of costs and cost allocation

=Ls, il SAaLa] i LOSL

methods for work performed under this Agreement shall be determined in accordance with 2 CFR 200 Subpart £
and Appendices Ill, IV, and V.

7.2. Indirect Cost Rate Submission.
(@) This Paragraph 7.2 applies only to:
(i) A Grantee who charges, or expects to charge, any Indirect Costs; and

State Of Hingis.
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(ii) A Grantee who is allowed to charge Indirect Costs under federal or state
statutes, state administrative rules, and agency or program rules, regulations and policies.

(b) A Grantee must submit an Indirect Cost Rate Proposal in accordance with federal
regulations for approval no later than three months after the effective date of the Award, in a format

prescribed by Grantor.

(c) A Grantee who has a current, applicable rate negotiated by a cognizant Federal agency
shall provide to Grantor a copy of its Indirect Cost Rate acceptance letter from the Federal government.
Grantor will accept that Indirect Cost Rate, up to any statutory, rule-based or programmatic limit.

7.3. Transfer of Costs. Cost transfers between Grants, whether as a means to compensate for cost
overruns or for other reasons, are unallowable. See 2 CFR 200.451.

7.4. Higher Education Cost Principles. The Federal cost principles that apply to public and private
institutions of higher education are set forth in 2 CFR Part 200 Subpart E and Appendix I1l.

7.5. Nonprofit Organizations Cost Principles. The Federal cost principles that apply to Nonprofit
Organizations that are not institutions of higher education are set forth in 2 CFR Part 200 Subpart E, unless exempt

under 2 CFR 200 Appendix Viil.

7.6. Government Cost Principles. The Federal cost principles that apply to State, local and Federally-
recognized Indian tribal governments are set forth in 2 CFR Part 200 Subpart E, Appendix V, and Appendix VII.

7.7. Commercial Organization Cost Principles. The Federal cost principles and procedures for cost
analysis and the determination, negotiation and allowance of costs that apply to commercial organizations are set

forth in 48 CFR Part 31.

7.8. Financial Management Standards. The financial management systems of Grantee must meet the

following standards:

(a) Accounting System. Grantee organizations must have an accounting system that
provides accurate, current, and complete disclosure of all financial transactions related to each State- and
Federally-funded Program. Accounting records must contain information pertaining to State and Federal
pass-through awards. authorizations, obligations, unobligated balances, assets, outlays, and income.
These records must be maintained on a current basis and baianced at least quarterly. Cash contributions
to the Program from third parties must be accounted for in the general ledger with other Grant Funds.
Third party in-kind (non-cash) contributions are not required to be recorded in the general ledger, but
must be under accounting control, possibly through the use of a memorandum ledger. See 2 CFR

200.302.

(b} Source Documentation. Accounting records must be supported by such source
documentation as canceled checks, bank statements, invoices, paid bills, donor letters, time and
attendance records, activity reports, travel reports, contractual and consultant agreements, and
subaward documentation. All supporting documentation should be clearly identified with the Award and

general ledger accounts which are to be charged or credited.

(i) The documentation standards for salary charges to grants are prescribed by 2
CFR 200.430, and in the cost principles applicable to the entity’s organization (Paragraphs 7.4

State Of Illinois.
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through 7.7;

) pl
{if} If racords do not meet the standards in 2 CFR 20C.43C, then Grantor may » *.‘/
Grantee in PART TWO, PART THREE or Exhibit G of the requirement to submit Personnel activity
ranoris. See 2 CFR 200.430(1)(8). Personnel activity reports shall account on an after-the-fact

basis for one hundrad percant {100%) of the employee's actual time, separately indicating the

tfime soent on the grant, oth

P T O A T ) -
soorhiE 12 Ouris 1Tiighe De )Sg‘:c‘.i MY OLTIT

(c) Internal Control. Etfective control and accountability must be maintained for all cash,
real and personal property, and other assets. Gfaﬂ"feﬂ "1”5‘* adequately safeguard all such property and
must provide assurance that it is used solely for authorized purposes. Grantee must also have systems in
nlace that provide reasonable assurance that the mformation is accurate, allowable, and compliant with

the terms and conditions of this Agreement.

7.9. Federal Requirements. All Awards, whether funded in whole or in part with either Federal or

State funds, are subject to Federal raquirements and r egulations, inciuding but not iimited to 2 CFR Part 200, 44 1li.
Admin. Code 7000.30(b) and the Financial Management Standards in Paragraph 7.8.

7.10. Profits. It is not permitted for anv person or entity to earn a Profit from an Award. 3ee, e.g., 2
CFR 200.400{g}; see alsc 30 ILCS 708/60(a)(7).

7.11. Management of Program Income. Grantee is 2ncouraged to earn income to defray program
re appropriate, subject to 2 CFR 200.307

ARTICLE Vil
REQUIRED CERTIFICATIONS

3.1 Certifications. Grantee, its officers, and directors shall be responsible for compliance with the
enumerated certifications to the extent that the certifications apply to Grantee.

(a) Bribery. Grantee certifies that it has not been convicted of bribery or attempting to
bribe an officer or employee of the State of lllinais, nor made an admission of guilt of such conduct which

tate Of llinois.
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is a matter of record (30 ILCS 500/50-5).

(b) Bid Rigging. Grantee certifies that it has not been barred from contracting with a unit of
State or local government as a result of a violation of Paragraph 33E-3 or 33€-4 of the Criminal Code of
1961 (720 ILCS 5/33E-3 or 720 ILCS 5/33E-4, respectively).

(c) Debt to State. Grantee certifies that neither it, nor its affiliate(s), is/are barred from
receiving an Award because Grantee, or its affiliate(s), is/are delinquent in the payment of any debt to the
State, unless Grantee, or its affiliate(s), has/have entered into a deferred payment plan to pay off the
debt, and Grantee acknowledges Grantor may declare the Agreement void if the certification is false (30

ILCS 500/50-11).

(d) Educational Loan. Grantee certifies that it is not barred from receiving State agreements
as a result of default on an educational loan (S ILCS 385/1 et seq.).

(e) International Boycott. Grantee certifies that neither it nor any substantially owned
affiliated company is participating or shall participate in an international boycott in violation of the
provision of the U.S. Export Administration Act of 1979 (50 USC Appendix 2401 et seq. or the regulations
of the U.S. Department of Commerce promulgated under that Act (15 CFR Parts 730 through 774).

(f) Dues and Fees. Grantee certifies that it is not prohibited from receiving an Award
because it pays dues or fees on behalf of its employees or agents, or subsidizes or otherwise reimburses
them for payment of their dues or fees to any club which unlawfully discriminates (775 ILCS 25/1 et seq.).

(g) Pro-Children Act. Grantee certifies that it is in compliance with the Pro-Children Act of
2001 in that it prohibits smoking in any portion of its facility used for the provision of health, day care,
early childhood development services, education or fibrary services to children under the age of eighteen
(18), which services are supported by Federal or State government assistance (except such portions of the
facilities which are used for inpatient substance abuse treatment) (20 USC 7181-7184).

(h) Drug-Free Work Place. If Grantee is not an individual, Grantee certifies it will provide a
drug free workplace pursuant to the Drug Free Workplace Act. 30 ILCS 580/3. If Grantee is an individual
and this Agreement is valued at more than $5,000, Grantee certifies it shall not engage in the unlawful
manufacture, distribution, dispensation, possession, or use of a controlled substance during the
performance of the Agreement. 30 ILCS 580/4. Grantee further certifies that it is in compliance with the
government-wide requirements for a drug-free workplace as set forth in 41 USC 81Cz2.

(i) Motor Voter Law. Grantee certifies that it is in full compliance with the terms and
provisions of the National Voter Registration Act of 1993 (52 USC 20501 et seq.).

1)) Clean Air Act and Clean Water Act. Grantee certifies that it is in compliance with all
applicable standards, order or regulations issued pursuant to the Clean Air Act (42 USC §7401 et seq.) and
the Federal Water Pollution Control Act, as amended (33 USC §1251 et seq.).

(k) Debarment. Grantee certifies that it is not debarred, suspended, proposed for
debarment, deciared ineligible, or voluntarily excluded from participation in this Agreement by any
Federal department or agency (45 CFR Part 76), or by the State (See 30 ILCS 708/25(6)(G)).

(1 Non-procurement Debarment and Suspension. Grantee certifies that it is in compliance

State Of lllinois.

DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 17
Published Revision : 2017.08.25.12.21.28 858
Page: 11 of 46



with Subgart £ of 2 CFR Part 180 as supplementad by 2 TFR Part 375, Subpart £,
{m} Grant for the Construction of Fixed Works. Grantee certifies that all Programs for the

constru\.uon af fixed warks which ara financed in whole or in part with funds provided by this Agreement
shail e subject to the Prevailing Wage Act (820 ILC5 135/0.01 et seq.) unless the provisions of that Act
ax=mpt its application. In the construction of the Program, Grantez shall comply with the reguirements of

tThe Pravailir g \j\;dg Act muumng pul not ifirnited L2, MSEINNE Lo ali Conbiachs 100 suth Lol uctiun a
stipuiation to the affect that not less than the prevallmg rate of Nagps as applicable to the Program shall

4 Ao
ring all bonds

=

(19
rem Avard zad o
rthe Award ang e

L)

rmance of such prkvalhng wage
la ise as provi dpd oy con

g 14 g
that it may not use or disclose protected hoalth infarmation olher ian 2 periTuTTr‘ i or raquired by ay
and agrees to use appropriate safeguards to prevent use or disclosure of the protect d 'n. alth
infarmation. Graniee shall maintain, for a minimum of six (8} years, all protected health information,
{c} Crivninal Convictions. Grantee certifies that neither it nor any officer, dir
or other managerial agent of Grantee has been convicted of a f

elony under the Sarbanes-Oxley Ac
2002, nor a Class 3 or Class 2 feiony under iiiinols Securities Law of 1953, or that at least five {5} years
have passed ince the date of the conviction. Grantee further cartifies that it is not barred from receiving

J

, and au(novwedge that Grantor shall deciare the Agreeinent void if

(p) Forced Labor Act. Grantee certifies that it complies with the Siate Pronibition of Goods
from Forced Labor Act, and certifies that no foreign-made equipment, materials, or supplies furnished to
the State under this Agreement have been or will be produced in whole or In part by forced {abor, convict
labor, or indentured labor under penal sanction (30 ILCS 583).

{q) Hifineis Use Tax. Grantee certifies in accordance with 30 ILCS 500/50-12 that it is not
Sarred from receiving an Award under this Paragraph. Grantee acknowledges that this Agrcnmpm may
be declared void if this certification is false.
{r) Environmental Protaction Act Violations. Grantee cerfifles In acCorgance witn 3u 1Les
/50-14 that it is not barred v eiving an Award under this Paragraph. Grantee acknowledges that

{s) Goods from Child Labor Act. Gra‘w tee certifies that no foreign-made equipment,
materials, or supplies turnished to the State Lnder this Agreement have been produced in whole or in part
by the labor of any chiid under the age of twelve 2 {30 ILCS 584).

(t) federal Funding Accountability and Transparency Act of 2006. Grantee certifies that it

is in compliance with the terms and requirements of 31 UsC 6101

ARTICLE IX
CRIMINAL DISCLOSURE

State Of lllingis,
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Agreement No. FCSWI00434 FY.2018

9.1. Mandatory Criminal Disclosures. Grantee shall continue to disclose to Grantor all violations of
criminal law involving fraud, bribery or gratuity violations potentially affecting this Award. See 30 ILCS 708/40.
Additionally, if Grantee receives over $10 million in total Grant Funds, funded by either State or Federal funds,
during the period of this Award, Grantee must maintain the currency of information reported to SAM regarding
civil, criminal or administrative proceedings as required by 2 CFR 200.113 and Appendix Il of 2 CFR Part 200, and 30

ILCS 708/40.

ARTICLE X
UNLAWFUL DISCRIMINATION

10.1.  Compliance with Nondiscrimination Laws. Grantee, its employees and subcontractors under
subcontract made pursuant to this Agreement, shall comply with all applicable provisions of State and Federal laws
and regulations pertaining to nondiscrimination, sexual harassment and equal employment opportunity including,
but not limited to, the following laws and regulations and all subsequent amendments thereto:

(a) The Illinois Human Rights Act (775 ILCS 5/1-101 et seq.), including, without limitation, 44
Ill. Admin. Code Part 750, which is incorporated herein;

(b) The Public Works Employment Discrimination Act (775 ILCS 10/1 et seq.);

(c) The United States Civil Rights Act of 1964 (as amended) (42 USC 2000a- and 2000h-6).

(See also guidelines to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against
Natjonal Origin Discrimination Affecting Limited English Proficient Persons [Federal Register: February 18,

2002 (Volume 67, Number 13, Pages 2671-2685)]);

(d) Section 504 of the Rehabilitation Act of 1973 (29 USC 794);
(e) The Americans with Disabilities Act of 1990 {42 USC 12101 et seq.); and
(f) The Age Discrimination Act (42 USC 6101 et seq.).
ARTICLE XI
LOBBYING
11.1.  Improper Influence. Grantee certifies that no Grant Funds have been paid or will be paid by or on

behalf of Grantee to any person for influencing or attempting to influence an officer or employee of any
government agency, a member of Congress or lllinois General Assembly, an officer or employee of Congress or
lllinois General Assembly, or an employee of a member of Congress or lllinois General Assembly in connection with
the awarding of any agreement, the making of any grant, the making of any loan, the entering into of any
cooperative agreement, or the extension, continuation, renewal, amendment or modification of any agreement,
grant, loan or cooperative agreement. 31 USC 1352. Additionally, Grantee certifies that it has filed the required
certification under the Byrd Anti-Lobbying Amendment (31 USC 1352), if applicable.

11.2.  Federal Form LLL. If any funds, other than Federally-appropriated funds, were paid or will be paid
to any person for influencing or attempting to influence any of the above persons in connection with this
Agreement, the undersigned must also complete and submit Federal Form LLL, Disclosure of Lobbying Activities

State Of {llinois.
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11.6 Cartification. This certification is a material representation of fact upon which reliance was
nlaced to enter into this transaction and is a prerequisite for this transa ction, pursuant to 31 USC 1352. Any person
who fails to file the required certifications shall be subject to a civil penalty of no t less than 510,000, and not more
than $100,000, for each such faiture,

ARTICLE XN

MAINTEMANCE AND ACCESSIBILITY OF RECORDS; MONITORING

12.1.  Records Retention. Grantae shall maintain for three (3) vears from the date of submission of the
final expenditure report, adequate books, all financial records and, supporting documents, statistical records, and
all other records pertinent to this Award, adequato to comply with 2 CFR 200.333, unless a different retention
pericd is specified in 2 CFR 200.333. f any
period, the records must be retained uniiil a
resolved and finai action taken.

itigation, claim or audit is started before the expiration of the retenticn
)
i

ki
i litigaticn, claiims or audit exceptions involving the records have been

...... P |
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related papers, supporting documentation and pe ersonnel reievant to this Agreement availabie to authorized
Grantor representatives, the iliinois Auditor General, Htlinois Attorney General, any Executive inspector General,
the Grantor’s Inspector General, Federal authorities, any person identified in 2 CFR 200.33¢, and any other person

~eLL net Les,

as may be authorized by Grantor {inciuding auditors), by the State of Illinois or by Federal statute. Grantee shail
~rAnorare iy in any SUC andif Ar inmniry
cooperate fully in any sucn audit oringuiry.

12.3.  Failure to Maintain Books and Records. Failure to maintain books, records and supporting
documentation, as described in this ARTICLE Xl shall establish a presumption in favor of the State for the recovery
of any funds paid by the State under this Agreement for which adequate books, records and supporting
documentation ara not available to support disbursement.

12.4.  Monitaring and Access to information. Grantee must monitor its activities to assure compliance
with applicable State and Federal requirements and to assure its performance expectations are being achieved.

Qomrn A
sSace v
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Agreement No. FCSW100434 FY. 2018

Grantor shall monitor the activities of Grantee to assure compliance with all requirements and performance
expectations of the award. Grantee shall timely submit all financial and performance reports, and shall supply,
upon Grantor’s request, documents and information relevant to the Award. Grantor may make site visits as
warranted by program needs. See 2 CFR 200.328 and 200.331. Additional monitoring requirements may be in

PART TWO or PART THREE.

ARTICLE Xt
FINANCIAL REPORTING REQUIREMENTS

13.1.  Required Periodic Financial Reports. Grantee agrees to submit financial reports as requested and
in the format required by Grantor. Grantee shall file quarterly reports with Grantor describing the expenditure(s)
of the funds related thereto, unless more frequent reporting is required by the Grantee pursuant to specific award

conditions. 2 CFR 200.207. The first of such reports shall cover the first three months after the Award begins.
Quarterly reports must be submitted no later than 30 calendar days following the three month period covered
the report. Additional information regarding required financial reports may be set forth in Exhibit G. Failure to
submit the required financial reports may cause a delay or suspension of funding. 30 ILCS 705/1 et seq.; 2 CFR

207(b)(3) and 200.327.

13.2.  Close-out Reports.

by

(a) Grantee shall submit a Close-out Report within 60 calendar days following the end of
the period of performance for this Agreement. In the event that this Agreement is terminated prior to the

end of the Term, Grantee shall submit a Close-out Report within 60 calendar days of such termination.

The format of this Close-out Report shall follow a format prescribed by Grantor. 2 CFR 200.343.

{b) if an audit or review of Grantee occurs and resuits in adjustments after Grantee submits

a Close-out Report, Grantee will submit a new Close-out Report based on audit adjustments, and
immediately submit a refund to Grantor, if applicable. 2 CFR 200.344.

13.3.  Annual Financial Reports.

(a) This Paragraph 13.3 applies to all Grantees, unless exempted by PART TWO or PART

THREE.

(b) Grantees shaii submit Annual Financial Reparts within 180 days after the Grantee’s fiscal

year ending on or after June 30. This deadline may be extended at the discretion of the Grantor.

(c) The Annual Financial Repart must cover the same period the Audited Financial

Statements cover. If no Audited Financial Statements are required, however, then the Annual Financial

Report must cover the same period as the Grantee’s tax return.

(d) Annual Financial Reports must include an in relation to opinion from the report issuer

on the Cost and Revenue schedules included in the Annual Financial Report.
(e) Annual Financial Reports shall follow a format prescribed by Grantor.

13.4. Effect of Failure to Comply. Failure to comply with reporting requirements shall result in the

withholding of funds, the return of improper payments or Unallowable Costs, will be considered a material breach

State Of lllinois.
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147, Close-out Performance Reports. Grantee agrees to submit a Close-out Performance Report
equired by Grantor, within 60 calendar days fallowing the end of the period of performance. See 2

i Cantent of Performancea Renorts. Pursuant to 2 CFR 200 3728&(h)(2) ali Parformance Reports must
include Program qualitative and quantitative information, |ncluci|ng a comparison of actual accompiisnments to
the objectives of the award established for the period; where the accomplishments can be quantified, a
computation of the cost if required; performance trend data and analysis if required; and reasons why established
goals were not met, if appropriate. Appendices may be used to include additional supportive documentation.
Additional content and format guidelines for the Performance Reports will be deter*nined by Grantor contingent
on the Award’s statutory, regulatory and administrative requirements, and are in ncluded in PART TWO or PART
THREE of this Agreemem.

14.4. Performance Standards. Grantee shall perform in accordance with the Performance Standards
set Farth in Ev!—-i!mi:!: Can 2 (CER 2NN 2N1 a"‘"l 200 21n
ot forth in Exhibit F. See 2 CFR 200.301 and 200.210

ARTICLE XV
AUDIT REQUIREMENTS

15.1. Audits. Grantee shall be subject to the audit requirements contained in the Single Audit Act
Amendments of 1996 (31 USC 7501-7507) and Subpart F of 2 CFR Part 200, and the audit rules set forth by the

Governor's Office of Management and Budget. See 30 ILCS 708/65{c).

[l e

15.2. ntities That Are Not “For-Profit”.

ml

(a) This Paragraph applies to Grantees that are not “for-profit” entities.

~
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(b) Single and Program-Specific Audits. If, during its fiscal year, Grantee expends $750,000
or more in Federal Awards (direct federal and federal pass-through awards combined), Grantee must
have a single audit or program-specific audit conducted for that year as required by 2 CFR 200.501 and
other applicable sections of Subpart F of 2 CFR Part 200. The audit and reporting package (including data
collection form and management letters) must be completed as described in 2 CFR 200.512 {single audit)
or 2 CFR 200.507 (program-specific audit). The audit (and package) must be submitted to Grantor within
the earlier of {i) 30 calendar days after receipt of the auditor’s report(s) or (i) nine (9) months after the

end of the audit period.

(c) Financial Statement Audit. If, during its fiscal year, Grantee expends less than $750,000
in Federal Awards, Grantee is subject to the following audit requirements:

(i) If, during its fiscal year, Grantee expends more than $300,000 in Federal and

State Awards, singularly or in any combination, Grantee must have a financial statement audit
conducted in accordance with the Generally Accepted Government Auditing Standards (GAGAS).

(ii) If, during its fiscal year, Grantee expends less than $300,000 in Federal and
State Awards, but the total revenue it receives is in excess of $300,000, Grantee must have a
financial statement audit conducted in accordance with the Generally Accepted Auditing
Standards (GAAS).

(iii) Grantee must submit its financial statement audit report(s) and any
management letters issued by the auditor within the earlier of (i) 30 calendar days after receipt
of the auditor’s report(s) or (ii} 180 days after the end of the audit period.

15.3. “For-Profit” Entities.

(a) This Paragraph applies to Grantees that are “for-profit” entities.

(b) Program-Specific Audit. If, during its fiscal year, Grantee expends $750,000 or more in
Federal Awards (direct federal and federal pass-through awards) and State Awards, singularly or in any
combination, Grantee is required to have a program-specific audit conducted in accordance with 2 CFR
200.507. The audit and reporting package (including data collection form and management letters) must
be submitted to Grantor within the earlier of (i) 30 calendar days after receipt of the auditor’s report(s) or
(i) nine (9) months after the end of the audit period.

(c) Financial Statement Audit. If, during its fiscal vear, Grantee expends less than $750,000
in Federal Awards and State Awards combined, Graniee must foliow alf of the audit requirements in
Paragraphs 15.2(c){i)-{iii), above.

15.4. Performance of Audits. For those organizations required to submit an independent audit report,

the audit is to be conducted by a Certified Public Accountant or Certified Public Accounting Firm licensed in the
State of lilinois. For audits required to be performed subject to Generally Accepted Government Auditing
Standards, Grantee shall request and maintain on file a copy of the auditor’s most recent peer review report and

acceptance letter.

ARTICLE XVi
TERMINATION; SUSPENSION; NON-COMPLIANCE

State Of Illinais.
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15.1. Tarmination.
{a} This Agrasment may be terminaiad, in whole or in part, by either Party for any or no
regson ypen thirt 30} calendar days’ orior writtan notice to the other Party. If terminatad by the

nciude the reasons for such termination, the affective date, and, in the case of a
paman termination, the sortion to be eermma*ﬂd. If Grantor detarmines in the case of a partial

hat A of the Aw 7 ancompliish ta puroasas for
wh'cn the Award was made, Grantor may terminat2 the Agreement in its 2otirety. 2 CFR 200.3359(a}{4)
{b} This Agreement may be terminated, in whole or in part, by Granter without advance
notice
i) Pursuant to a funding faiilre under Paragrapn 4.1,

{iii} For cause, which may

grants from the Grantor or cther State agencies; ar

o cure such breach

uire longer than 15

L 2y

prior to the date of termmatlon

16.2. Suspension. Grantor may suspend this Agreement, in whole or in part, pursuant to a funding
failure under Paragraph 4.1 or if the Grantee fails to comply with terms and conditions of this or any Award. If
suspension is due to Grantee’s failure to comply, Grantor may withhold further payment and prohibit Grantee
from incurring additional obligations pending corrective action by Grantee ora decision to terminate this
Agreement by Granlur. Granion may deteriine to allow necessary and proper costs that Grantee could not
reasonably avoid during the period of suspension.

16.3. Non-compliance. If Grantee fails to comply with applicable statutes, regulations or the terms and
conditions of this ar any Award, Grantor may impose additionai conditions on Grantee, as described in 2 CFR
200.207. if Grantor determines that non-compliance cannot be remedied by imposing additicnal conditians,
Grantor may take one or mare of the actions described in 2 CFR 200,333, The Parties shall follow all Grantor

poiicies and procedures regarding non-compiiance, inciuding, but not iimited to, the procedures set forth in the
il

linaic &
{ 'S

<rate of
State of Hling

Srantes Como ianca Enforcament System
aia coysiem.,

RIEC LOMILHanic ciretinci:

16.4. Objection. If Grantor suspends or terminates this Agreement, in whole or in part, for cause, or
takes any other action in response © Grantee’s non-compliance, Grantee may avail itseif of any oopportunities to
object and challenge such suspension, termination or other action by Grantor in accordance with any applicable
processes and procedures, including, but not limited to, the procedures set forth in the State of lilinois Grantee
Compliance Enforcement System. 2 CFR 200.341.

16.5,  Effects of Suspension and Termination,

>Y100434 £y, 2018

TMHILHDS
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(a) Grantor may credit Grantee for expenditures incurred in the performance of authorized
services under this Agreement prior to the effective date of a suspension or termination.

{b) Grantee shall not incur any costs or obligations that require the use of these Grant
Funds after the effective date of a suspension or termination, and shall cancel as many outstanding

obligations as possible.

(c) Costs to Grantee resulting from obligations incurred by Grantee during a suspension or
after termination of the Agreement are not allowable unless:

(1) Grantor expressly authorizes them in the notice of suspension or termination;
and

(if) The costs result from obligations properly incurred before the effective date of
suspension or termination, are not in anticipation of the suspension or termination, and the costs
would be allowable if the Agreement was not suspended or terminated. 2 CFR 200.342.

16.6. Close-out of Terminated Agreements. If this Agreement is terminated, in whole or in part, the
Parties shall comply with alf close-out and post-termination requirements of this Agreement. 2 CFR 200.339(c).

ARTICLE XVII
SUBCONTRACTS/SUB-GRANTS

17.1.  Sub-recipients/Delegation. Grantee may not subcontract nor sub-grant any portion of this
Agreement nor delegate any duties hereunder without Prior Approval of Grantor. The requirement for Prior
Approval is satisfied if the subcontractor or sub-grantee has been identified in the Uniform Grant Application, such
as, without limitation, a Project Description, and Grantor has approved.

17.2.  Application of Terms. Grantee shall advise any sub-grantee of funds awarded through this
Agreement of the requirements imposed on them by Federal and State laws and regulations, and the provisions of

this Agreement.

ARTICLE XViil
NOTICE OF CHANGE

18.1.  Notice of Change. Grantee shall notify the Grantor if there is a change in Grantee’s legal status,
Federal employer identification number (FEIN), DUNS number, SAM registration status, Related Parties, senior
management or address. See 30 ILCS 708/60(a). If the change is anticipated, Grantee shall give thirty (30) days’
prior written notice to Grantor. If the change is unanticipated, Grantee shall give notice as soon as practicable
thereafter. Grantor reserves the right to take any and all appropriate action as a result of such change(s).

18.2. Failure to Provide Notification. Grantee shall hold harmless Grantor for any acts or omissions of
Grantor resulting from Grantee’s failure to notify Grantor of these changes.

18.3. Notice of Impact. Grantee shall immediately notify Grantor of any event that may have a material
impact on Grantee’s ability to perform this Agreement.

State Of Illinois.
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f f

18.4. Circumstances Affecting Performance; Notice. In the event Grantae becomes a party to any
s}

r transaction that may reasonably be considered to have a matarial impact on Graniae’s

+igatimn imy 7 i
iitigation, mvesﬁgaceon t

ability to perform under this Agreement, Grantee shall notify Grantor, in writing, within five {5) calendar days of
.Jefarmmir*g such litigation or transaction may reasonably se considered to have a material impact on the

Grantee’s ability to serform under this Agreament.

Q

18.5. Zffact of Failura to Provide Notice. Failura ro provide the notice described in Daraglaoh 18.4 shall
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this Agre nta Ay CO5Us HICUTTEG i

e griounds for immediate ey

given shall be disatlowed.

8.1 icen
Grantor and Grantee, iZa om
hersunder is an assurance t Ha t Grantor agrees to co t ue tLus Agraeﬂ nt, or any Iicews .elated thereto, should
Graptee significantly recrganize or ot..erwise substantially change the character of its corperate structure,
ousiness structure or governance structu Grantee agrees that it will give Grantor prio otice of any such action

or changes significantly affecting its overail tr icture or management makeup {for example, a mergerora
corporate restructuring), and will provide any and all reasonable documentation necessary for Grantor to review
the m'\pr\spH frar\s:ctmn including financial records and corporate and shareholder minutes of any corporation

fyad, This ARTICLE XX does not raguire Grantee to report on minor changes in the makeun of its

g Nevertheless, PART =WQ or PART THREE may impose further restrictions. Faiiure to comply

XX shall constitute a material breach of this Agreement.

ARTICLE XX
AGREEMENTS WITH OTHER STATE AGENCIES

20.1. Copies upon Request. Grantee shall, upon request by Grantor, provide Grantor with copies of
contracts or octher agreements to which Grantee is a party with any other State agency.

ARTICLE XXj
COMFLICT OF INTEREST

5

Z21.1. Reguired Disclosures. Grantee must immediately disclose in writii
R 200.112 and 44 lll. Admin. Code 7000.40(h)

{_rD

Conflict of Interast To the Grantor. 2 CFR

1 .G ¢ Vi y e
not be used to compensate, directly or indirectly, any person: (1) currently holding an eiective office in this State
including, but not limited to, a seat in the General Assembly, or (2) employed by an office or agency of the State of
lilinois whose annual compensation is in excess of sixty percent (60%) of the Governor’s annual salary, or
$106,447.20 (30 ILCS 500/50-13).

21.3. Request for Exemption. Grantee may request written approval from Grantor for an exemption
from Paragraph 21.2. Grantee acknowledges that Grantor is under no obligation to provide such exemption and
that Grantor may, if an exemption is granted, grant such axemption subject to such additional terms and

Crmta NF i ~te
JLaLcT W iiniv
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conditions as Grantor may require.

ARTICLE XXII
EQUIPMENT OR PROPERTY

22.1.  Transfer of Equipment. Grantor shall have the right to require that Grantee transfer to Grantor
any equipment, including title thereto, purchased in whole with Grantor funds, if Grantor determines that Grantee
has not met the conditions of 2 CFR 200.439(a). Grantor shall notify Grantee in writing should Grantor require the
transfer of such equipment. Upon such notification by Grantor, and upon receipt or delivery of such equipment by
Grantor, Grantee will be deemed to have transferred the equipment to Grantor as if Grantee had executed a bill of

sale therefor.

22.2.  Prohibition against Disposition/Encumbrance. The Grantee is prohibited from, and may not sell,
transfer, encumber (other than original financing) or otherwise dispose of said equipment, material, or real
property during the Grant Term without Prior Approval of Grantor. Any real property acquired using Grant Funds
must comply with the requirements of 2 CFR 200.311.

22.3. Equipment and Procurement. Grantee must comply with the uniform standards set forth in 2 CFR
200.310-200.316 governing the management and disposition of property which cost was supported by Grant
Funds. Any waiver from such compliance must be granted by either the President’s Office of Management and
Budget, the Governor’s Office of Management and Budget, or both, depending on the source of the Grant Funds
used. Additionally, Grantee must comply with the standards set forth in 2 CFR 200.317-200.326 for use in
establishing procedures for the procurement of supplies and other expendable property, equipment, real property
and other services with Grant Funds. These standards are furnished to ensure that such materials and services are
obtained in an effective manner and in compliance with the provisions of applicable Federal and State statutes and

executive orders.

ARTICLE XXIII
PROMOTIONAL MATERIALS; PRIOR NOTIFICATION

23.1. Publications, Announcements, etc. Use of Grant Funds for promotions is subject to the
prohibitions for advertising or public relations costs in 2 CFR 200.421(e). In the event that Grantor funds are used
in whole or in part to produce any written publications, announcements, reports, flyers, brochures or other written
materials, Grantee agrees to include in these publications, announcements, reports, flyers, brochures and all other
such material, the phrase “Funding provided in whole or in part by the [Grantor].” Exceptions to this requirement
must be requested, in writing, from Grantor and will be considered authorized only upon written notice thereof to

Grantee.

23.2.  Prior Notification/Release of Information. Grantee agrees to notify Grantor ten (10) days prior to
issuing public announcements or press releases concerning work performed pursuant to this Agreement, or
funded in whole or in part by this Agreement, and to cooperate with Grantor in joint or coordinated releases of

information.

ARTICLE XXIV
INSURANCE

State Of lllinois.
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25,1, independent Contractor. Grantee is an independent cantracior under Lhis Agrsemant and
either Grantee nor any employee or agent of Grantee is an employee of Grantor and do not acquire any
N

employment rights with Grantor or the State of lllincis by virtue of this Agreement. Grantee will provide the
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agreed services and achieve the specified resuits free from the direction or coniroi of rantor as to the means and
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252,  indemnification Ta the axtent permitted by law, Grantee agrees to hold harmless Grantor
against any and all liability, ioss, damage, cost or expenses, inciuding attorneys’ fees, arising from the intentivnal
torts, negligence or breach of contract of Grantee, with the exception of acts performed in confermance with an
explicit, written directive of Grantor. Indemnification by Grantor will be governed by the State Emplovee
Indemnification Act (5 ILCS 350/1 et seq.) as interpreted by the lllinois Attorney General. Grantor makes no

representation that Grantee, an independent contractar, will qualify or be eligibie for indemnification under said

cr
i,

ARTICLE XXV
MISCELLANEOUS

26.1.  Gift Ban. Graniee is prohibited from giving gifts
Officials and Employees Ethics Act {5 ILCS 430/10-10) and Executiv

PACLLE Access to Intarnet. Grantee must have Internet access. Internet access Y ;
high-speed. Grantee must maintain, at a minimum, one business e-mail address that will be the primary receiving
point for all e-mail correspondence from Grantor. Grantee may list additionai e-mail addrasses at any time during
the Term of this Agreement. The additionai addresses may be for a specific department or division of Grantee or
for specific emplovees of Grantee. Grantee must notify Grantor of any e-mail address changes within five {5)

business days from the effective date of the change.

26.3. £xhibits and Attachments. Exhibits A through G, PART TWO, PART THREE, if applicable, and all
other exhibits and attachments herato are incorporated herein in their entirety.

DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 17
Pubiished Revisien : 2017.08 25



Agreement No. FCSWI00434 FY. 2018

26.4.  Assignment Prohibited. Grantee acknowledges that this Agreement may not be sold, assigned, or
transferred in any manner by Grantee, to include an assignment of Grantee’s rights to receive payment hereunder,
and that any actual or attempted sale, assignment, or transfer by Grantee without the Prior Approval of Grantor in
writing shall render this Agreement null, void and of no further effect.

26.5. Amendments. This Agreement may be modified or amended at any time during its Term by
mutual consent of the Parties, expressed in writing and signed by the Parties.

26.6.  Severability. If any provisian of this Agreement is declared invalid, its other provisions shall not
be affected thereby.

26.7. No Waiver. No failure of Grantor to assert any right or remedy hereunder will act as a waiver of
its right to assert such right or remedy at a later time or constitute a course of business upon which Grantee may
rely for the purpose of denial of such a right or remedy to Grantor.

26.8.  Applicable Law; Claims. This Agreement and all subsequent amendments thereto, if any, shall be
governed and construed in accordance with the laws of the State of lllinois. Any claim against Grantor arising out
of this Agreement must be filed exclusively with the lilinois Court of Claims. 705 ILCS 505/1 et seq. Grantor does
not waive sovereign immunity by entering into this Agreement.

26.9. Compliance with Law. This Agreement and Grantee’s obligations and services hereunder are
hereby made and must be performed in compliance with all applicable Federal and State laws, including, without
limitation, Federal regulations, State administrative rules, including 44 1ll. Admin. Code 7000, and any and all
license requirements or professional certification provisions.

26.10. Compliance with Confidentiality Laws. If applicable, Grantee shall comply with applicable State
and Federal statutes, Federal regulations and Grantor administrative rules regarding confidential records or other
information obtained by Grantee concerning persons served under this Agreement. The records and information
shall be protected by Grantee from unauthorized disclosure.

26.11. Compliance with Freedom of Information Act. Upon request, Grantee shall make available to
Grantor all documents in its possession that Grantor deems necessary to comply with requests made under the

Freedom of Information Act. (5 ILCS 140/7(2)).

76.12. Precedence. In the event there is a conflict between this Agreement and any of the exhibits or
attachments hereto, this Agreement shall control. In the event there is a conflict between PART ONE and PART
TWO or PART THREE of this Agreement, PART ONE shall control. In the event there is a conflict between PART
TWO and PART THREE of this Agreement, PART TWO shall control. In the event there is a conflict between this
Agreement and relevant statute(s) or Administrative Rule(s), the relevant statute(s) or rule(s) shall control.

26.13. Headings. Article and other headings contained in this Agreement are for reference purposes
only and are not intended to define or limit the scope, extent or intent of this Agreement or any provision hereof.

26.14. Entire Agreement. Grantee and Grantor acknowledge that this Agreement constitutes the entire
agreement between them and that no promises, terms, or conditions not recited, incorporated or referenced
herein, including prior agreements or oral discussions, shall be binding upon either Grantee or Grantor.

26.15. Counterparts. This Agreement may be executed in one or more counterparts, each of which shall

State Of lllinois.
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be considered to be one and the same agreement, binding on all Parties hereto, netwithstanding that all Parties
are not signatories to the same counterpart. Duplicated signatures, signatures transmitted via facsimile, or
signatures contained in a Portable Document Format (PDF) document shalt be deemed original for all purposes.

26.16. Attorney Fees and Costs. If Grantor prevails in any proceeding to enforce the terms of this
Agreement, including any administrative hearing pursuant to the Grant Funds Recovery Act or the Grant
Accountabiiity and Transparency Act, the Grantor has the right to recover reasonable attorneys’ fees, costs and
expenses associated with such proceedings.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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EXHIBIT A

Agreement No. FCSW100434 FY. 2018

PROJECT DESCRIPTION

FEDERAL PROGRAM NAME: CHILD CARE & DEV BLOCK GRNT/CHILD CARE DEV FUND MANDATORY & MATCHING

STATE PROGRAM NAME: CHILD CARE-SITE ADMINISTERED
PURPOSE OF GRANT

CSFA Number:

Appropriatiaon
Appropriation
Appropriation
Appropriation
Use by DHS as
Use by DHS as

444-80-1223

FY: 2018

Code: 010014908

Desc: CHILD CARE SERVICES
Amount: $20,000,000.00

Maintenance of Effort (MOE):

Matching Funds: No

CFDA: N/A - CFDA Name: N/A
FAIN Number: N/A - FAIN Award Agency: N/A
FAIN Award Date: N/A

CSFA Number:

Appropriation
Appropriation
Appropriation
Appropriation
Use by DHS as
Use by DHS as

444-80-1223

Fy: 2018

Code: 010014908

Desc: CHILD CARE SERVICES
Amount: $3,000,000.00

Maintenance of Effort (MOE):

Matching Funds: No

CFDA: N/A - CFDA Name: N/A
FAIN Number: N/A - FAIN Award Agency: N/A
FAIN Award Date: N/A

CSFA Number:

Appropriation
Appropriation
Appropriation
Appropriation
Use by DHS as
Use by DHS as

444-80-1223

FY: 2018

Code: 010014908

Desc: CHILD CARE SERVICES
Amount: $3,000,000.00

Maintenance of Effort (MOE):

Matching Funds: No

CFDA: N/A - CFDA Name: N/A
FAIN Number: N/A - FAIN Award Agency: N/A
FAIN Award Date: N/A

No

No

No

Determine eligibility for the Child Care Assistance Program in accordance with the

pclicies and procedures set forth in the 8ursau of

Ol d Moy, galAnma
kila Care & Development Child

P31 A Fann
h IRV S o

Assistance Program (CCAP) Policy Manual and provide child care services to a negotiated
number of children.

State Of lllinois.
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- END OF PROGRAM: CHILD CARE-SITE ADMINISTERED

Ag=parare Mo
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Agreement No. FCSW100434 FY. 2018

EXHIBIT B
DELIVERABLES OR MILESTONES

All contractors must have a community outreach plan which includes a detailed description
for notifying the community of the program, hours of operation, and admittance/eligibility
requirements into the program(s) they administer for IDHS. Each contractor must have
available for inspection linkage agreements or memorandums of understanding with other
community service agencies, IDHS Family and Community Resource Centers, and other outreach
entities. IDHS must approve any publication and distribution of flyers, printed materials
and brochures that are part of the IDHS funded program. All contractors must have a
referral process that assists program participants with enrollment into public benefit
programs such as TANF, Food Stamps, All Kids medical and disability assistance, as well as
other resources that address the needs of the population targeted for service.

All Child Care providers will review their contract exhibits for specific deliverables and
requirements.

1.All required staff at Site Administered Chiid Care Centers must complete the {DHS CCAP
September 30, 2017 training requirements and subsequently, the September 30, 2018
requirements, in order to be in compliance with the Child Care Assistance Program, CCAP
Provider Health, Safety and Child Development Training Requirements. Required staff at
facilities must complete all annual or angoing CCAP training requirements in a timely
fashion. Please note, for the CCAP Program, all Directors and Teachers at the centers
MUST be registered in the Gateways to Opportunity Registry.

2. Provide child care services at daily/weekly times that are consistent with the
parental/child needs.

3. Recruit eligible families and children to their child care service.

4. Determine and redetermine client eligibility as instructed in the Bureau of Child Care
and Development Child Care Assistance Program (CCAP) Policy Manual. Providers will use the
Child Care Application and supporting documentation to determine eligibility. If the
supporting documentation is missing, Site Administered Child Care providers must issue a
written Request for Additional information as outlined in Policy Section 02.02.02 to the
applicant/client for all missing information before making a determination of eligibility
within 10 working days of receiving the application or redetermination. Supporting
documentation inciudes, but is not limited te: the two most recent and consecutive pay
stubs for all employed family members (other than the applicant and/or the second parent}
age 21 and older, verification of enrollmentin a training/education program, and the
client's TANF Responsibility and Service Plan. In addition, Site Providers must use other
electronic data bases provided by IDHS to verify eligibility information from the child

care application and/or redetermination including, but not limited to, family composition,
earned and unearned income and employment or education/training schedules according to the
processes listed in the [PACS Training Manual.

5. Charge the Department the standard daily rate based on geographic area the provider is
located in and age of child served. Site Administered Child Care Providers may charge the
Child Care Assistance Program (CCAP) families up to these maximums provided they do not
charge more for subsidized children than they do for private pay families, nor can Site
Providers charge the Child Care Assistance Program (CCAP) families higher than the child

State Of lllinois.
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EXHIBIT B

maximurm rate for regular care services [excluding fees).

Site Administered Child Care Providers are required to provide a listing of the child care
rates charged to IDHS subsidized clients vs. the rates charged to private pay families,
via a Child Care Rate Certification Form. This form is to be completed and submitted
annually with the Site Administered Child Care contract packets.

Site Administered Child Care contracts will not be processad unless this certification is
received.

Tho miimmbar of childeans samead under the oo HY -,
1€ numioeel & Chndairen PVCU URiuci Ui -»\JIII. ract wiii o€ i

Administered Child Care Pravider Additionally Site Administered Child Car

will:

a.Charge no more than $2.00 per contracted child, per day, to offset the cost of
eligibility determination services. For example: 35 children at $2.00 per day for 250
eligible days would be $17,500.

b.Family Chiid Care Networks will also be paid $5.00 per contracted child, per day, to
provide for additional training, resources and professional supports to licensed homes in
the network.

5.Sites that have da‘ta e*!tr\,/ access to CCMS must enter all application and
)
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Request for Additional informati
must be sent electranically to IDH F
eligibility decision has been made. hls dec.s on must be made within the first 30
working days of receiving the Application/Redetermination

7.All Site Administered Child Care programs must provide either a Notice of Approval,
Notice of Denial or Natice of Cancelation within 30 working days from the received date of
the application, redetermination or change of information form.
8.Calculate and collect parent fees (co-payments) per Child Care Assistance Program
(CCAP) Policy Manual Secticn 04.02.01.

3. Deveiop a wrilien dgrcemeutlegdrding paieiit fees that

&5 that includes the casc namg, casc
s{s} and the conseguences for failure ta pay. This
agreement is to be discussed with the parent{s} and signed by both the provider and the
parent(s). A copy will be given to the parent{s) and a copy will be retalned in the case

file.

10.Collect a minimum of 85% of parent fees {co-pavments} during each vear.

11.Submit accurate monthly billing form(s), Monthly Enrollment Report {MER], to IDHS,
Bureau of Child Care and Development, within 15 calendar days of the end of the month of
service. Notations must be made to explain any changes to eligible days being billed for.
12.Maintain appropriate fiscal records for review by IDHS or its designee.

13.Provide services that are developmentally appropriate, culturally sensitive,

linguistically appropriate and consistent with individual child needs.

14 .Seek parents' involvement in decisions affecting their children's care.

15 Involve a Board of Directors and/or Advisory Council Committee in the operations of

\
r
H
{
LY
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EXHIBIT B

the program. If there are no parents on the Board of Directors, include them in an
Advisory Committee or provide another mechanism for parental input to the agency's
decision making process.
16.Maintain licensed status with the Department of Children and Family Services (DCFS),
meeting license standards during the entire contract period (licensed facilities). IDHS
must be informed of any changes to the Sites licensing17.Agencies operating networks of
licensed family child care homes must assure that the chief program administrator and
program coordinator are persons who meet the requirements for supervising a child care
center under the Child Care Act of 1969 225 ILCS 10/1 et seq.
18.Cooperate with and coordinate information with caseworkers at the IDHS Family and
Community Resource Center (FCRC, formerly known as Local Office), including but not
limited to, posting the name and phone number of an IDHS contact person and notifying the
FCRC whenever there are contracted slots available.
19.List their agency on the referral database of the appropriate child care resource and
referral agency serving their area.
20.Make available to parents a list of the appropriate Child Care Resource and Referral
(CCR&R) agencies serving the area.
21.Refer parents to community agencies, as needed. These would include, but are not
limited to, mental health agencies, health and medical agencies, social service agencies,
local school districts and early intervention agencies, e.g. Child and Family Connections
(CFCs).
22.Have access to, and actively use, current technological capabilities, such as
computer, internet access, long distance phone services, and fax and copying capabilities.
23.Sign-in and sign-out sheets are required in order to document the use of care. Site
Providers must ensure that parents or authorized guardians have easy daily access to
Sign-in and sign-out sheets. Provider participation in the Child Care Assistance Program
may be terminated if the provider interferes with a parent or guardians ability to
complete the Sign-in and sign-out Sheet. This includes but is not limited to entering the
imes for the parent or guardian, signing the parent or guardians name, or directing the
parent or guardian to write in times other than what has actually occurred. Providers
cannot sign the parent or guardians initials or full signature on Sign-in and sign-out
Sheets
24.Maintain case records for each eligible family receiving Child Care Assistance for at
least five (5) years. These records may be reviewed by IDHS staff for a number of purposes
25.Assure job descriptions on file include the roles and responsibilities for
administering the Child Care Assistance Program (CCAP).
26.Designate staff responsible for the IDHS contract are appropriately trained. Assure
that designated staff responsible for the IDHS contract attends all scheduled IDHS
training regarding the Site Administered Child Care Program.
27.Distribute personnel policies upon employment and within 30 days of approved

revisions.
28.In addition, all Site Administered contractors operating child care centers will:

State Of lllinois.
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EXHIBIT 3

cnceduras in place to contact a parant when a child is absent without natice for
more than two (2) consecutive days and £2 make any n needed adjustments tc the Tamiiies CCAP
X 2

.nd or activities,

5. Assure that each on-site manager is familiar with publicly funded professional
development opporiunities available to staLf .g., CCR&R training, StarMet, Gateways,

(0

inciuding First Aid and CPR for CCDF p

f.Assure that at le i

and universal pracauti

'neai‘th professionai
h.Have a ne

j Be arres@ib'et oarents during ali hour y phone or in persun
k.Assure that automated chene systems contain the option of being connacted to a live

person.

{ Demonsirate that they have a QRI5/ExceieRate rating above licensing {a copy ot the

current GRIS Award certificate must be submitted to IDHS} OR must submit an action plan

detailing steps that will be implemented and result in application to the QRIS.

29.Family Child Care Networks (FCCN) will:

a.The FCCN chief program administrator and program coordinator, whether this is one or

two actual positions, must meet the requirements for supervising a child care center under

the DCFS Licensing Stanaaras, Farc 40
£

development/in-service ir
hours are in addition t
c.Assure that
insurance reguired by licensing. #¥rovi
contracied homes.

d.Provide a current one-year contract to each licensed child care home in the FCCN. The
family child care home providers are independent contractors and not amployees of the
ECCN. The contract will delineate the respective responsibilities of the agency and the

family child care home (FCCH) provider. A copy of the contract boilerplate must be
submitted to the Bureau of Child Care and Development. FCCH provider contract agreements
must be on file and avaiiable for review by IDHS.

o Work with local CCR&R to recruit license exempt FCCHs to become licensed and join

State Of lilinois.
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EXHIBIT B

networks.

f.Make, at minimum, monthly visits to all network FCCH's to support their continuous
quality improvement, using an appropriate rating scale tool. Develop a quality improvement
plan with each FCCH and provide technical assistance and monitoring of the plan on future
visits. Maintain records of provider visits and contacts. Work with each FCCH provider and
other monitoring entities, e.g. licensing, to schedule visits so that they minimize
disruptions to children's care.

g.Make ten (10) clock hours of professional development available annually, in addition

to the fifteen (15) clock hours required by DCFS licensing, by linking with professional
development entities, like CCR&Rs, and coordinating professional development
opportunities. Require FCCN family child care home providers to participate in the
professional development.

h.Pay FCCH providers their published rate, up to the IDHS daily rate, for child care
services that have been determined eligible for the CCAP within 10 calendar days of
payment to the Network from IDHS.

i.Assure that family child care home providers maintain accurate Sign-in and sign-out

daily records, including parent sign in/sign out signatures in ink for five (5) years.

Sign-in and sign-out sheets are required in order to document the use of care. FCH
Providers must ensure that parents or authorized guardians have easy daily access to
attendance sheets. FCH Provider participation in the Child Care Assistance Program may be
terminated if the provider interferes with a parent or guardians ability to complete the
Sign-in and sign-out Sheet. This includes but is not limited to entering the times for the
parent or guardian, signing the parent or guardians name, or directing the parent or
guardian to write in times other than what has actually occurred. Providers cannot sign
the parent or guardians initials or full signature on Sign-in and sign-out Sheets

j.Maintain a regular communication system with network homes that includes routine
communication, resource distribution, and at least quarterly group meetings with FCCHs.
k.Support FCCHs in obtaining information about the ISBE Child and Adult Care Food
Program, health insurance coverage, cCommunity resources, and other benefits to improve
operations.

.Plan and engage in collaborative activities so that FCCN children can access Early/Head
Start and PreK/Preschool for All programming.

m.A minimum of one staff person at each Family Child Care Network shall attend the QRIS
Orientation required for licensed family child care home providers to participate in
ExceleRate Hllinois. Other QRIS trainings should be attended as necessary to provide
technical assistance to providers. Attendance certificates must be on file and available

for review by IDHS.

n.Technical assistance and referrals related to QRS shall be available to all members of
the FCCN.

0. Ensure that all of the necessary requirements for the health, safety and

child development trainings have been completed by each Family Child Care Network provider
by the established due dates listed above.
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providers within | atwork
A, Eligibitity

Request in writing and obtain all missing information and documentation from CCAP client

arior to making a determination of =iigibili

ity within 10 working days of receiving the
nformation.

For Sites that do not have anrr\/ access into CCMS, the ph ation/redetarmination,

along with all 1
approvai, denial
afterthe e..g|b|ll y dec

tion T rrent case notes and notices of

quest T“o
o ELIG within 10 working days
st be made within the first

Submit accurate mo
Child Care and Deva

ke

service.

Report to the Burewu of Child Care and Developrmer
non-IDHS funded children that have been served.
Report to the Bureau of Child Care and De\/elopment, IDHS, the number of families, if any,
referred to other community service agencies each month and to which agencies referrals
were made.

Maintain an average of 80% enrollment of contractad slots as identified via routine

mMonitoring ol the Provider. Failiure LU iginiau: 307 SUJIENT May rEsult in 1035 o

contracted siois
s . P T i T cmeemmg
Assist clients as they completia an iniliat LnliG Lare Application Tor ine Child Care

tents 3 4
Assistance Program (CCAP) The appl aticn must be completed according to the directions
which accompany the 1L444 3455 form, and/or given in the Burcau of Child Care &
Development LLAP Policy Manual. tnsure all documentation 1o support income and service
eligibility is obtained. .

[f it is discovered that a client is utilizing another provider that is being paid

through a Child Care Resource and Referral {CCR&R) agency, either by communicating with
the client or by a search on the CCMS, forward the application to the CCR&R to manage the
entire case. These cases wiill be managad by the CCR&R and payment to the Site will be
made through the Certificate program.

Date stamp a client's application, according to Policy 02.01.01 of the Bureau of Child

Cara & Development CCAP Policy Manual, using the date the application was
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EXHIBIT B

received/completed. All additional documentation, whether submitted with the
application/redetermination, in response to a Request for Additional Information orin any
other way obtained by Site staff must also be date stamped to reflect the date the
form/documentation was received.

Follow the instructions given in the Bureau of Child Care & Development Child Care CCAP
Policy Manual to determine eligibility and assess the co-payment.

A Request for Redetermination is generated by the CCMS during the next to last month of
the client's eligibility period. Completion of this document and submission of all

required documentation is required in order to continue eligibility. The Site is required

to ensure the client completes this form within the guidelines in Policy 02.03.01 of the
Bureau of Child Care & Development CCAP Policy Manual and the Child Care Program Plan in
the Site Administered Contract.

Assist clients in the completion of a Change of Information form, if infarmation

regarding an approved client or others counted in the family size changes at any time
during an eligibility period and ensures all appropriate documentation is provided. Sites
are to use the submitted information to determine if the family is still eligible and/or

if the parent co-payment should be adjusted. Sites that have data entry access to CCMS
must Review and enter into CCMS all Change of Information data no more than ten (10)
working days from the date of receipt to determine if additional documentation is needed
from the applicant or their provider. The Site must generate an approval or cancelation
within 30 working days of the receipt of the Change of Information form.

For Sites that do not have entry access into CCMS, the Change of Information form,
along with all Request for Additional Information forms and notices of approval or
cancelation, must be sent to IDHS BCCD CCELIG within 10 working days after the eligibility
decision has been made. This decision must be made within the first 30 working days of
receiving the Change of Information form.

Issue a Notice of Cancellation, according to the directions in Policy 02.07.01 of the
Bureau of Child Care & Development CCAP Policy Manual, if at any time an approved client
becomes ineligible. The cancelation effective date must be at least 10 calendar days after
the date the notice is generated. Ensure that the notice is submitted to BCCD (or entered
into the CCMS if the Site has that access) within 10 working days. In situations where

the family stops using care, the effective date of cancelation can be the same as the date
of notice. In all situations, the proper Cancellation Reason Code and language must be
used as stated in the CCAP Policy Manual Section 02.07.01

tssue a Notice of Denial, as instructed in Policy 02.02.03 of the Bureau of Child Care &
Development CCAP Policy Manual, if at the time of application, a client is determined to
be ineligible for the Child Care Assistance Program (CCAP) services. Ensure that the
notice is submitted to BCCD (or entered into the CCMS if the Site has that access) within
10 working days. In all situations, the proper Denial Reason Code and language must be
used as stated in the CCAP Policy Manual Section 02.02.03

If it becomes necessary to for BCCD staff to request additional or missing information
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EXHIBITS

from the Site Provider and client in order to either confirm aligibility or to complete

[a]

the CLMS dara entry, a Request for Additional information {RAij form wili be forwai raed t
the Sita as outlined in Policy 02.02.02 of the Bureau of Child Care & Development CCAP
Policy Manual.

B. Payments

sroviders will review all Monthly Enroiiment Reports {MERs) forms for accuracy and

comaietaness and ensure that biliing information matcnes data which has been aniterad inte

the [

i l_i!(_)__'[_ ";’ Enrniimant Kppgri;
iiAi’\ﬂFR‘)

providers will entar actual artandance information for all children, using the proper

coding and documentation as described on the MER instruction sheet.

providers will ensure that any cases not pre-printed on the SAMER, for whom care was

2 the month, will upload all necessary documentation inte CCMS and

-oviders may then include the children on'the MER for the menth. Provider

d document explanaticns for any adjustments and/or unusual situations as

and Collaboration, the attendance percentage
days for both MERs.
C&D at DHS.CCMER®@iilinois.gov on, or

x -

i
rovldﬂrq WI” submit the completed MER to BC
rmAanth *

hoan ?\and inerror, 2.2, in
seen pald in errer, £.8. 10

Providers will adjust/correct and resubmit any problem cases, as noted by the coding the
paid MER, and wait to receive the corrected approval form from BCC&D.

Providers will promptly submit a Supplemental Payment Request for past services upon
receipt of an approval form for the client(s) or revision of previously billed requests

for payment based on prior approved eligibility. Some cases may be ineligible for

s...pp!cm:nta! saymentfora particular servica narind due ta the time frames imnasad 1inder
aligibility determinaticn. Cases that fall into this type of situation should not be

re-billed.

C. Appeals

eraovider will explain to the person appealing how they came to the decision being
questioned.

pravider will explain to the person appealing how to appeal the decision.

if the client states that they will be filing an appeal, the Site Administered Provider

will send everything that they have regarding the decision IMMEDIATELY to Springfield
BCCRD Appeals staft at 100 South Grand Ave. kast, Harris |i, 2nd Floor. ATTN: Appeals,
Springfield, IL 62762. The Site will work with BCCD staff to complete the Statement of
Facts form required for all appeal hearings.

The Site Administered Provider will plan to attend the Appeal Hearing by phone, if at all
possible. For extremely controversial cases and decisions, attendance (in person or by

State Of lllinois.
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EXHIBIT B

phone) is required.
D. Case File Information

Providers must maintain case files for each family. Each case file must include the
following:

The original Child Care Application.

The original of any and all subsequent Redetermination Forms.

Copies of ali required documentation:

2 most current and consecutive paystubs per eligibility period;

Income verification letters/forms for new jobs or cash employment; Income tax returns,
income tax quarterly filing, statement from employers, and a monthly statement of earnings
for self-employment;

Client grades, class schedules or letters confirming enroliment, if applicable; these
documents must contain the client's name as part of the official document.

oA copy of the Responsibility and Service Plan, etc., if applicable;

oletters from a certified professional (treating physician) supporting medical

conditions, if applicable;

oBus or train schedules supporting travel time, if one way exceeds one hour.

oCopayment Calculation Worksheet

Case notes - The site will complete a narrative of case action as well as notations

made on all conversations, relevant to eligibility, between each parent/legal guardian and
the site provider or the site provider and BCC&D, FCRC and/or the CCR&R. These notations
are entered on the Child Care Management System (CCMS).

Copies of all Approval, Denial and Cancellation letters as well as Requests for

Additional Information forms for each case.

Copies of any correspondence on each case from a parent/legal guardian, IDHS, etc.
Applicable screen prints (IPACS, IES and any others deemed necessary for determination of

eligibility).

E. Additional Documentation/Information

Contracted agencies are required to obtain and maintain authorized access to all
computerized systems as outlined by the Bureau of Child Care & Development (BCCD). Access
to computerized systems provided by the lllinois Department of Human Services (IDHS) to
verify eligibility information, enter payments, monitor training, and licensing status

are mandatory to successful contract fulfillment. Contracted agencies must have high

speed Internet access to work with IDHS web-based computerized systems. Minimum hardware
requirements include computers, printers, scanners and copiers. Software requirements
include Adobe Acrobat and Microsoft Office Professional. Although various computer
Operating Systems may work with IDHS systems, agencies must have an operating system that
can interface with Internet Explorer 8 or above (IE8). IDHS only approves access using

Internet Explorer. Other browsers that [DHS does not support may have technical

State Of lllinois.
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EXHIBITB

difficulties. Agencies must secure an approval from the Department of Innovation and
Tachnology {DoiT) on their Security and Privacy Controis Questionnaire {3PCQ) priur to
obtaining eligibility systems access.

All forms for security/access must be completed and submitted within 30 days of signing
the contract.

Fach Site provider will be responsisie for returning the Child Care Rate Cerfification
located at tha following link,
http://intranet.dhs.illinuis.gov/onenetlibrary/12/documents/Forms/1L444-4469.pdf , with
the contract signature page. Site providers will also provide a copy of the current

Department of Children and Family Services license. Site administered providers will also

provide the foliowing information:
Name, address and contact person, including e-mail address and phone number for each site

location.

Hours serving children each d
Vacation and illness policy

d per contract year

For Home Network Providers, a list of home day care providers with their license number
and capacity, hours open, age range, and days of week open.

Moo Al
Udyo LivoTu
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Agreement No. FCSWI00434 FY. 2018

EXHIBIT C
PAYMENT

Grantee shall receive  $26,000,000.00 under this Agreement.

Enter specific terms of payment here:

Site Contract Providers shall submit the Monthly Enrollment Form to DHS.CCMER@illinois.gov
by the 15th of the month following the month of service. Payment will be made on the

approved billing.

——— END OF PROGRAM: CHILD CARE-SITE ADMINISTERED ------

Estimated Annual Contract Amount: $26,000,000.00

NOTE: The estimated figures are merely an objective means of computing the contract amount and should not be
construed as a guaranteed amount that will be spent on the contract during the fiscal year.

State Of Hllinois.
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Agraameni No. FCSWI00434 FY 201R

EXHIBITD
CONTACT INFORMATION

CONTACT FOR NOTIFICATION:

Unless specified elsewhere, all notices required or desired to be sent by either Party shall be sent to the persons
listed beiow.

GRANTOR CONTALY GRAMTEE CONTALT
Name: I esa Rnston Namae: lennifer Welch
Title: Manager Title: Deputy Commissioner
Address: 100 South Grand Ave East, 2nd Floor Address: 1615 W Chicago Ave
Springfield, IL 62769 Chicago, IL 60622-5127
Phone:  217-785-3160 Phone:  312-746-7448
TTY H: TTY #:
Fax #: 217-785-9334 Fax #: 312-746-7783
E-mail Address: lesa.boston@illinois.gov E-mail Address: jenniter.welch@cityotchicago.org

Additional Information:

DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 17
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Agreement No. FCSWI00434 FY.2018

EXHIBIT E
PERFORMANCE MEASURES

The Program Integrity and Quality Assurance Unit (PIQA)of the DHS Bureau of Child Care
and Development (BCCD) monitors the DHS Child Care Program contractors. This includes all
Child Care Resource and Referral (CCR&R) agencies and child care organizations that
contract with DHS to provide Child Care Program services. Contracts include
administrative services and direct services.

Child Care Program compliance reviews are accomplished mainly through on-site visits to
the contractors and can include: review of the administrative service provision to
providers and clients, client record review for program eligibility compliance, parent

sign in and out sheets, internal controls, fiscal compliance to generally accepted
accounting procedures of financial record keeping, and compliance with licensing standards
promulgated by the Illinois Department of Children and Family Services.

The Performance Measures for this Exhibit under this contractual agreement will be
collected by the DHS BCCD monitors and not by the contracted providers. The metrics DHS
monitars collect include:

B# of client records reviewed

@# of client records in compliance with BCCD Policies/Procedures

@# of applications and redeterminations processed within specified timeframes

B of services billed within specified timeframes

@# of program components with which contractors complied

B# of financial components with which contractors complied

To be in compliance with their DHS BCCD monitoring reviews, contractors will:

BEProvide 100% of ciient records and family case files requested by BCCD monitor on
reviews, including applications and redeterminations processed, case cancellation and
denial documentation.

EProvide 100% of attendance records requested by BCCD monitor.

BDemonstrate compliance or progress toward compliance for 100% of the 18 program
components in the monitoring process, as applicable.

EDemonstrate compliance or progress toward compliance for 100% of the 12 financial
components of the monitoring process, as applicable.

BCcmply with 100% of the timelines specified by BCCD menitoring in the repart response
process.

ESubmit a program improvement/corrective action plan to BCCD.

BSubmit to BCCD monitars evidence of annual program self-assessment/audit and corrective
actions taken to demonstrate improvement.

—— END OF PROGRAM: CHILD CARE-SITE ADMINISTERED -------

State Of lllinois.

DHS GRANT AGREEMENT FISCAL YEAR 2018 /227 17
Published Revision : 2017.08.25.12.21.28 858
Page: 39 of 46



EXHIBIT F
PERFORMANCE STANDARDS

The objectives in Exhibit F apply to the BCCD PIOA monitoring reviews of contractors.
Contractors will ensure that:

@S0% of ail CCAP ap‘pncauj"‘s BiG reacieqminato s areIsngeesseeraccendinglic contact
and program policy timefram
@S0% of all CCAP applications and redeterminations are processed accurately,

B90% of all CCAP billings are submitted within 10-days of the end of the month and/or
service compietlon

P i i iigibaili < e iy B F 1y 3
omply with an 85% accuracy rate relgted to eligibitity for reimbursement {need

ﬂedune of care, etc.) and co-pavimeint ¢ai

Agenc‘y’ has and implements a system of ongoing staff training and training of new staff.
B190% of CCAP billings comply with proredures arcund the 80% rule. Billings are supported

by legible attendance/sign in sheets.

State Of lllinois.
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Agreement No. FCSW100434 FY. 2018

EXHIBIT G
SPECIFIC CONDITIONS

Grantor may remove (or reduce) a Specific Condition included in this Exhibit G by providing notice in
writing to the Grantee.

ICQ Section: 02-Quality of Management System (2 CFR 200.302)

Conditions: Requires more detailed reporting;

Risk Explanation: Medium to high risk increases the likelihood that grant revenues and
expenditures will be inaccurate that could result in misreporting, and an abusive
environment.

How to Fix: Implementation of new or enhanced system, mitigating controls or a
combination of both.

Timeframe: One year.

State Of lllinois.
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28.3 Changes in Key Grant Personnel. When it is specifically required as a condition of an Award, the

replacement of the Program director or a key person or a substantial reduction in the level of their effort, e.g.,
their unanticipated sbsence for mora than three (3} months, or a twenty-five percent {25%) reduction in the time
devoted to the Award purposes, requiras Prior Approval from Grantor. When it is specifically required as a
condition of an Award, Prior Agproval will be required for the replacement or the substantial reduction in the tevel
of effort of other personnel whose work is deemed by Grantor to be ¢ critical to the Award's successful completion.
All requests for approval of c"wangﬂs in '<ey Grant personneli shall be >lgned by Grantee’s authorized representative
and submitted to the appropriate Grantor program personnel. Evidence of the qualifications for replacement
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Agreement No. FCSWI00434 FY. 2018

personnel (such as a résumé) shall be included. 2 CFR 200.308.

284 Grant Funds Recovery. The provisions of 89 Ill. Adm. Cade 511 shall apply to any funds awarded
that are subject to the lllinois Grant Funds Recovery Act.

28.5 Employee and Subcontractor Background Checks. Grantee certifies that neither Grantee, nor any
employee or subcontractor who works on Grantor’s premises, has a felony conviction. Any request for an
exception to this rule must be made in writing, listing the name of the individual, home address, type of conviction
and date of conviction. Grantee will also supply Grantor with a list of individuals assigned to work on DHS’
premises at least ten (10) working days prior to the start of their employment, unless circumstances prevent
Grantee from giving a list within that time. If Grantee cannot provide a list, or the name of an individual, at least
ten (10) working days prior to his/her employment, it shall do so as soon as possible. Grantor may conduct, at its
expense, criminal background checks on Grantee’s emiployees and subcontractors assigned to work on Grantor’s
premises. Grantee agrees to indemnify and hold harmless Grantor and its employees for any liability accruing

from said background checks.

28.6 Gifts. In addition to the Gift ban described in Paragraph 26.1, Grantee will provide Grantor with
advance notice of Grantee’s provision of gifts, excluding charitable donations, given as incentives to community-
based organizations in Illinois and clients in lllinois to assist Grantee in carrying out its responsibilities under this

Agreement.

ARTICLE XXIX
MONITORING AND INFORMATION

28.1 Monitoring of Conduct. In addition to Article Xil of PART ONE, Grantor shall monitor Grantee’s
conduct under this Agreement which may include, but shall not be limited to, reviewing records of performance in
accordance with administrative rules, license status review, fiscal and audit review, Agreement compliance and
compliance with the affirmative action requirements of this Agreement. Grantor shall have the authority to
conduct announced and unannounced monitoring visits and Grantee shall cooperate with Grantor in connection
with al! such monitoring visits. Failure of Grantee to cooperate with Grantor in connection with announced and
unannounced monitoring visits is grounds for Grantor’s termination of this Agreement.

29.2 Requests for Information. Grantor may request, and Grantee shall supply, upon request,
necessary information and documentation regarding transactions constituting contractual {whether a written
contract exists or not) or other relationships, paid for with funds received hereunder. Documentation may inciude,
but is not limited to, information regarding Grantee’s contractual agreements, identity of employees, shareholders
and directors of Grantee and any party providing services which will or may be paid for with funds received
hereunder, including, but not limited to, management and consulting services rendered to Grantee.

29.3 Rights of Review. This ARTICLE XXIX does not give Grantor the right to review a license that is not
directly related to the Award being audited nor does it allow Grantor to unilaterally revoke a license without
complying with all due process rights to which Grantee is entitled under Federal, State or local law or applicable

rules promulgated by Grantor.

State Of lllinois.
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ARTICLE XKXi
POST-TERMINATION,NMOM-RENEWAL

31.1 Duties. Upon notice by Grantor to Grantee of the termination of this Agreement or notice that
Grantor will not renew, extend or exarcisa any optlons to extend the term of this Agreement, or that Grantor wlil
not be contracting with Grantee beyond the term of this Agreement, Grantee shail, upon demand:

vices hereunder for
ntee will no longer be providing the same or similar services or who choose to receive services
another Grantee.

] Cooperate with Grantor in assuring the fransition of recipients of se

NET

whor" F

(b) To the extent permitted by law, provide coples of all records related to recipient
services funded hy Grantor under this Agreement.

(c) Grant reasonable access to Grantor to any and all Program sites serving recipients
hereunder to facilitate interviews of recipients to assure a.choice process by, which recibients may.
indicate provider preference.
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Agreement No. FCSWI00434 FY. 2018

(d) Provide detailed accounting of all service recipients’ funds held in trust by Grantee, as
well as the identity of any recipients for whom Grantee is acting as a representative payee of last resort.

31.2 Survival. The promises and covenants of this Article shall survive the Term of this Agreement for
the purposes of the necessary transition of recipients of services hereunder.

ARTICLE XXX
LINGUISTIC AND CULTURAL COMPETENCY GUIDELINES AND ASSURANCE

32.1. Plan Creation. For Grantees that do not have a Linguistic and Cultural Competency (LCC) Plan,
the Grantee shall create its LCC Plan within one year following execution of this Agreement. The LCC Plan,
including creation guidelines, is described on the Internet at http://www.dhs.state.il.us/page.aspx?item=66602.

32.2.  Plan Implementation. For Grantees that have an LCC Plan, the Grantee certifies that it is updated
annually to identify all goals met and to describe any efforts made toward meeting additional goals still in
progress.

32.3.  Plan Submission. Upon request, Grantee shall submit to the Grantor its LCC Plan, including any
updates.

State Of lllinois.
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Agrzement No. FCSWI00434 _ FY.2018

PART THREE — THE PROJECT-SPECIFIC TERMS

In addition to the uniform reguirements in PART ONE and the Grantor-Specific Terms in PART TWO, the Grantor

has the following additionai requirements for this Project:

ART!Ci.E F4¢ (1]
ADDITIONAL REQUIREMENTS

331 Program Manuai. The reiated Program Manual, if applicable, can be found via the following DS
website: hitp://www.dhs state.il.us/page.aspx?item=29741 and is hereby incorporated into this Agreement.

wehsite: hitp: x/‘\.«nu\\a dhs.g ?:are_ii.ugljpag .2spx?item=28741 and is herehy incornarated into thic
£

Program Attachment. The related Program Attachment, if appncaole is§ . ltcanbefound via
e

<

Agreement.
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
ADMINISTRATION FOR CHILDREN AND FAMILIES

NOTICE OF AWARD

SAI NUMBER:

PMS DOCUMENT NUMBER:

1. AWARDING OFFICE:
Office of Head Start

2. ASSISTANCE TYPE:
Discretionary Grant

3. AWARD NO.: 4. AMEND. NO.
05HP0001-04-00 0

5. TYPE OF AWARD:

6. TYPE OF ACTION:
Non-Competing Continuation

7. AWARD AUTHORITY:
42 USC 9801 ET SEQ

Service
8. BUDGET PERIOD: 9. PROJECT PERIOD: 10. CAT NO.:
07/01/2018 THRU 06/30/2019 01/01/2015 THRU 06/30/2019 93.600

11. RECIPIENT ORGANIZATION:

CHICAGO, CITY OF

1615 W Chicago Ave

Chicago, IL 60622-5127

Grantee Authorizing Official: Sylvia Ewing , Board Chair

12. PROJECT / PROGRAM TITLE:
Early Head Start - Child Care Partnership

13. COUNTY: 14. CONGR. DIST: 15. PRINCIPAL INVESTIGATOR OR PROGRAM DIRECTOR:
Cook 05 Lisa Morrison Buter Commissioner
16. APPROVED BUDGET: 17. AWARD COMPUTATION:
Personnel........ocoeceevveevecs $ 61436800 | A NON-FEDERAL SHARE.......... $ 3,820,590.00 20%
. ) . FEDERAL SHARE..................
Fringe Benefits.................... $  262.827.00 DIFEPERAGSHARE ¥ DeLe0.00 S0
Travel ..ol $ 4,000.00 18. FEDERAL SHARE COMPUTATION:

_ A. TOTAL FEDERAL SHARE.......oovveomeeveeciorenrcorne. $15,282,360.00
Equipment..........coooooonns $ 0.00 | 5 UNOBLIGATED BALANCE FEDERAL SHARE......... $ 0.00
Supplies....cccoceiiiiiiiinnnn. $ 39,250.00 | C.FED. SHARE AWARDED THIS BUDGET PERIOD...$ 0.00
Contractual..........cccccccceeeeie $ 13,242,549.00 | 19. AMOUNT AWARDED THIS ACTION: $ 15,282,360.00
Facilities/Construction......... $ 0.00 | 20. FEDERAL $ AWARDED THIS PROJECT

PERIOD:
Other. ..o, $  335,024.00 $  74,555880.00
Direct CostS.......ccocovvieen.. $ 14,498,018.00
21. AUTHORIZED TREATMENT OF PROGRAM INCOME:
Indirect Costs..........oceeeeeee. $ 78434200 .
. % of § ) Additional Costs
In Kind Contributions........... $ 0.00 | 22. APPLICANT EIN: 23. PAYEE EIN: 24. OBJECT CLASS:
366005820 136600582086 41.51

Total Approved Budget....... I $ 15,282,260.00

25. FINANCIAL INFORMATION:

ORGN DOCUMENT NO. APPROPRIATION
05HP000104 75-1819-1536
05HP0Q00104 75-1819-1536

CAN NO.

8-G058128
8-G058121

DUNS 167217822
NEW AMT. UNOBLIG. NONFED %
$14,919,349.00

$363,011.00

26. REMARKS: (Continued on separate sheets)

27. SIGNATURE - ACF GRANTS OFFICER DATE: 28. SIGNATURE(S) CERTIFYING FUND AVAILABILITY
07/01/2018
Mr. George Barnwell Ms. TaWanda Goodman 06/29/2018
29. SIGNATURE AND TITLE - PROGRAM OFFICIAL{S) DATE:
06/29/2018

Ms. Heather L Wanderski - Regional Program Manager

DGCM-3-785 (Rev. 86)



I SAI NUMBER!

DEPARTMENT OF HEALTH AND HUMAN SERVICES

ADMIMISTRATION FOR CHILDREM AND FAMILIES | PMIS DOCUMENT NUMBER:

{. AWARDING OFFICE:
Office of Head Start

NOTICE OF AWARD \

L ObHPOOO1-04-00

|
3. AWARD NO.: | 4 AMEND. MO,
|

= I

5. TYPE OF AWARD: | & TYRE OF ACTION:
serice | Mon-Cormpeting Tonlinuation
3. BUDGET PERIOD: i 9. PROJECT PERIOD:
07/01i2018 THEL 06/3C/120173 [ 01/0172013
e |

i1, RECIPIENT ORGANIZATION:

City of Chicago

D

C

1. Pald by DHIS Paymenl Manigeent System (BNS). see attached [or payment information. This

award is subject to the raqulrements of the FIFIS Grants Policy Statement (HHS GPS) thatare
applicable tn you based on your recipient rype and the purpose of this award.

This includes requirements in Parts [ and 11 (available at tetpriwww. hhs.gov/grants/granis/policies-
regulations/index.heml of the HHS GPS. Although consistent with the HHS GPS, any applicable
statutory or regulatory requirements, including, 45 TFR Pan 75, divectly apply @ this award apart
from any coverage in the HHS GPS This award is subject to requirements or limitations in any
applivaiie Approprigivine Ak This awaid by subjat w e iejureneie of section LU0 () of e
wratficking VictimsProtection Act of 2000, as amended (22 U.S.C, 7104).For the full text of the award
term, go (o hup:iwswan [ ibs, govidiscretivna y-pust-award-requirements.

This award is subject to the Federal Financial Accountability and Transparency Act (FFATA or
Transparency) of 2006 subaward and executive compensation reporting requirements.For the full text
of the award term, go o http:mnvw.acf.hhs.gcwdiscrev;unary-post-award-requiremmusfhis award is
SuDjeCE 10 reyuitements as sel forih in 2 CFR 20,116 Cenwsl Sant
LA TA Universal iNumber Sysient {DUNS) Fur {ull text g0 10 hupiitwwwsctihs.gov/discretionory

post-awarc-requrements.

ctor Registration {CCR) and

WGl ey

Cousistent with 45 CFR 75.113, applicants and recipients must disclose in a timely manner, in writing
10 the HHS awarding agency, with a copy to the HHS Office of Inspector General (OIG), all
information related to violations of federal criminal law involving fraud, bribery, or gratityviolations
potentially affecting the federal award, Subreciplents must disclose, in a dmelymanner, in writing to
the prime recipient (pass through entity) and the TII1S OIG, all information related Lo violations of
fedpral eriminal law invalving fraud, bribery. or gratity violationspotentially affecting the federal
award, Disclosures must be sent in writing to the awarding agency and to the HHS OIG at the
following addresses:

The Administration far Children for Children and FamiliesU.S. Department of Health and Human
ServicesGifice of Granis ManagermeniATTN: Grants Management Speciahist230 C Streal, SW,
Switzer Building Corridor 3200 Washington, DC 20201 AND

(.S, Deparument of Health and Human ServicesOffice of Inspector General ATTM: Mandatory Grant
Disclasures, Intake Coordinator330 Independence Avenue, SW, Cohen BulldingRoom
5527Washington, DC 20201Fax;: (202) 205-0604 (Include “Wiandatory Grant Disclosures” in subject
line) or Email: MandatoryGranteeDisclosures@eig.hbs.gov

Gutlure W ke coquited diselosures can esult in gy of Uie remedies described in 45 CIR75.371
Remedies for noncompliance, including suspension or debarment (See 2 CFR parts 180& 376 and 31
U.5.C.3321).

w

TT
u.

This award is subject to the requirements as set forth in 45 CFR Part 87, This award is subject to HHS
regulations codified a¢ 45 CFR Chapter XIII, Parts 1301, 1302, 1303, 1304 and 1305. Auached are
terms and conditions, reporting requirements, and payment instructions. Initial expenditure of funds

L R Tt I T e TS T TR T ~f et mepmaed
Uy uig graniee Consuiies dtiepialice viwits awaia.
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AWARD ATTACHMENTS

City of Chicago 05HP0001-04-00

1. Remarks




25. REMARKS {Continued from previous page)

This grant action awards $14,919,349 for Early Head Start operations and $363,011 for training
and technical assistance for the 07/01/2018-06/30/2019 budget period.

Sarly Head Start population: 1,100 infants and toddiers.
Designated Early Head Start service area: The City of Chicago within Cook County
Approved program options: Center-oased, Family Shiid Care

This grant is subject to the requirements for contribution of the non-federal maich and approvail
of key staff the limitations on development and administrative costs and employee

compensation, and prior written approval for the purc hase of equipment and other capitai
expenditures and the purchase, construction and major renovation of facilities as specified in
Attachment 1.

Early Head Start delegate agencies: Ada S. McKinley Community Services, Carole Robertson
Center for i_earmng Centers for New Horizons, Inc., Chicago Commons Association, Chicago
Youth Centers, Christopher House, Easter Seals Metropolitan Chicago, inc., El Valor

-Corporation, Erie ng‘mornoo House, Gads Hill Center, Hana Center, Henry Booth House, it
Takes a Village, Lutheran Social Services of lilinois, Salvation Army, SGA Youth and Family

Early Head Stari - Child Care Partnership population: 1,100 infants and toddlers.



Attachment 1

Award Number: 05HP0001/04
Recipient Organization: CHICAGO, CITY OF

This grant is subject to Section 640(b) of the Head Start Act and 45 C.F.R. § 1303.4 requiring a
non-federal match of 20 percent of the total cost of the program. This grant is also subject to the
requirements in Section 644(b) of the Head Start Act and 45 C.F.R. § 1303.5 limiting
development and administrative costs to a maximum of 15 percent of the total costs of the
program, including the non-federal match contribution of such costs. The requirements for a
non-federal match of 20 percent and the limitation of 15 percent for development and
administrative costs apply to the 07/01/2018-06/30/2019 budget period unless a waiver is
approved. Any request for a waiver of the non-federal match, or a portion thereof, that meets the
conditions under Section 640(b)(1)-(5) of the Head Start Act and 45 C.F.R. § 1303.4 or a waiver
of the limitation on development and administrative costs that meets the conditions under 45
C.F.R. § 1303.5 must be submitted in advance of the end of the budget period. Any waiver
request submitted after the expiration of the project period will not be considered.

The HHS Uniform Administrative Requirements (see 45 C.F.R. § 75.308(c)(1)(ii)) provide the
authority to ACF to approve key staff of Head Start grantees. For the purposes of this grant, key
staff is defined as the Head Start Director or person carrying out the duties of the Head Start
Director if not under that title and the Chief Fiscal Officer if any of those positions is funded,
either directly or through indirect cost recovery, more than 50 percent with Head Start funds.

Section 653 of the Head Start Act prohibits the use of any federal funds, inciuding Head Start
grant funds, to pay any portion of the compensation of an individual employed by a Head Start
agency if that individual's compensation exceeds the rate payable for Level Il of the Executive

Schedule.

Prior written approval must be obtained for the purchase of equipment and other capital
expenditures as described in 45 C.F.R. § 75.439(a). Prior written approval must also be
obtained under 45 C.F.R. § 75.439(b)(3) and 45 C.F.R. Part 1303 Subpart E — Facilities to use
Head Start grant funds for the initial or ongoing purchase, construction and major renovation of
facilities. No Head Start grant funds may be used toward the payment of one-time expenses,
principal and interest for the acquisition, construction or major renovation of a facility without
prior written approval of the Administration for Children and Families.



SAl NUMBER:

DEPARTMENT OF HEALTH AND HUMAN SERVICES

ADMINISTRATION FOR CHILDREN AND FAMILIES

PMS DOCUMENT NUMBER:

NOTICE OF AWARD

1. AWARDING OFFICE: 2. ASSISTANCE TYPE: 3. AWARD NO.: 4. AMEND. NO.
Office of Head Start Discretionary Grant 05CH8460-04-01 1
5. TYPE OF AWARD: 6. TYPE OF ACTION: 7. AWARD AUTHORITY:
Service Balance of Funds 42 U.S.C. 9801
8. BUDGET PERIOD: 9. PROJECT PERIOD: 10. CAT NO.:

12/01/2017 THRU 11/30/2018 12/01/2014 THRU 11/30/2019 93.600
11. RECIPIENT ORGANIZATION: 12. PROJECT/ PROGRAM TITLE:
City of Chicago Head Start and Early Head Start
1615 W Chicago Ave

Chicago, IL 60622-5127
Grantee Authorizing Official: Sylvia Ewing , Board Chair

15. PRINCIPAL INVESTIGATOR OR PROGRAM DIRECTOR:

13. COUNTY: 14. CONGR. DIST:
Cook 05 Lisa Morrison Butler Commissioner
16. APPROVED BUDGET: 17. AWARD COMPUTATION:
Personnel.......covvceniienane $ 597955400 | A NON-FEDERAL SHARE.......... $ 33,222,554.00 20%
B. FEDERAL SHARE.................... $ 132,890,216.00 80%

Fringe Benefits $ 230153000

18. FEDERAL SHARE COMPUTATION:

Travel..oooooieieeeeeeecceccen $ 13,000.00

A. TOTAL FEDERAL SHARE......coivtoeceseeceeeee s eeais $ 132,890,216.00
Equipment.............cooiiees $ 0.00 | g UNOBLIGATED BALANCE FEDERAL SHARE......... $ 0.00
Supplies....cccooviiiii - $ 545,000.00 | C. FED. SHARE AWARDED THIS BUDGET PERIOD...$ 66,445,109.00
Contractual............cooovns $112,913,922.00 | 19. AMOUNT AWARDED THIS ACTION: $ 66,445 107.00
Facilities/Construction......... $ 0.00 | 20. FEDERAL $ AWARDED THIS PROJECT
OtNET. oo $ 431683100 | | O §  518432,205.00

$126,069,837.00

Indirect Costs $ 6,820,379.00

At % of §

21. AUTHORIZED TREATMENT OF PROGRAM INCOME:
Additional Costs

In Kind Contributions 0.00

Total Approved Budget....... $132,899,215.20 |

24. OBJECT CLASS:
41.51

23. PAYEE EIN:
136600582086
| |

22. APPLICANT EIN:
366005820

25. FINANCIAL INFORMATION:

DUNS 167217822

ORGN DOCUMENT NO. APPROPRIATION CAN NO. NEW AMT. UNOBLIG. NONFED %
05CH846004 75-18-1536 8-G054122 $56,428,066.00
05CH846004 75-18-1536 8-G054120 $560,785.00
05CH846004 75-18-1536 8-G054125 $9,317,178.00
26. REMARKS: (Continued on separate sheets)

27. SIGNATURE - ACF GRANTS OFFICER DATE: 28. SIGNATURE(S) CERTIFYING FUND AVAILABILITY
Mr. George Barnwell 05/15/2018 | \Ms. Tawanda Goodman 05/10/2018
29. SIGNATURE AND TITLE - PROGRAM OFFICIAL(S) DATE:

05/14/2018

Ms. Heather L Wanderski - Regional Program Manager

DGCM-3-785 (Rev. 86)



| 3Al NUMBEER:

DEPARTMENT OF HEALTH AND HUMAN SERVIC
ADMINISTRATI QN FOR CHILDREN ANMD FAMIL

E— PHS DOCUMENT NUMBER:
NOTICE OF AWARD .
(. AYMARDING DFFICE: | 2. ASSISTAMCE TYPE: | 3. AWARD NO.: | 1. AMEND. NO.
Office of Head Start | Discretionary Grant 1 05CHB460-04-01 1
5. TYPE OF AWARD: | 7. TYPEZ OF ACTION: : T. AWARD AUTHORITY.
sernce | Baiance of Funas 1Az SO, 9801
3. BUDGET PERIOD: | 3. PROJECT PERIOD | 10, CAT NO.:
1210112017 THRY 11/30/2018 1201204 THry 113072019 | 538U
14. RECIPIENT ORGAMIZATION:
Cily of Chicaga
ORGH DOCUMENT NO. APPROPRIATION CAMN ND. NEW AMT. UNOBLIG. MONFED%
05CH846004 75-18-1536 3-G054121 $139 078.00 ]
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SAlI NUMBER:
DEPARTMENT OF HEALTH AND HUMAN SERVICES

ADMINISTRATION FOR CHILDREN AND FAMILIES PMS DOCUMENT NUMBER:
NOTICE OF AWARD

1. AWARDING OFFICE: 2. ASSISTANCE TYPE: 3. AWARD NO.: 4. AMEND. NO.
Office of Head Start Discretionary Grant 05CH8460-04-01 1
5. TYPE OF AWARD: 6. TYPE OF ACTION: 7. AWARD AUTHORITY:
Service Balance of Funds 42 U.S.C. 9801
8. BUDGET PERIOD: 9. PROJECT PERIOD: 10. CAT NO.:

12/01/2017 THRU 11/30/2018 12/01/2014 THRU 11/30/2019 93.600

11. RECIPIENT ORGANIZATION:
City of Chicago

STANDARD TERMS

1. Paid by DHHS Payment Management System (PMS), see attached for payment information.This
award is subject to the requirements of the HHS Grants Policy Statement (HHS GPS) thatare
applicable to you based on your recipient type and the purpose of this award.

This includes requirements in Parts I and II (available at http://www.hhs.gov/grants/grants/policies-
regulations/index.html of the HHS GPS. Although consistent with the FIHS GPS, any applicable
statutory or regulatory requirements, including 45 CFR Part 75, directly apply to this award apart
from any coverage in the HHS GPS.This award is subject to requirements or limitations in any
applicable Appropriations Act.This award is subject to the requirements of Section 106 (g) of the
trafficking VictimsProtection Act of 2000, as amended (22 U.S.C. 7104).Far the full text of the award
term, go to http://www.acf.hhs.gov/discretionary-post-award-requirements.

This award is subject to the Federal Financial Accountability and Transparency Act (FFATA or
Transparency) of 2006 subaward and executive compensation reporting requirements.For the full text
of the award term, go to http://www.acf.hhs.gov/discretionary-post-award-requirements. This award is
subject to requirements as set forth in 2 CFR 25.110 Central Contractor Registration (CCR) and
DATA Universal Number System (DUNS). For full text go to http://www.acf.hhs.gov/discretionary-
post-award-requirements.

Consistent with 45 CFR 75.113, applicants and recipients must disclose in a timely manner, in writing
to the HHS awarding agency, with a copy to the HHS Office of Inspector General (OIG), all
information related to violations of federal criminal law involving fraud, bribery, or gratuityviolations
potentially affecting the federal award. Subrecipients must disclose, in a timelymanner, in writing to
the prime recipient (pass through entity) and the HHS OIG, all information related to violations of
federal criminal law involving fraud, bribery, or gratuity violationspotentially affecting the federal
award. Disclosures must be sent in writing to the awarding agency and to the HHS OIG at the
following addresses:

The Administraton for Children for Children and FamiliesU.S. Department of Health and Human
ServicesOffice of Grants ManagementATTN: Grants Management Specialist330 C Street, SW.,
Switzer Building Corridor 3200 Washington, DC 20201 AND

U.S. Department of Health and Human ServicesOffice of Inspector GeneralATTN: Mandatory Grant
Disclosures, Intake Coordinator330 Independence Avenue, SW, Cohen BuildingRoom
5527Washington, DC 20201Fax: (202) 205-0604 (Include “Mandatory Grant Disclosures” in subject
line) or Email: MandatoryGranteeDisclosures@oig.hhs.gov

Failure to make required disclosures can result in any of the remedies described in 45 CFR75.371
Remedies for noncompliance, including suspension or debarment (See 2 CFR parts 180& 376 and 31

U.S.C. 3321).

This award is subject to the requirements as set forth in 45 CFR Part 87. This award is subject to HHS
regulations codified at 45 CFR Chapter XIII, Parts 1301, 1302, 1303, 1304 and 1305. Attached are
terms and conditions, reporting requirements, and payment instructions. Initial expenditure of funds
by the grantee constitutes acceptance of this award.

DGCM-3-785 (Rev. 86) Page 30f3
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26. REMARKS (Continued from previous page)

This grant action awards the balance of funds for Head Start operations, Head Start training and
technical assistance, Early Head Start operations and Early Head Start training and technical
assistance based on the initial application submitted for the 12/01/2017-11/30/2018 budget

period.
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+ wili take the entire city of Chicago working together to reach Mayor Rahm Emanusi’s goals
and become an Early Learning City. Chicago Early Learning is the City’s unified affort to get there. in th
past six years, the City has invested more than 575 mithon to make significant progress towa
goals of 1} Incraasing quality of early childhood programs; 2) £nsi ring universal family access 1o
compare and apply to those prograrmns; and 3] Supporting transparent data and communications

stems

SYSieims

The City depends on accurate, seamiess, and dynamic data systems in order to achieve these goals.

Now in its second year with COPA as Chicago Early Learning’s data system of record, Chicags Public
Schaools {CPS), Depnartmant of Family Suppert Services (DRSS, and the Office of the Mayer have ou
naxt staps in data systams davelanmant 0 continue citywide improvements

1. Quality
2. Access
3. Transparency

Priorities and Strategies
Trzese are pr'arit;es :

1. Ve will streamliine administrative alignment across city agencies and systems.

Strategies:
s Build towards DESS and CPS programs co-constructing a system, rather than ever
competing for kids.
e Avoid under-enroliment. We are not serving all the kids we have slats for.
s  Build better alignment between the k-12 system through initiatives such as the {MPACT
AP!. This allows for partnership, using data to inform how we heip people on the

s We need consistent, timely data across all of our early learning programs.

» CPS: Charging students to appropriate streams, tracking enough demographic points of
kids to be abie to vary their funding stream

» DFSS: we need to be able to have a count of students that accounts for children
receiving multiple funding sources, never counting one child more than once.

»  For ALL: Access for data has to be af the site level if we are going to have accurate,
timely data.

»  Avoid shadow data systems—we need the COPA system to meet our needs.

2. We will reduce barriers for families to access early childhood eduication.

Strategies:
e Targeted marketing effort

s Online application



e Aligned timelines for CPS/DFSS programs
» Translations in multiple languages
e An accessible early childhood website, chicagoearlylearning.org translation access, early

learning website.

e Abilities for parents to find out programs they're eligible for. This is the website

s Further increase user ease of online application through design changes

* Ensure dynamic features of application nudges and follow-ups that are responsive to
language and family site preferences

3. Building a path to universal preschool.



Purpose of this Document
The rest of this document outlines the updates, improvements, and next steps requested by the City
of Chicago to COPA. They fall into the following categories:

-~

s System Enhancements: Broad or mare specific enhancements urgently needed in the COPA
system.

» Reporting Enhancements: Taking into account new enhancement requests, as well as ongoing
concerns, these enhancements cutline reporting needs that will better serve staff needs.

s Projects Pending: Ongoing projects that are dependent on external factors, such as data-sharing
agreemenis.

o Procedural Enhancements: Methods for coordinating and communicating sngoing COPA
updates and requests.

This document is not intended to provide technical specifications for any of these requests.
Alternatively, they provide a general or comprehensiva overview of a specific ask of the COPA
system. Additional requests can be added to the list of desired enhancements by the City of
Chicago at any tima.

By presenting this list, our team is expecting the COPA team to take the foliowing actions:
s Read the entire document

®  Conduct feasibility analyses of Tier 1, Most Urgent, enhancement requests by August 31,
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® Provide feedback to the €ity of Chicago team on all content of



System Enhancements
Tier 1: Most Urgent Items

1. PIR Mapping Enhancement

Replace PIR Program Model with Funding Source mapping. — The PIR will organize children, families,
and staff by funding source rather than PIR Program Model, so that the Head Start PIR will report on
staff funded by Head Start, and children enrolled with a Program Model tied to Head Start funding
regardless of other funding sources. The EHS and EHS-CCP reports will function in the same way. A
site director funded by HS, EHS, and EHS-CCP would appear on all three PIRs, while a teacher only
funded by EHS-CCP would only appear on that PIR, and not the EHS PIR. A teacher funded by both
EHS and EHS-CCP would appear on both reports. Putting any percentage, even “0” under a specified
Funding Source would add the staff person to the appropriate PIR, and other reports filtered for that

Funding Source

Funding sources will also be added to organizational reports such as tﬁe 970, 971, 972, 973 and 974
reports. Currently, for example, the 971 displays funded enrollment for PEA and PI, but not current
enrollment. We ask that a count of enrolled children be displayed, like so:

e HS:#

e EHS:#

e EHS-CCP:#
e PFA:#

e PlCenter:#

¢ PiHome:#

s CC:#

o LD:#

e Total: # (A total, unduplicated count, not.a sum of the above numbers).

See Appendix bage 35.

2. Screening

CURRENT {SSUE:

When entering Developmental Screenings, a program must be chosen. Programs that are not Head
Start (HS) or Early Head Start (EHS) must choose Locally Designed because there are not program
models that include all Chicago Early Learning. The locally designed option does not allow users to
enter any data; as a work around, programs that are not HS or EHS have been told to select HS or

EHS in order to enter data. :

ASK:
»  Change Developmental Screening categories from PIR PM to Funding Source

»  ADD: drop down next to Funding Source with the below options:
* 0-3yr.old
« 3-5yr.old



o

s, ;

A, COPA will aliow a farnily to select to apply for current year {2018 — 2013, next year {2019 -

20), of both years betwaear the months of Aprii and September, 2019 Siot

allocations/matrices are abla to be maintained by all sitas for the current and upcoming

3ChO01 yR3rs.

o MNots: Whi it has been communicatad that this
ask is ghysically not poss fvan the way th PA systom currently structures and
speraias, and wouid 1 Z e able to astablish tham as such in production oy April, 201°

o)

Expectations for 2015-2020
o COPA will accommaodats preference A noted above.

Potentigl Concerr
Creaung an altarnative Lracking ,o/ y wiil be dnffirUu Addi txonaily creating an oniine oroces

CPS policies and procedures support special service evaluations for chiidren under three and
enc o appl

pply one to two months in advance Apohcauom for chlldren under the
he Shb ILth‘ !’\\l S'l'aff and a new, Spcrl ﬂag ’Snaarh /tinarant’ s llli hn

cn/itinerant

g will:onty he avallabie to users in the Wrantee admin or CPS admin roie. Staff
a

uid theh arce an offer. This is an excepticon 1o the current process.
s Ability to enter age cycie 2's in COPA with their accurate birthday and aliow them to occupy
a general education seat {at CPS, for Speech-Only and itinerant IEPs)

Tla a cirrt oy
iht SLTC

User Define fields for ISBE moved to COPA

i1 an effort to meet state reporting requircments for the PFA and Pl grant, DFSS created user
defined felds. This information cannot be easily obtained by staff and can only be viewed via
Smart Reports. A more efficient process is to move the user define fields into COPA and
incorporate the infarmation into existing COPA reports.

User Defined fieids for HR moved to COPA

In an effort to meet state reporting requirements for multiple grants, DFSS created user defined
fields. This information cannot be easily obtained by staff and can only be viewed via Smart
Reports. A more efficient process is to move the user define fields into COPA and incorgorate
the information into existing COPA reports.



Tier 2: Medium Urgency

8. Create COPA User batch process

CPS plans to create 800 user accounts for teachers and requires the ability to batch process the functionality.
DFSS and Mayor’s Office will be adding many additional users, as well. Without the creation of an additional
system from COPA to create those new users quickly en masse, manual creation of users will be impaossible.

The request of COPA is to create a process to implement batch processes of new COPA users. The procedure
could include an upload an excel list of desired users to eDocs with the following fields:

. First Name

° Last Name

. Email
. Agency
] Site

. Customized profile name
° Gender

. Address

. Title

° Access restrictions

. Restriction triggers

The batch process would generate user {Ds.and temporary passwords that would be sent to the new user via
email. ‘

©

Returning Flag .

e  The returning flag is temporanly removed ofice a child terminates a program or is found ineligible. Itis
reinstated if the child is re-enrolied to the same site the same day otherwise it is permanently removed.

s Asimilar logic should apply to offers. :

e Thereturning flag should not be based on how many years a child has been in a program. The current

proce_ss is not consideringfor EHS to HS transition the ¢hild should not be considered ‘consecutively

enrolled’
° “Durmg eligibility update, returning points should not remain if the child is no longer flagged as returning.

10. Eligibility Points: .

Based on Community Needs Assessment Policy, eligibility points should be calculated based on the
related point structure of the app|y|ng agency/program madel. This should adjust if the child
applies for an agency or site with a different point structure and risk factors. For example: Initial
application for CPS is based on Agency Specific Points for CPS. If the child declines the offer and
selects a CBO, the eligibility point calculation must be based on the CBOs point structure.

To clarify, if a child’s offer is from Agency #2 (the second choice agency), the Family Record should
become visible/available to Agency # 2 users — the family should not remain assigned to Agency
#1. In addition, it is necessary to ensure that offers from Agency #2 are made using the eligibility
point structure from Agency #2. Because of the differences in point structure between CPS and
CBOs, it is crucial that children not be offered spots or waitlisted at a CBO site based on their CPS

points.






Tier 3: Lower Urgency

1. Family-Facing Application Enhancements
Enhancements to facilitate user interactions need to be made for the coming year. All

enhancements are outlined in the Appendix on page 21.

Potential Concerns
e There may be some lift required for changing fayouts and design. We can provide

support through our marketing vendor.

12. Dynamic Text Message and Email Notifications for Families
Notifications for families must be able to automatically send out with pre-populated messages
under the following circumstances: L

¢ Upon application submission

e Upon any eligibility changes that oceur on the waitlist, recruitment list, eligible list

e Change in placement through nightly run

e A user has an application that has been saved but'hot submitted for 2 weeks

e A CPS application has been submitted but not verified after 2 weeks

e A child has an offer but has not enrolled, and it is the end of week 1 of school

s NOT upon receiving a forced offer — these offers may change multiple times, and we

do not want a family receiving multiple, conflicting notifications

For each of those occasions, an email AND text message can be sent to families. Those messages
should be creatable by specific COPA users. Messages should feature the following criteria:
o Differentiate between Spanish and English: Group messages by primary caregiver
©77 anguage :
- e Differentiate-between CPS vs non-CPS offer or waitlist status
* e Customize subject lines, tof/from names

e Incorporate images, headers into emails

13. On-Demand text and email notifications for families

A button is created to send the.pre-populated, but dynamic, offer notification via text and email
Would be sent out in the case of a child receiving a forced offer, rather than receive multiple
notifications, when an identified user is able to share immediately that a family has received an
offer. They may receive a duplicate notification over the nightly run, which is acceptable.

14. Downloadable Notification Log

A notifications log of all emails and text message nudges should be available in a report that can be
filtered by type of notification (upon application submission, change in placement on nightly run,
etc), CPS/Non CPS child, language, and timing of message.

11



15. Labe! Changes
See Appendix page 21.

16. Gateways API

Gateways is the statewide professional dev. Tracking And credential system for the state. All
licensad childcare programs must track prof dev and credentials in Gateways. what we want to do 15
align what the reguirements {if a teacher has to get this kind of credential to get ____ kmd of
position, we want to chack against Gatewaysj are in COPA o gateways and then use gateways as
our credential mechanism.

= .
17. Excelerate
This is the siate’s GRIS sysia an : i

the QRIS system and our system. We ara warking with the state to have our monitoring to guatify

ransfer infarmation and verify.

r-r

for QRIS, but will need a mechanismt

18. CLASS
Teachstone is where we store our data. This is "he national teacher child interaction assessment.
We want to have an alignment in our database that captures CLASS information and our monitoring

SYSEETin
19. Home Visiting
Thers are various funding streams in ’!'rrno is. They require alternative databases to be usad in home

a s fun
visiting tracking and p rogram momfnr!ng M v of our pragrams braid those funding streams,
F : 3 I- @ﬁmﬁts We Want to aligh across thissa.

12



Reporting Enhancements

These are reporting requests based on ongoing needs of the City. Each item includes an overview of

what fields should be in the report, as well as the audience and user permissions for viewing that report

(grantee super admin, grantee admin, or agency).

1. ISBE Report
See Appendix page 36.

2. Family Portal Users List Stats

a. Total number by School Year
i. Total number
ii. Total number of Saved
ii. Total number of Submitted-Converted
iv. Total number of Submitted-Non -Converted
v. Total number of Deleted Recruitment
b. Total number ;
c. Total number by applicants for both schoof years

2. Family Portal Submission List Stais
a. Total number of children
i. Totat agencies first chaice
1. Yotal of CPS
! 2. Total of Non-CBO - /
ii. . Total agenﬁéis second chdicé
- 1. Total of CPS
- 2. Total of Non-CBO
b. Total number of families

3. User List Repott

Add Access Status — The.user will be able to view the access status of users and filter in
order to assist with usef resets, audits and clean-up. See appendix page 29.

4. User Accéss Restl;iction Report

The above report should allow a user to select one of the user restrictions and view the
users which have access by agency and site

5. Professional Development Statistical Report

List of stats based on professional development module.

6. New Report 976 — Chicago Early Learning Site Profile

Report available for all users to view Chicago Early Learning site profile information.

13
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sty 1 bkt aget 217 |

| yrarpold, wetadeg Pre L i |
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| whend beliday: mt
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Aabhy erpanet

| | |

Custamiza fields: Agency, Site descriotion (Spanish]. Site Sist, CEL i, Site Last Updated, Site Offered Programs {Day Lergtty

=~
N

unding Source-- Add field tc Reports

e Users should be able to filter reports by grouping progra m models and funding source.
Adding Funding Source to all reports that currently allow PIR Program Mede! filters will

accomplish the task.
o The ability to select one or mare funding sources should be available in additicn to selecting
funding sources that are not combined with other sources

Current funding sources

Funding Source
‘Actior for Children-1DHS
Caty of Chicage RTL
Cammunity Partnership Program (CPPj
CPS

MNen=BFE5 HHS

Parent

14



List of Reports to add Funding Source
Reports

|Report 201 - Monthly Attendance Report
Report 201C - Montly Attendance Report by Program Model
Report 201Y - Yearly Attendance & Meal Report 2017-18
Report 202 - Meal Count Statistics and Reimbursement Report
Report 300 - Demographics
Repeort 232 - Enrolled/Waiting/Terminated Listing Report
Report 233 - Current Envollment Statistics Report
‘Report 2345 - Enroliment by Program Model/ Opticn/AgE

N

8. 230 and 230V
o IMPACTID fields

9. Tracking offer changes 5
Report shows who made changes and when to a chlld s offer

LS P

15



Projects Pending Further internal Discussion

These enhancements will be in the pipeline soon, but are not fully scoped out yet by the Chicago Early
Learning team and the manvy stakeholders involved. We are noting them here to provide as much
advanced notice that we can that they will be requested in the future.

1. Phase 2 COPA/IMPACT API
e New COPA Enrailiment [COPA o IMPACT!
e Enroliment Discrepancy Reporti
« COPA will create a report showing enrollment discrepancies between IMPACT and COPA.

2 Daily Attandance [IMPALT to COPA]

_immunization [IMPACT to COPAI

D
:t
D
[
-,
o]

» DQ!’\TAI VK

2. Integration of additional data systems
MPACT wiil no ionger be the Sy stem of record for CPS in the future. The new data system will be
Aspen. COPA will need to fully integrate with Aspen.

16



Training Support

With new structures and aspects of the COPA system in place, our users will need a variety of types of
supports.
® DFSS, CPS, Mayor’s Office staff training
® Citywide user trainings for site staff, administrators, and teachers, differentiated by CBO
trainings and CPS trainings
® Available one-off trainings in response to ongoing needs requested by internal team based
on internal help ticket submissions

17



Procedural Enhancements
Deployment Schedule: August 2018 — December 2018

This requestad deployment schedule will ensure the City and COPA have the same understanding of
time frames associated with ongoing updates. The agreed-upon dates allow for consistency in what is
sxpected tor updatas to the COPA system, and create an opportunity for the City to coordinate its
offorts for system-wide requests. This request asks that Beta Deployments take piace reguiarly on the s
and 3™ Wednesday of every month, and Live Updates take place the last Friday of the month.

Augus
Beta Deployments: 20

: ~r 75t
jive i ,!‘-'f‘s.u\, ment: 25

September
Beta Deployments: 3™ and 17"
Live Deployment: 26"

October
l ~ 5t
Beta Deployments: 7 hand 21°

Live Deployment: 23"

November
Beta Deployments: 7" and 21%
Live Deployment: 30"

December
Beta Deployments: 4™ and 18"
Live Deployment: 27"

18



Urgent and/or One-Off Requests Procedure

Any technology fix not included in this enhancements document will be made on a one-off basis
following the following procedure:

s An urgent technology need is shared with internal City team member

e  City team member determines whether the request moves forward

e Ifyes, City team member shares with COPA manager or COPA team member
»  Specs are written into Sky Desktop by either City team member or COPA

e Fix is executed with feedback from City

e Fixis deployed in Beta according to schedule

e Betais approved or given feedback by City

s Betais copied to production according to live schedule

19
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HR Module

Current Issue: Blank fields can’t be removed because of backwards compatibility issues with some
browsers, as well as old data in these fields.

Updated Requests

This is being addressed through the Funding Source functionality, which will allow us to run the PIR and
a number of other reports based on Funding Source rather than PIR Program Model. Phase | is live in
COPA Beta at the moment, and multiple custom Funding Sources can be added to staff. These Funding

Sources can be used to filter many reports, but not yet the PIR.

We will need Phase [l to be ready in Beta by mid-August. Phase Il will consist of the ability to run
the PIR and similar reports using Funding Source as a filter, enabling staff to be placed on
muitiple reports if they are mapped to multiple Funding Soeurces.

COPA will institute “Dynamic Labels” for the Criminal Record Check fields, so that DFSS
SuperAdmin will be able to modify the labels to reflect current and accurate CRC requirements.

User Defined fields should be moved to the main body of COPA, but only as long as their
reporting abilities remain intact. We need each credential to have its own column on the HR
Smart Report, rather than including them under “credential 1” etc. This will allow DFSS staff to
run reports filtered by funding source, and be able to see whether staff members have the

appropriate credential required by that funding.

Change to reflect multiple funding sources, which DFSS Super Admin will be able to add and
modify. This feature is live in Beta. |

21



COPA HR Module
Personal Information

COPA CHANGE REQUESTS
ADD: REMOVE:
- Sociml Smurlg nuimndars

COPA CHANGE REQUESTS
job interview Date Any biank tlefds that allow you 1o type n the
P2rminssional Referances Vertication Dats data - use ceatandar instoad
infgal Hire Date
initial Start Date - Head Start Funded
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COPA HR Module

We muat know what the function of this s

i Romave

PIR Program

ADD PIR Programs listed below:
CRL (aity Tundad mrodael)
CC onily 0-S yr. olds
EHNS

EMS-CCP
EHS /EHS-CCP
EHS/EHS CCP/HS
EHS,/ HS
HE
S A
Non-DFRS EHS
NON-DFSS HS
PFEA
(o4 4
P/ EHS
PlL/EHS,/ EHS-CCP
Schoal Afte

COPA CHANGE REQUESTS

REMOVE:
« Migrant PIR Program
Any other PIR Programae oot itsted under
“ADROC PIR Programa listed beiow™ sa the
thnt list is comprahensive of alf PIR
Program Modeis reguirsd
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COPA HR Module

Background Checlk

Qacimyryord tieck
St oten{ 3 7yl D
1) Conmmmn ;1 ¥ -1 o ikt dlbenn Cam § ¢ N
= T . fsEn B (A Q|1 Y- ~ i “-\
COPA CHANGE REQUESTS

CURRENT LABEL NAME:

CHANGE 10:

Background Check
Child Abtse Claar ¥
CANTS Check

State Poilce Claarance Date
Gex Offenitar Qegistry Clasrance Tate

CANYS/SALCWIS Clesarance Date

0] Clearanas
FBi Clesarance

bl ok

State Poilee Criminal with Figgerarints Oata
FBl with Fingerprints Date

W reviaw before finadding

Employment Information

s helow to be revised by DFSS for CBOs & CPS.

COPA Pasition COPA Classification | _Seectcora |
ush drop down menu & salect; usn drog doven mend to solect: | Employmeni Type i
tascher infant & Todaler Chiid Deveionment Sta¥f - works wih ages 0-3 Barmanant Staff
Child Devslopment Staff - works with ages 3-3
Assistant Teacher Infant & Toddler Ghild Development Staff - works wth ages D-3
' Ghiid Devatopment Stafl — works with ages 3-5 Permanant Staff
. Infant & Toddler Child Developraent Stalf - works with ages 0-3
Teacher Alda _ Pamsarent St
Child Development Staff - works with ages 35 wmranent Staff
Site Director Administrative Staff Pannanent Staff
Family Worker Family & Comm. Part, Staff Pamnanant Staff
M works divectly w families

Famity Ghild Care Taacher
@ works direstly W families
Family Chitd Care Teacher Assistant
4 works dicgctiy i families

| Bopnanand Stoif

nfant & Toddler Child Deveiopment Staff- siafl works with ages 9-3
“hitd

Developmant Saf— slall wolks #f ages 0

Home Sased Visiior-
o worics dirsclly w familles

Tnfant & Todcdier Chiig Development Staff works with ages 0 3 galy

Child Development Staff works with ages 0-5 EommanentiStott




COPA HR Module

Map the following positions to Site Director on 971:
Site Director, Site Manager, Site Administrator

Salary & Salary Type:

ADD:

CC only
ECE 0-5
EHS
EHS-CCP
EMS /EHS-CCP
EHS/EHS-CCP/HS
EHS/HS
HS
HS/PFA
Non-DFSS EHS
Non-DFSS HS
PFA
Pt
P{/EHS
PI/EHS/EHS-CCP
School Age

CEL (city funded model)

COPA CHANGE REQUESTS

REMOVE:
s Migrant PIR Program
« Any athar PIR Programs not listed
under “ADD PIR Programs listed below”
as the that list Is comprehensive of all
PIR Program Modals required

25



COPA HR Module
Credentials:

Certifications & Credentials ~
COPA CHANGE REQUESTS

CUR 3 CHANGE T0:
PEL/Type 04 PEL/ECE

ADD: REMOVE:

PEL renewal date NA

Gateways ID and Credentials:

COPA CHANGE REQUESTS
ADD: EMOVE:
Gateways {3 # tser deflned flolds for Gateways
Gateways 1D explration daisz emove “cradantial date”
- —
_'\\ -

I R R s E I TER e W agy it

B RS v ties Yemewl  dsany Deges

B e §
2 Ot e et e

Y ok DT ALY

N: b A ard Y ) Uswrbrampn SANES) Coonth At IAPY Cromdipi [l

Ll Adevod (A

Toerty (ol e DA Loves AThamyl D ity i s saerdal Uity
ey D Nt I ] AC el T TR TAOMRT i v YD
Jmeamysid Serewcys D pites Dye
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COPA HR Module

COPA CHANGE REQUESTS
ADD: , REMOVE:
Create credential fields for each of the following: User defined fialds for Gateways
- IL Diractor Credentiai
- ECE Credentlal
- Infant Toddter Credential

- Schoot Age and Youih Development Credential
- Family Child Care Credential
- Family Speciaifst Credential

Credential field tifles ™ Credentia! field titie contents 3 create drop dewns for selection

DROP DOWN SPECIFICS
iL Dlrector ECE Crodential]_|  afunt Toddlar | | Schaol Ags and | Family Chfld Care | Family Speciailet
Credantinl " Credential Youth Cradentisl Crodentied
Owwelegmant
Crededtiai
i 1 1 1 2 7
il 2 2 2 3 2
(1] 3 3 3 4 3
4 4 4 5 4
5 5 5 5
5 &
Medical Records
~ FiMmnters  rpOeadetra JSrwn T Walns
C.PA < WY sstakeecd  af¥es + Wonirag (0 1 rier ChwiSoen  Fely Qe Eeosmot | Sy Ao P

- Joma ey s L Croicms D

e Newly employed staff submit report of physical examination;
- Ewidence that no more than & manths pricr fo employment they are free from communicable disease including;
active fuberculosis and physical or mental conditions that could affect ability to perform assigned dulies

- Physical re-examinations every two years
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COPA HR Module

T
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OVERARCHING CONCERNS:

- AR ser Defined fields need to he vreated as permanent fields thraughouat COP \and
then User Defined ficlds should be removed ance this s tested and approved.
Pursonal nio teb and Fmplovement nfe (ab mlvemation must be merged.

When dates needs to he entared. COPA will reguire a calendar to entsr the date and wul
remove any flelds for text dates to be entered
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User List Report

Add Access Status — The user will be able to view the access status of users and filter in order to assist

with user resets, audits and clean-up.

User List Report must be able to distinguish between “All” and “Any:” In other words, when we run a report for
All/All/All, we don’t want to see all users, just all users who have grantee-wide access, with no Agency-restricted

users included.
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f Changes

Recryitment Form Label

« Current label is “recruitment * Pronosed label “New Family and
frorrn Child application”

Tarabe. Ly Miw 1onaly
L e

e VSR

it e e =t ]
e )

— e,

o ol e

i

b

1 i ¥ r
ly Recruitment Form
i

4 oAbl sl A Famnilias e I, o
tween children and families. L.u;i"e;".tiy, all

1
.’

t, under the label “convert family recruitment form” which Is confusing.

= Currantly, the recruitment list is confusingly * Proposed—relabel the pages and spiit

labeled “convert family recruitment form” them between children and families
and its one fist, split side by side with families )

and chitdren {Family name....child name...)

T SRR Tt A R M 1
R R R =™,
N e
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Recruitment Duplicate Children and Family Lists
These should only appear for back-end users

* Currently, duplicate lists are
available to any user. Adds

* Proposed — remove these lists
clutter and confusion. They
don’t use thzs

and make access to them

definable in user access system
“. o . - - - "_".f'_.:_ o ks it Tl 5 i H. .......e iosie
i e it v = T et e ey
AR T e A RIS T nnmm

i

Convert Recruitment Forms to Regular Application
Button

* Currently iabeled “convert
recruitment forms to regular

* Proposed
application” which doesn’t make
__..sense.

Relabelto
“Senc to

Eligibitity
s b s
Waiting List
J - = . ‘g ke B ey [ ot ey - N T »
e ——— P — — i —— p v
ke ] B Ay | — o -y -3
o yommprs S
I P ——— e bt v b | m——— i S—
L I reppoltl e Aol ecn s
B Bl s (i SRR — S e T S T G e e e S T
TR T e omem me m 3% T & - - TR e W ome ows R ST W & e
. s i v ke ¥ | M . D N . i Bl KGR N e .
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Searching Recruitment Lists

+ Currently, o search recruitment listfor @
family, user has to go fo recruitment list, hit
filter, then type in Family info. Or, they can
“chiid iookup” and find by child, then retuin
o this screen and search by family in order ta
display on recruitment list. This Is not a fiiter —
it’s a search. iis :Eiunky'

e 1442 RECroeest [ngs s voms Dol

oy CAmesire R
2 il Fgmecy Frruang Sor
21 et v mems

a6 g e ey

Lo e F Ay P ey U SR

B R Pege G 7 e Veasd CCmert R Ve o Il ML iAT e

i

Data shee

+ Currently, you can't tefl by red
lettering what is required, and
what is not required. No rhyme
or reason to the “red” text, as
vou can see belowt,

o i i

U

t{childandf

+ Proposed — add simple buttons where a user
knows how {o search the recruliment fists -
note that if vou split up the listinto
child/family {slide 3}, each bution oniv
appears on reievant screen

v Pt sy v Lo S 2t ]
N —ar Oy e e (R
- o e PRI TR |1 e eSSy
— e ke .. et i
- -
et i e} oot —— — Y — e
-
e o o Wbz LA ::’;

ily) clean up

» Proposal: if owner {City of
Chicago) deems itto be a
mandatory field {(that you
cannot proceed to next screen
without completing it), then itis
red and bold. If not, it is not.

TL‘\I(‘ Ci’\[‘ §El{ i\ﬂ cnmni‘{ﬂtnr \AIQ
LEida A A CARRASL SRR I T

can control in Super Admin.
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Adding recruitment search to child and family

search

« Currently, user can only search child/familyin
modules besides recruitment module using feature
below. From this screen, user would haveto know
to go to recruitment modules and search for them

there (if they can’tfind them).

Shiny, St et g S i, i i
T e T T T 1 T T IR I R T e T
o — ES - et

T

 Proposal: add buttonsto go
automatically to the search family
recruitment list and search chiid
recruitment list {see slide 6) to the
search pages

Sy wh"" - L e
Lo b et e e )RS o T L]
R e o .

e

e P Caal S A P (31 M gl meeaad T
X

Overall enroliment navigation

* Currently what you see when
you hit “Enroliment”.

¢ Proposal to clean up landing screen after you
hit Enrollment {vendor would have to find a
more sensical spot to put inelig/term and pre
enrolled. Move other menus off this screen

to other spots.

ey e T
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et Uttt iR i ==
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Slot matrix labels

« Current —site slots allocation by aligltilivy palitsis

Cumspt: * Proposal: change references to
‘heia . -
e this to “slot matrix”
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PIR Mapping

£0P&~ PIR Mapping Models

Current situation:
o We have a PIR program wmadel for HS, for example. That means that any child with any HS funding in their
“pragram model” sentence is mapped to that PIR. We dont have this same structure for PFA and PY, for
example, which we need.
«  Toaclhers ars associated with a PIR progrant moedel, as wall, in the HR Module, This is a static definition
that does not inake sense hecwise very rarsly doss a teacler only teach ane progran medel. Alse, this is
Hinited to tha domains we have i COPA for PIR. which neads to ofte”

Enhancements will oper= s such:
Objective: enable CEL to accurately reflect and veport ¢ « = enrollment, and cost allocation
across several grants. Needed outcomes include repor  Jhich.  rrately reflect how staff are
funded and the ahility to regularly and easily report on enrollmen  sr the PFA and PI grants so
that we can produce frequent regular reperts. [z addition, we need ts be able to add additional
grants into our database and report on them in the future, without reguiring a year-long
development process to add a new PIR Program Model. The following enhaneements are both for

teacher and child,
Teacher/Classroom Proposal:. o

Feachars will have a prograns modef based-on the ium of the progran woidels of the ~huldren in their classroom at
any given time and is therefore, dynamic. Thir “teacher pragram wiod<!” will be napped to ene or more PIR
program wodels. ,

Exaumypie; if Ms. fohusdis teaches kids whoswe PFA and HE funded ana 0 funded, ten Ms. iohason's
program madel “sentence” would be PRA/ES /G

Sinilariy to theafiove child scomario, Ms. Johnson wonld then be nuapped to both the HS PIR and the PFA
PIR, as well as mapped to the CUPIR. All the combined categories will take her into account.

Regquired medels® for Chicago Early Learning:

“Thesp muideis are requested in the COPA Hit Wiadule as wed
CEL

EHS

EHS-LCP
EHS/EHS-CCP
EHS/EHS-CCPHS
EHS/HS

HS

HS/PEA
Non-DF3S EHS
Non-DFSS HS
PFA

]

PI/EWS
PY/EHS/EHS-CCP

Any model with EHS or HS (boldad) must map to the PIR Report to satisfy accurate data coilection for federal
reporting.
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ISBE Report

COPA ASKS for Pl reporting

» Create a report called “ISBE Report”

> Add the following fields if this informatiori is not already being coliected
o If a current field exists that captures the information below, those fields

will need to be mapped to the [SBE Report in addition to its current

Field Information Needed to pull into ISBE Report:

REQUIRED ENROLLMENT DATA BIRTH - FVE:"
Should COPA not already collect this information, fields should be added to capture each.

Map this information in its entirely fo the ISBE Report.

Field Name Field Field Name Field
Type Type
Child first name Text Primary Caregiver Last Name Texr
" Child last name Text Primary Caregiver First Name Tex
Middle Name Takt | Piimary Caregiver Phone # Numper
l text
CPS iD Number Retationship to Child Text
text
Birth Date Calendar | Enrollment Start Date
Generatiof Text Home Language
Gender M T Native Language
Federal Ethnic Categary Fthnicity | Birth Country
down
|
Federal Race Category Rare l= a language other than Fnglish
di o spoken at home?
down
Child Physical Street Address Text Does the child sp_t_e_ak”a 'Lan_gT_lage other | Yes o
than English?
Apt - - Text CPS Home Language Survey Calendar
City o - Text Agency Name - Agency
State Military Connected
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down, {L

first
Zip code Number Child Homeless Indicator Text
text
IDEA Services Yes
No

REQUIRED DATA ELEMENTS for BIRTH - THREE:
Should COPA not already collect this information, fields shou[d be added to capture each.

Map this information in its entirety to the ISBE Report

Put this information close to family information in the system. /
Fach data element is at the child level and follows child.

Field Name

Field Type

Evidence-Based Program Model for Families

Drop down

Parents as Teachers
Baby Talk

Healthy Families America

Service Location (Modality) for Prevention:
Initiative Programs

Home Visiting Program Prevention Initiative

Program
Center Based Prevention Initiative Program

Child Developmental Screening for Eligibility
and Developmental Monitoring Tool

Drop .down

Ages and Stages Questionnaire

Ages and Stages Questionnaire: Social
Emotional

Total Number of Home Visits During the Year

Number text

Total Number of Parent Groups/Sessmns
Attended During the Year -

‘Number text

Total number of Hours Child Spp"i" in DCFS
Licensed Child- Care Center

Number text

Child born with Low Birth Weight Yes No
Is child a Youth in Care Yes No
Was parent married at time of, child’s birth Yes No
Biological mother's date of birtf Catendar
Child’s family 8is receiving child support Yes No
Child’s family is receiving TANF Yes No
Child’s family is receiving WIC Yes No
Child’s family is receiving SNAP Yes No
Child’s family is receiving housing subsidy Yes No
Household Income Criteria r wn

50% at or below Fed Poverty Line
100% at or below Fed Poverty Line
200% at or below Fed Poverty Line
400% at or below Fed Poverty Line
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N/A for Homeless

Y4 st b . .
foutl i Lare

| Prenatal 1D

Mumber text

SID of Mother Number faxt

Mom's Last Name Text

Mom's First s‘\iame Text
| Mom's Middle Name - | Text _
Mom's Maiden Name ! Text |
| Race | Drog down

Mom’s Date of Birth alendar - e

ron down
Sihete bheid

1% Trimestear
27 Trimester
3" Trimester

Marital Status Drop down
Never Married
Married
Widowed
Divorced
Separated

Mother's Street Address Text ey T

Apt Bt Text

iy Text

State Text

Zip Code (5 digits) Number text

Zip Code (4 digits) Number text

Phone Number Nurnber text

Place where mother was delivered Text

Town or City where mother was delivered Text

City where mother was delivered Text

Total Number of Home Visjts during the year Number text

Total number of parent groups/sessions Number text

attended

Services start date Calendar

Due date Calendar — must be able to select future date

Exit Reason Text

Exit Date Calendar

Delivery Date of child Calendar

Total number of birthed children Number text

REQUIRED DATA ELEMENTS FOR THREE - FiVE:

Should COPA not aiready collect this information, fields should be added to capiure each.

Map this information in its entirety fo the /SBE Report.

But this information close to family information in the system.
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Field Name

Field Type

Classroom Location

Dr ow

School

Higher Education Institution
Licensed Child Care Center
Licensed Family Child Care Home
Child’s Home

CBO

Faith-based Organization

Other

Preschool for All (PFA) Classroom

Drop down
Half-day

Full day
Partiat day
Less than Half-Day. .

IDEA Services Received

None

Drop down

Blended Preschool Classroom.
Self-Contained Early Childhood Special Ed
Speech Only Services

None
In Classroom IDEA Yes No
PFA Expansion Drop_down

Fed - Preschool Fuli Day Expansion

Fed —Preschool Expansion - PFA Enhanced
Fed - Preschool Expansion - HS Enhanced
Stgte - Preschool Full Day Expansion

State - Preschool Expansion - PFA Enhanced
State - Preschool Expansion - HS Enbanced
None

HS Funding

Dr wn

Half day

Full day

Partial day

Less than Half-Day
None

CPS Value Preschool

Yes No

Title | Funding

Yes No

IDEA Funding

Drop down
Half day

Full day

Partial day

Less than Half-Day
None

Local District Funding

Drop down
Half day

Full day
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Partial day
Less than Half-Day
None

| Tuition Based Funding

|;I’g2;} oWt

Half day

| Full day

Partial day
Less than Half-Day

Both parents in home
Single parent family
Lives with an adult other than the guardian

None
Previous enroliment in early childhood Yes No
program B
Previous enroliment in EHS Yes No
Previous enrollment in P o Yes No R
Previous enrolilment in E! Yes No
Previous enroliment in Child Care ¥Yes 'No
Referral by CFS Yes No
£l Number Number text
Eligibility Determination Date Calendar
Reason for Delay in Transition Drop down
- No Delay
- Parent failure or refusal to produce
child for eval caused a delay in the
eligibility determination timetine
- Child enrolled in the district after
pOarental consent was received in
another district, but before cligibility
could be determined
- El (CFC) send the referral after the
child is 2 yrs. 9 mo., but they received
the child before 2 yrs. 9 mo.
- El (CFQ) received child after 2 yrs. 9
mo. And makes the referral
- School District Delay
- Eval was completed and an [EP for an
eligible child was developed on or
before the third birthday, but IEP
services could not begin until after the
child’s third birthday due to school
breaks
IEP Completion Date Calendar
Date Services Began Calendar
| Screening for program eligibility indicated. Yes No
multiple risk factors
Family Structure Drop_down
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Youth in Care
Parents have join custody
Other

Household Income Criteria

Drop down

50% at or below Fed Poverty Line
100% at or below Fed Poverty Line
200% at or below Fed Poverty Line
400% at or below Fed Poverty Line
N/A for Homeless or Youth in Care

Child welfare involvement within the past year

Yes No

Child has been a Youth in Care Yes No
Family has an open intact family services case | Yes No
Child’s parent is Youth in Care Yes No
Child’s family receiving TANF Yes No
Child’s family receiving WIC Yes - No
Child’s family receiving SNAP Yes No
Child’s family receiving housing subsidy Yes No
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BACKGROUND ON THE SECOND TERM PRIORITIES COMMITTEE

On April 14, 2015 Mayor Rahm Emanuel appointed a panel of respected business, community, nonprofit,
and labor leaders to develop recommendations for making progress on three of the Administration’s
top priorities: expanding public engagement, accelerating neighborhood economic growth, and moving

toward universal pre-kindergarten (pre-K).
Committee Members:

» Sarah Pang, Transition Chair; Senior Vice President, CNA Insurance

- Frank Clark, President, Business Leadership Council

« Gillian Darlow, Chief Executive Officer, Polk Bros. Foundation

« Sol Flores, Executive Director, La Casa Norte

« Deborah Graham, Former Alderman, 29th Ward

« Dorri McWhorter, Chief Executive Officer, YWCA Metropolitan Chicago
« David Munar, President and CEO, Howard Brown Health Center

« Jorge Ramirez, President, Chicago Federation of Labor

» Michael Sacks, Vice Chair, World Business Chicago

» Juan Salgado, President and CEQ, instituto del Progreso Latino

Support Provided By:
Civic Consulting Alliance
M.A. Rood Company

Bacon Volpe Communications

The Committee Thanks the Following Organizations for their Input:

Affinity Community Services, Apostolic Church of God,
Chatham Business Association, Chicago Cook Workfcrce
Partnership, Chinese American Service League,
Community Organizing and Family Issues (COFI), Chicago
Public Schools Office of Early Childhood Education,
Chicago Child Care Society, Chicago Commons, Chicago
Urban League, Community Assistance Programs, CS
Strategies, Edgewater Development Corporation,
Hollywood Dreamers Foundation, Institute of Cultural
Affairs (ICA), Instituto Del Progreso Latino, International
Association of Facilitators (IAF), Chicago Chapter, Kids
off the Block, K.L.E.O. Center, La Villita Community
Church, Latin American Chamber of Commerce, Mujeres

Latinas en Accion, Northern lllinois Conference of the United Methodist Church, Pulaski Eiston Business
Association, Pride Action Tank, The Resurrection Project, Triedstone Full Gospel Baptist Church, Trinity
United Church of Christ, United Africans Organization, West Point Missionary Baptist Church, University of

Chicago Urban Education Lab, YWCA Metropolitan Chicago
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Mayor Emanuel won re-election on a platform of continued investments in our children, our neighborhoods,
and our infrastructure - while working with Springfield, organized labor, and residents to right the City’s

financial ship.

The Mayor appointed the Second Term Priorities Committee to develop a set of recommendations focused
on three topics of great interest to residents during his re-election campaign: strengthening City Hall’s
public engagement strategy, driving neighborhood economic growth, and expanding pre-K opportunities.
These three issues represent important areas for the Administration to re-examine the implementation and

development of key important policy priorities.

At the same time, the Committee recognizes that there are other critical issue areas like public safety,
infrastructure, and improving our public schools where the Administration is working separately to identify
second term opportunities for reform and improvement. The work of the Committee is one part of a broader
effort by Mayor Emanuel to develop a second term agenda that continues to move Chicago forward. The
Administration will continue to work on a broad range of issues outside of the scope of the Committee.

Process

The Committee comprises leaders and experts from business, government, labor, healthcare, education,
and community organizations. The Committee engaged in a rigorous process from April 2015 through July
2015. Divided into subcommittees focused on the three priority areas, the members reviewed background
data and research, past initiatives, and results. City departments briefed committee members on current
programs and submitted ideas for second term priorities and initiatives. They reviewed ideas submitted
via the CHIdeas website and conducted community meetings and focus groups. This process gave the
Committee feedback, insight and opinions from community and faith leaders, business owners, parents,
and youth - all to ensure perspective that is both broad and deep on all three critical issues.

The 18 recommendations that come from the Committee will provide guidance for the Mayor and his
administration as the second term moves forward.
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INDEX OF INITIATIVES RECOMMENDED BY THE SECOND TERM PRIORITIES COMMITTEE

EXPANDING PUBLIC ENGAGEMENT

- i A (dey p T T e
O TNE vy 5 i

1. Better Embed Fubiic cngagement i
Institutionalize the Regular Engagement of Residents in Developing New Policies

2

3. Increase City Hall’'s Presence in the Neighborhoods

4. Build a Neighborhood Ambassadors Network Across the City
l_!

5. Strangthen the City’s Engagement with Yauith

FOSTERING NEIGHBORHOOD ECONCMIC GROWTH

o

Engage Communities in Local Economic Planning
Expand Transit-Oriented Development

~

Strengthen Assistance to Small Business
Use Targeted Tax incentives to Attract Businesses to Emerging Communities

b

0. Ensure that Tax Increment Financing Continues to Become More Transparent and is

sed for Neighborhnod investment
11. Re-imagine the City’s Planned Manufacturing Districts to Support Modern Develocment
12. Strengthen Coordination of Workforce Development Programs

1Z. Increase Mayor's Office Resources Devoted to Neighborhood Economic Growth

MOVING TOWARD UNIVERSAL PRE-K

14. Streamline the Administration of Pre-K in Chicago
5. Create a Unified, Flexible Enrollment Process and Timeline Between DF55 and CPS

16. Target High-Need Communities with Proven Enroliment Strategies
17. Develop a Unified Marketing Strategy
18. Develop a Plan for Providing Full-Day Pre-K to Every 4-Year-Old in Need




EXPANDING PUBLIC ENGAGEMENT

Effective government depends on hearing from and representing the residents it serves. This requires
making robust public engagement a critical component of his agenda. City Hall must actively listen to
residents in order to provide quality services and develop policy initiatives that address our city’s biggest
challenges and to give people a voice in efforts to strengthen their communities. The second term provides
an opportunity to implement new systems to ensure policies and investments are developed in consultation
with the public. The Mayor asked the Committee to help his Administration strengthen this area of work

through new strategies.

The Mayor’s Office leverages public engagement and outreach in three primary areas: 1) developing new
policies, 2) informing community leaders, stakeholders, and residents about City initiatives, and 3) soliciting
feedback and ideas from residents. The Committee examined the challenges and opportunities in each of
these areas in preparing the recommendations contained in this report.

Top Challenges and Opportunities

While the Administration has made progress in strengthening its public engagement strategy, more can
be done. In the course of preparing this report, the Committee met with more than 50 community, non-
profit, faith, education, and business leaders from across Chicago and convened two summits comprising
approximately 50 youth. These stakeholders gave the Committee important context, ideas, and feedback

in developing its recommendations.

DEVELOPING NEW POLICIES

The Administration has worked to engage stakeholders and the public in the development and

implementation of the most important components of new policies and programs. For example, the City

held public meetings in preparing the Mayor’s first budget, creating a youth violence reduction strategy,
and drafting the first-ever plan for making Chicago a welcoming city for New Americans. These are positive
examples of an approach that the Committee believes must be expanded across all issue areas.

ork errgaged more ’shan 130 comrm:mt:y Ieaders fa
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chalienges and Opportunities

While the Administration has engaged residents in a variety of lormats and venues to clevelop some of I1ts
most impartant nolicy initiatives, many Chicagoans still feel disconnected from City Hall. On issues from
education to economic development, many residents believe that decisions are made for them, rather than
in consultation with them. Addressing this concern is critical to ensuring residents’ perspective is reflected
in decision-making.

iNFORMING CONSTITUENTS

Since 2011, the Administration has established new processes for keeping residents informed about City
services and policies. Regular communication between City Hall and residents is the foundation for building
the trust in government that facilitates successful implementation of policy initiatives. Currently, the City
keeps residents and stakeholders updated on City programs and initiatives through:

Coimmunity and Policy Roundtables, On a regular basis, the Mayor's Qffice hosts groups of stakeholders
representing a wide range of interests and constituencies for candid conversations with staff.

« Letters from the Mayor. More than 3,000 community, non-profit, business, faith and labor leaders
receive personalized letters from the Mayor about upcoming City initiatives, policies, and legislation.

. Social Media. Facebook, Twitter, and instagram postings reach and inform residents aoout City
initiatives and the Mayor’s activities.

Website. The important things Chicago residents need to know about policies, initiatives, services, City
Departments, and news are posted on the City’'s website.

Challenges and Opportunities

The City can expand on the gains of the past few years with a focus on strengthening the connection
between the Mayor and his cabinet and communities across the City. City Hall’'s current approach helps
ensure that leaders and stakeholders remain updated on new policy initiatives, but strengthening trust in
City government will require direct, sustained engagement by Administration leadership.
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INVITING FEEDBACK

Feedback from residents and stakeholders on current City initiatives, policies, and services improves
outcomes and provides taxpayers with a channel for expressing their views. Examples of programs and the

ideas that have come from them include:

« CHideas. This online forum engages Chicago residents and \
businesses in a discussion. More than 1,000 participants have WEI_CUME Tu CHIBEAS

generated almost 400 ideas. To date, CHIdeas has launched ; gﬁ
15 questions on topics including minimum wage, supporting ggij QUP £ {jﬁﬁ.y

small businesses, using art to enrich our neighborhoods, We'r foaking fo angage aur comemuniny to salict feedback om
emergency preparedness, promoting healthy lifestyles and iéjfidf’?‘,ﬁf;;f:?sﬁeﬁonhar;g%&;?cmffa;aimw

how libraries can be used to strengthen our communities. Please check back 500f 10 5@ New 1enics

« Open3Ti. Chicago’s new Open3ll system offers an unprecedented level of openness, innovation and
accountability to the delivery of City services. Open31l gives access to dozens of web and mobile
applications and revolutionizes the way Chicagoans make service requests to the City. Through
Open3Tl, residents can easily track the status of their requests, and City officials can monitor these

requests more efficiently and respond more quickly.

- Community & Neighborhood Lunches. The Mayor hosts monthly community and neighborhood
lunches where conversations with various leaders and stakeholders focus on a range of issues. The
City’s “Summer of Faith and Action” campaign originated in a lunch with faith leaders.

Chalienges and Opportunities

The Administration benefits from a number of established channels for soliciting feedback from Chicago
residents. Those channels should continue to be expanded and diversified, with an emphasis on providing
more opportunities for the Mayor and his cabinet to hear directly from residents and stakeholders.

WHAT WILL SUCCESS LOOK LIKE?

- Enhancing confidence among residents that their voices have been heard and reflected in City Hall
programs and initiatives
- Creating a greater connection between the neighborhoods and City

 Strengthening the City’s connection with Chicago’s youth
- Creating a more systematic approach to public engagement that builds in multiple opportunities for

residents to have a voice in policy formation and implementation

e i e e v A A A ——
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EXPANDING PUBLIC ENGAGEMENT

INDEX OF INITIATIVES

3 Beiier Srndiesd Suliic Gngageaent inky e CityE Frograims snd Goeranions

2. insticutionalize the Regular Sngayement of Residants in Developing New Policies
3, increase City Hall’s Presence in the Nelyhborhoeods

4. Bulld a Neighborhood Ambassadors Netwark Across the City

5. Strengthen the City’s Engagement with Youth

Initiative £1. Better Embed Public Engagement into the City’s Programs and Opera tions

Why do this?

An effective public engagement strategy can make of Sreak the success of a mayoral initiative. To ensure
that public engagement is part of the decision-making process in City Hali, Mayor Emanuel shouid consider
savaral structural and nracediral changas

How?

There are several options for institutionalizing pubklic engagement as an important component in strategy
development and decision-making. Options include:

+ Ensure every initiative has a publiic engagement sirategy. The Office of Public Engagement should
develop a public engagement approach for every major new initiative, orogram, and ordinance. This
will require the Office of Public Engagement to work with senior staff and department leaders to review
developing and ongoing initiatives and programs to ensure that each has a robust public engagement
strategy.

« Require every City department to develop a public engagement strategy. The Office of Public
Engagement should work with every City department to develop a public engagement strategy. This
is particularly important for those departments that do not have dedicated engagement staff. The
Office shouid then oversee impiementation of these strategies through reguiar meetings and reports.

Timeline

® 120 Days: The Office of Public Engagement will work with each City department to develop a
public engagement strategy and an accountability system with clear metrics and

regular reporting.

X K K X
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Initiative #2. Institutionalize the Regular Engagement of Residents in Developing New Policies

Why do this?

On a number of important initiatives and issues such as youth violence reduction, raising the minimum wage
and reducing red tape for small businesses, the Administration has implemented robust public engagement
processes. The City should standardize this approach to engagement in the development of all initiatives
and establish standing mechanisms to seek public input. This will ensure that residents have regular, reliable

opportunities to influence the development of policy.

How?

The Mayor’s Office should build upon the policy roundtables it conducted on an ad hoc basis in the first
term by creating standing committees comprising critical stakeholders who represent a broad range of
issues. On a regular basis, the Mayor’'s Office and departmental leadership should brief committee members
on City initiatives, solicit ideas and respond to new efforts and proposals. The Mayor’s Office of Public
Engagement should issue an annual report to the public on the new program.

Timeline |

W 30 Days: The Mayor’s Office of Public Engagement will prepare a plan for institutionalizing
engagement on policy development. This will include the appointment of standing committees
on a range of issues and the establishment of a process and timeline for consultation on the

Mayor’s agenda.

W 60 Days: Initial meetings with committees take place over the course of several weeks.
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Initiative #3. Increase City Hall’s Presence in the Neiglhiborhoods

Why do this?

factor in their lives. This sense of distance undermines thsa

a
from public safaty to education. A closer connection between

Toc many residents balieve that City Hall is no
City’s ability to serve the public on issues fro

rasidents and the City will improve services and increase quality of life.

ne Committee recommends that the

Foocthank

strengthening the connection between City Hall and Chicago rosidents St o shaleeholdar
and the Committee’s own research, we recommend the following approaches as part of this new strategy:

U

» Require the Mayor’s senior staff and cabinet heads to attend aft Jeast one community meeting a monti.
It is too easy for senior officials to lose touch with the residents they serve due to their busy schedules
and significant responsibilities. Other cities have found success in making sustained public engagement

Lie

a critical component of working at City Hall.

. improve connections with biock ciubs, neighboriicod associations, and other organizations that have not
been engaged by City Hall in the recent past. These organizations are close to the lives of residents and
often do not engage with City government beyond advocacy for improved services. Strengthening
these relationships will provide residents with more options to become involved with their city.

» Strengthen the Mayoi’s presence in neighborhoods. The Mayor s
opportunities for the Mayor to meet with residents for discussions about City programs and services.
City staff or local partners can solicit discussion topics in advance to ensure that these mestings are
focused and productive. Other cities have accomplished this through diverse approaches. For example,
Boston Mayor Marty Walsh hosts Twitter town hall meetings and holds frequent community meetings

o MEFi~
S UTTICE
S

that rotate through city neighborhoods.

Timeiine

® 50 Days: The Mayor’'s Office of Public Engagement will work with senior staff and department
heads to establish a policy of regular community meelings.

W 120 Days: The Mayor’s Office will identify opportunities for additional ways to engage residents
after implementing the new City policy.
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4. Build a Neighborhood Ambassadors Network Across the City

Why do this?

Navigating City Hall is a challenge for many residents. While the City has made significant strides in
simplifying access to City services - from Open3ll to reducing red tape - residents would benefit from
having additional options for engaging with local government. By creating a broad network of credible
local leaders and dedicated residents who can learn more about how City Hall works and help serve as
communicators in the neighborhoods, residents will be able to learn more about City government and news

from trusted voices.

How?

The Mayor’'s Office of Public Engagement should establish an open application process for becoming a
Neighborhood Ambassador. The City can raise awareness and encourage applications by consulting with
community organizations, aldermen, faith leaders, and other stakeholders. Once selected, the Ambassadors
will become part of an information network and be provided the tools they need to play this role. One
approach the City could take would be to follow the example of Philadelphia’s Citizen Engagement
Academy, a course designed to help those who serve in a [eadership role in their neighborhoods. Here they
learn more about local government and gain ideas to make their neighborhoods stronger. This helps them
develop a better understanding of City initiatives so they can inform their neighbors.

Timeline

W 60 Days: The Mayor’s Office of Public Engagement will develop a plan for creating a network
of Neighborhood Ambassadors, including options for a structured approach to giving
participants the training and information they need to support the program..

W 90 Days: The Mayor’s Office will launch an application process for residents to become
Neighborhood Ambassadors.

M 7 Year: Mayor Emanuel will hold a virtual town hail with members of the Neighborhood i
Ambassadors network. i
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5, Strengthan the City’s Engagement with Yowth

Why da this?

.

of City issues, Tet

unempoloyment. To

inistration must improve and

institutionalize its engagement with youth

Q2 vl
y L

Appointments. The Mayor should cxpand the numeer ~f boards and commissinne with youth
renrasantatinon. This will ensura a youth voice at the table on a wider range of issues,

»

Neighborhood Ambassadeors. As the Mayor implements the Committee’s recomimendation to establish a
citywide network of Neighborhood Ambassadors, he should include a strong presence of youth ieaders.

. Ward Councils. The Administration and the City Council shouid also consider establishing youth councils
~+ the ward level This would allow for reguiar encagement at a neighborhood fevel
Timeline

W PG L

will be added to mors boards

;- Youth representatives

and comimissions.

17 The Mayor will hold his
first quarterly meeting with
youlh feaders,

5 Mayor Emanuel will hold 2
virtual town hall with members
of the Neighoborhood
Ambassadors network.
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FOSTERING NEIGHBORHOOD ECONOMIC GROWTH

Mayor Emanuel took office on the heels of the
worst recession since the Great Depression and
a decade during which 200,000 Chicagoans left
the City. With Chicago’s strength and economic
vitality directly tied to the health and livability
of its neighborhoods, the Mayor has focused on
the critical elements that make a neighborhood
economically vibrant, including healthy business
activity, transportation networks to job centers |
and workforce training to obtain jobs. ,

During the Mayor's first term, the work to
develop the Mayor’s Plan for Economic Growth
and Jobs began with a five-month process
involving community and business as well as
elected and faith leaders. The plan capitalizes
on Chicago’s advantages in order to bring
new businesses to Chicago and create jobs in .
neighborhoods throughout the city. |

Chicago’s Unemployment Rate Dropped Nearly 40% During the First Term |
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Source: Bureau of Labor Statistics, Local Area Unemployment Statistics

| These efforts have reduced unemployment, which has fallen by more than a third, and helped create 73,000
new jobs. Yet more work remains in order to meet Mayor Emanuel’s goal of ensuring that every Chicagoan

| shares in the City’s growth,. !
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More Jobs Were Added During the First Term Than Had Been Lost in the Four Years Prior

lobs Gained/Lost

2007-2011 2011-2014

Source: Hllinois Department of Employment Security, “Where Workers Work."” 2007-2014

Top Challenges and Opportunities

Over the past four years, the Administration has focused on neighborhood economic growth. Yet too
many neighborhoods still suffer from double-digit unemployment rates, vacant properties and insufficient
access o the amenities and resources they need to attract and retain residents and businesses. The Second
Term Committee’s work provided the opportunity to re-examine efforts and to engage communities in
developing new strategies.

The Commitiee focuscd il tiic Tullowiny subject areas in developing its racompandations As part of its
review process, the Committee heard from dozens of stakeholders and residents through meetings and

comments submittad to the CHldeas website
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ENGAGING COMMUNITIES IN ECONOMIC DEVELOPMENT AND INVESTMENT PLANNING

During the Mayor’s first term, the Chicago Neighborhoods Now program launched to focus on seven
neighborhoods on the threshold of rapid growth. Led by the Department of Planning and Development,
this multi-agency initiative coordinated public planning and financing of more than $4 billion for public and
private community improvement projects and support of more than 35,000 jobs. Included in the effort
were Rogers Park, Uptown, Eisenhower Corridor, Little Village, Bronzeville, Englewood, and Pullman.

Among the most notable projects completed as part of the CNN process are:

« The $18.4M Pete’s Fresh Market in the Eisenhower Corridor

» The $23.5M Hope Manor li Veteran’s Family Housing project in Englewood

* The $40.8M Method® soap factory in Pullman

« The $86M Red Line North station improvements in Rogers Park / Loyola and beyond
» The $2.3M Lincoln Park Athletic Field project in Uptown

» The $18.9M La Villita project in Little Village

» The $45.6M Shops and Lofts development in Bronzeville

Challenges and Opportunities

Along with the success of CNN in the targeted seven neighborhoods came the perception among many
residents in other areas that the Administration was less concerned about their communities. Moreover,
many residents believe that the Mayor’s primary focus is on bringing jobs and businesses to downtown.
This belief amplifies the need to engage residents from neighborhoods across the entire City to expand and

enhance economic development planning.

RE-IMAGINING CURRENT TOOLS FOR ECONOMIC GROWTH

The City of Chicago has a nhumber of tools at its disposal for encouraging economic growth. Tax Increment
Financing (TIF) is the major economic development tool available - though it is limited by geography and
usage. Other tools include tax abatements targeted at industrial and commercial corridors as well as the
strategic deployment of the City’s zoning authority to promote goals like manufacturing growth, transit-
oriented development and other means of economic growth.

Tax Increment Financing

TIF districts are used to finance improvement projects by harnessing incremental property tax growth
within a TIF district’s boundaries. The tax revenues help support economic development projects that
provide jobs, goods and services for local residents. The funds are also used to pay for capital improvements
in streets, parks, schools, and other public facilities.

16 . S
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Under Mayor Emanuel, the majority of TiF Funds Have supported infrastructure, Public Institutions
and Meighborhood Development

‘ Infrastructure {e.g. straets, transit)
- Public Institutions
B oowntown Economic Deveiopment investments

(2.g. schools, libraries, parks)

919% of funds have supported infrastruciure, public institutions, ond neighborhood private projects.
Only 1% has supported downtown economic deveiopment investments.

Tax Abatements

* -~
historic properties. T'ne abatemeﬂts re a\t,tr‘orlze"I by Cook County, with the Ci‘ty managing the raview
i a property and

-

pPlanned Manufacturing Districts

A

4+
(RN

—

3

present, the City of Chicago zoning code designates 15 Planned Manufacturing Districts (PMDs) within
il

U)

[~
sector capital investment. The city’s PMDs are responsible for 61,085 jobs with an annual average pay of
$67,000, 16% higher than the average pay for all area jobs.

industrial corridors. PMDs provide a stable and predictable real estate environment for large private-
a

S * K K K
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PLANNED MANUFACTURING DISTRICTS

B Flanned Manufacturing Districts
[7] Community Areas

Chalienges and Opportunities

While progress in applying economic development tools has been made in the last several years, challenges
remain including: :
I

« A number of TIF districts were established during market peaks, leaving the districts with declining
property values and little or no tax increment to spend due to the Great Recession.
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= The population is declining in certain neighborhoods. Decreased demand iimits opportunities for retail

and commercial development.

» Opportunities for industrial development are limited by the availability of modern facilities.

/n spite of these challenges, there are opportunities for:

» industrial development and upgrades, coupled with complementary workforce develooment

Focused retail devaiogment in seiect intersactions

TRAINING A 21ST CENTURY WORKFORCE

pny
®
t')

ity of Chicago has made groat strides in realigning its workfor

T deveiopment orograms to more
closely match the needs of employers in the fastest growing sectors
d e} L i h

ce
of the economy. Chicago’s workforce
e are '. cago Cook Workforce

5

"
go Public Schools’ Career and Technical

~AfF oy 21T i -
f many service providers

ago Reinvention, and Chic
City v }

provides incentives for businesses to lnvest in employees. Finally, oordmatmg organizations - such as
Thrive and World Business Chicago’s Plan for Economic Growth and Jobs - address workforce development
for workers, students, employers, and other an

City Colleges of Chicago

The City Colleges of Chicago, and its Reinvention, are criti ical in building workforce readiness. Reinvention
is an initiative for all seven City Colleges to improve student outcomes, become more market driven, and
operate more efficiently. Each program aims to ciose the gap between workforce skills and industry needs
with:

« A focus on seven industry sectors: healthcare; transportation, distribution and logistics; business,
profassional services and entrepreneursiip; information tachnology: advancad manufacturing; culinary
and hospitality; education, human, and natural sciences

Stackable credentials that build up an individual’s qualifications and help them to move along a career
nathway or up a career ladder to different and potentially higher-paying jobs

@

Employer involvament in program design and interaction with students

Career planning and placement services

- Customized training to employers to meet specific skills training needs

* K K X
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Chicago Cook Workforce Partnership

The Partnership is a non-profit administrative agency formed in July 2012 under the joint leadership

of Chicago Mayor Rahm Emanuel and Cook County Board President Toni Preckwinkle. It administers i
more than $50 million of Workforce Investment Act funds, as well as other public and private funding, |
for comprehensive workforce development initiatives that address the occupational training and career
placement needs of job-seekers and businesses throughout Chicago and Cook County.

The Partnership manages a network of 49 agencies, with six primary methods of service delivery: '
i

« Workforce Centers or American Job Centers, which are high-capacity locations serving the general job-
seeking population as well as businesses;

- Affiliates, which provide services to job seekers and businesses but differ from workforce centers in
lower volume of people served, geographic reach and/or special population;

« Youth Affiliates that assist youth ages 16-21 in achieving academic and employment success; i

. Sector Centers, which are service hubs concentrating on business and job seeker services related to a
specific industry sector; and

- Bridge Programs that prepare individuals with limited academic skills to access training that leads to
employment and a career path.

|
|
|
On average, the Partnership serves more than 140,000 people per year, with roughly 15,000 enrolied in |
occupational training at any given time. Since its inception, the Partnership has successfully placed more l

|

|

than 17,000 people in jobs while forging relationships with more than 300 companies.

Chicago Public Schools

In addition to core curriculum,
Chicago Public Schools’ Career and
Technical Education provides classes,
work-based learning, and industry
certifications/college credit where
applicable. An example of this is the
early college STEM school program.
These CPS programs incorporate
input from Industry Advisory Councils.
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Challenges and Opportunities

Several organizations deliver workforce services to Chicago area residents and, whiis coordination exists
a

While partnerships with the local business commun

appear to compete with one another for partnership

orivate-sector employers have provided feedback

]

=5 37

N idelasl
273 77O

i
of coordination resuits in inefficien
Sevaral opportunities exist to meet the needs for our employers and workforece, including:
» Improving collaboration across workforce agencies

- Creating consistent strategic priorities such as focus industries, cutcome metrics and engagement with

» Identifying opportunities to educate workers, students, employers and staff at all organizations on
education pathways throughout the system

WHAT WILL SUCCESS LOOK LIKE?

» Communities playing a leading role in determining their futures by partnering with the City of Chicago
and its sister agencies to prioritize investment in their neighborhoods

. Broad-based economic growth benefiting neighborhoods across the city and inclusive of all Chicago’s
residents

» Adding tools to attract businesses and investment to the neighborhoods that need them the most to
foster economic growth

. Building a workforce that is ready for the jobs ot today and tomorrow and that can easily connect to
jobs that lead to lifelong career pathways

* K K K
21
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FOSTERING NEIGHBORHOOD ECONOMIC GROWTH

INDEX OF INITIATIVES

6. Engage Communities in Local Economic Planning

7. Expand Transit-Oriented Development

8. Strengthen Assistance to Small Business

9. Use Targeted Tax Incentives to Attract Businesses to Emerging Communities

l 70. Ensure that Tax Increment Financing Continues to Become More Transparent and is Used for

Neighborhood Investment
1. Re-imagine the City’s Planned Manufacturing Districts to Support Modern Development

! 12. Strengthen Coordination of Workforce Development Programs
13. Increase Mayor’s Office Resources Devoted to Neighborhood Economic Growth

Initiative #6. Engage Communities in Local Economic Planning

Why do this?

Early successes from the implementation of Chicago Neighborhoods Now demonstrate the value of
expanding the geographies included in the program as well as expanding the depth of the work. An
important next step in accelerating investment in our neighborhoods is expanding CNN across the city,
engaging residents and community stakeholders in developing action plans, and developing strategies in
-’ every relevant City agency to build on the strengths and meet the needs of each neighborhood.

Through stakeholder discussions, the Committee concluded that the City must institutionalize a collaborative
| approach to economic and community development planning - one that engages residents on a regular
basis in shaping the future of their neighborhood. The Committee believes that the time has come to

expand CNN across the city.

How?

In close consultation with residents, aldermen, and community groups, the City will facilitate the preparation
| of an economic development and investment plan for communities across Chicago. The creation of these |
Il plans will provide a framework through which City departments, aldermen, community leaders and residents |
| can work together to build economically vibrant neighborhoods. The plans should lay out strategies
| to leverage the assets in each community - including workforce; anchor institutions such as hospitals, |
universities, schools, arts and culture institutions, and sports venues; and infrastructure. The City should
also ensure that these community plans capture ideas generated by previous planning efforts and focus on |
| ways to implement those proposals. The plans should outline priority projects, including how much the City '
and its partners are investing and when each neighborhood should start enjoying the results of that work.

Timeline |
W 720 Days: The City will pilot the new planning process in three neighborhoods.

® 78 Months: The planning process will expand to cover the entire city.
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initiative #7. Expand Transit-Orented Development

Why do this?

Framcit ovotarn ig nma of ol
EElESE SRSl SRS (@)

¥ r city's graatest strengihs Sincas Mayor Emanuel took office, the City

has invasted in the city’s transit system by modernizing the Rad Line South, buiiding new stations in the
Weast and South Loop neighborhoods, upgrading stations across the system and faunching innovative
approaches like bus rapid transit. To maximize the economic value created by this investment, the City
shouid promote greater density and development near transit locations. Transit-Oriented Develooment
reduces costly car congestion by promoting walikable streets and commuting by public transit. it alsc

oromotes healthy commercial corridors that offer the amenities nesdad to keep familias in Chicago.

s zoning code did not promote greater density around transit stations. Moreover, the

hat devaiopers include parking soots for every commerciai or housing unit did not refax

CIn 2013, thae Administration passad an ordinance that provided new zoning incentives

d density kbonuses for projects near transit
ee

=

her within 600 feet of a transit station

The Committee recommends that the Administration pass a TOD reform ordinance that expands the size
of TOD zones to cover a larger geographic area around transit. The Committee also recommends that

the City consider increasing the incentives by eliminating parking requirements altogether or increasing
available density bonuses within the TOD zone. Furthermore, the City should better leverage ail economic
development tools to provide incentives for investment in these areas.

Timeline

B 30 Days: The City will introduce a TOD reform ordinance.

W 7 Year: The City will issue a report detailing the impact of the TOD ordinance in terms of jobs

and mnvastment.
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Initiative #8. Strengthen Assistance to Small Business

Why do this?

Small businesses are responsible for roughly half the jobs in Chicago. The Administration has launched
numerous initiatives to support the city’s small businesses, from reducing the number of business license
categories by 60% to launching an innovative micro lending program that has helped more than 200
businesses. In 2013, the Mayor issued the Neighborhood Small Business Growth Strategy, which focuses on
providing the city’s Neighborhood Business Development Centers with additional tools to serve business
owners. Through the Chicago Anchors for a Strong Economy (CASE) program, the Administration has
worked with major institutions to promote neighborhood small business growth through participation in
their procurement, resulting in millions in additional revenue for the businesses that have benefitted from
the program. While progress has been made, more can be done to promote small business growth in

Chicago.

How?
Working with World Business Chicago, the Administration will update the Neighborhood Small Business
Growth Strategy to include additional focus on increasing access to capital, promoting startups in our

neighborhoods and expanding participation in City and anchor institution procurements like CASE. The
Committee also believes that the Mayor should revitalize the Small Business Advisory Council, which helped

develop the original strategy.
Timeline

B 60 Days: The Mayor will relaunch the Small Business Advisory Council.

W 720 Days: The Advisory Council will update the Neighborhood Small Business Growth Strategy.

B End of Year 1: The City will launch the first initiatives under the updated strategy.

U * * * * R e e e G S — Bhew™ —— 2 Y

24

RS T T T Y T T TR A R T S R AC RS, b B T A0 -3 SRR I N MR R T A 'ZJE?W

udihbas



G R ST S T R S TR UL D N T Sy T R TR T M S B AT T T s S ol e

initiative #9. Use Targeted Tax incentives fo Attract Businasses to Emerging Communities

Why do this?

Too many neighborhoods in Chicago suffer from double-digit unemployment and low property vaiues. in
order to bring growth to heugnbomoods ft behind by Chicago’s economic recovery foliowing the Great
Recession, the City neads every tool availaple tc attract business investment.

How?

= ieww—wfuuam in neighborhoods w igniticant asseais (su 55 ol or IEEE Tt BTEy, PhiEREE Fele
g nt tt m in phases, starting
firsL wilh eslablishing growth zones i mdustrial corridors | fore expanding to other commercial corridors.
industrial corridors are a good first step for expansion b cause of the guality of the jobs, ability to locate

frorm under investment. The Administration

utside the city center, and the positive trend

3
ct
®

advanced manu industry. However, the

Y. MW oTVel

0
o

~turin
V coun
:

Committee believes that the program shouid not end with industriai corridors. The City should adapt the
growth zones concept to support the revitalization of retail corridors and other important growth sectors

T

in struggling neighborhoods.
Timeline
@ 6 Months: The City will launch the first growth zone in an industrial corridor.
® 72 Months: The City will have launched additional growth zones in industrial corridors.

@ 718 Months: The City will launch a version of the growth zones program in retail corridors.

ik ' X K K XK
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Initiative #10. Ensure that Tax Increment Financing Continues to Become More Transparent
and is Used for Neighborhood Investment

Why do this?

Under Mayor Emanuel, the vast majority of TIF funds have been used to invest in our neighborhoods - from
transportation infrastructure to schools to parks. The Administration take additional steps to ensure that
TIF funds are invested in our neighborhoods going forward and identify new approaches for investing in
transit. And while the Mayor has eliminated more TIF districts in the last four years than had been eliminated
in the ten years prior to taking office, the Administration should establish a clear policy for eliminating TIF
districts. The Committee also recommends that the Administration continue to improve the transparency of
TIF spending by adding new tools to the TIF Portal that allow users to better understand investment patterns
and trends. Finally, the Administration should consider reforms for addressing those TIF districts that no
longer generate revenue because property values have fallen below the level at the time the TIF district was
established. These reforms could both help amplify progress in utilizing TIF to support neighborhood growth
and cement the priority of such projects as a standard to be followed by future mayors.

How?

The Mayor should freeze all new spending in downtown TIF districts and sunset them when all committed
projects are complete. Declaring a surplus in these districts each year will provide much-needed revenue for
City and CPS operations. Implementing this policy will also help strengthen confidence among residences
that TIF is only being used to support projects that create jobs and improve infrastructure, schools, and

parks in our neighborhoods.

The Administration should also assess the costs and benefits of transit TIF proposals currently under review
in Springfield. While establishing dedicated transit TIF districts could accelerate important modernization
work, the City should ensure that this approach would not divert resources from other important priorities.

Taxpayers will be better served if unnecessary TlFs are eliminated. After reducing the number of TiF
districts by 14 since taking office, the Mayor should establish clear and transparent criteria for eliminating

TIF districts going forward.

The Mayor should also consider obtaining State authorization to reset the base Equalized Assessed Values
(EAV) - the taxable value of the property - for TIF districts where property values have decreased below
their value at designation of the TIF. Resetting the base EAV will allow the TIF to begin accumulating
revenue from property taxes, making funds available for investment in neighborhoods that have struggled

in recent years.

Lastly, in addition to the above reforms, the Administration should build upon its transparency reforms of
the previous four years by updating the TIF web portal. The current portal allows residents to view projects
on a map. But residents are unable to aggregate and sort data to view how the City has invested TIF by
category or over time. Making additional improvements to the portal to add these functions will raise

awareness of TIF expenditures.

. S I * * * * ——— e e et
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Initiative #11. Re-imagine the Ciiy’s Planned Manufaciuring Districts to
Support Modern De velopment

Why do this?

T‘ne Committee believes that PMDs play an impertant role in ensuring that manufacturing and other

ndustrial companies continue to succeed in Chicago. Yet the Committee alsc urges the City to conduct
a thorough roview of its current PMDs to determine if any changes are needed to ensure that land within
PMDs is being put to its highest and best use.

aholde y { s DED mm.lf‘! consider rafo
Lhe targeted use of land within PMDs for mnovatwe non-industrial purposes and for redefining the term
“industrial” ta meat currant trends in advancad manufacturing. The Committee also recommends that DPD

consider options for capturing some portion of the revenue generated by new development,

Timeline

W 90 Days: DPD develops PMD reform proposals in consuitation with stakeholiders.

B 5 Months: Mayor introduces PMD reform ordinance to City Council.
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' Initiative #12. Strengthen Coordination of Workforce Development Programs

i Why do this?

‘ The city and region have made great strides in improving workforce development programs, but these
. programs are not coordinated as closely as necessary. Each workforce development organization follows
its own strategy and current coordinating bodies do not facilitate the frequent data sharing needed for true

collaboration.

How?

The City, County, and World Business Chicago should establish a workforce development coordination |
council to improve oversight and implementation of the region’s programs. The council would oversee |
a set of agreed-upon strategic priorities aimed at facilitating coordination across entities and with other |
stakeholders (employers, educators, funders, and community-based organizations). Workforce programs
will provide regular reports to the council. The council would then provide the Mayor, Cook County Board
President, and other leaders with a single report on the region’s programs.

| Timeline i
]

Ml 720 days: Establish a workforce development coordination council and present agreed-upon
strategic priorities to the Mayor and Cook County Board President.

B 7 Year: Evaluate success of initial set of coordination efforts against strategic priorities and

adjust accordingly..
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initiative #13. increase Mayor’s Office Resources Devoted to Neighborhood Economic Growth

Why deo this?

sS Chicago ars dedicatad

eve his work has included investing in
projects and programs in ﬁelghoorhoodb but the City’s deve(opment e’f orts would benefit from additional
rescurces focused on initiatives that bolster gvowth in struggling neighborhoods. Designating staff within
Lh Mayors OVCﬁCf2 to focus on nerghbor”\oo -level economic g wth would elevate the importance of

fhe Crey will obtain grant funding to supporl the addition of Mayoi’s Office staft rocusad on nel
3

sconomic growth. Within the first six months, the staff will developn a strs
Timeline

120 Days: Tno Ad
within the Mayor’s Office.

inhnrnondd anonamic growin

- - * X K K .

29 o

f— Y G PRI ST RIS A LREES T SR LR B B A 1 I ST Y LY. AT AR S e SR T L)



MOVING TOWARD UNIVERSAL PRE-K

Improving early education is one of the most important investments we can make in the next generation.
Children who participate in high-quality pre-K programs enter school better prepared to learn than their
peers. Additionally, the benefits of early education go beyond the academic success of the student. Every
dollar invested in early learning brings an eightfold return in social benefits, such as reduced crime and

welfare costs as shown in the graph below.

Social Return Per Dollar Invested in Early Childhood Programs by Type

Welfare Savings  Education Savings

$C.26 S0.30

Reduced Crime Increased Earnings

Source: Heckman, 2011 (2006 dollars}

Parents benefit with reduced childcare costs as well as increased personal and economic opportunities
while their child is learning in a pre-K program.

Since Mayor Emanuel’s first term, the City has invested nearly $40 million from the City’s budget over three
years to increase access to early learning programs and to raise the quality of existing programs. This City
funding is in addition to the $231 million annual combined funding from Head Start and Preschool for All.
These investments have expanded the number of early learning seats by 4,000 and ensured that every
four-year-old from a low-income family has access to free pre-K.

Overall, there are approximately 39,000 government subsidized pre-K seats in Chicago - half-day programs
account for 54% of that total, and 46% are full-day. While the City of Chicago’s programs now reach 70%
of children living at 185% of the federal poverty level, work remains to ensure that every child in need has
the opportunity to start his or her schooling with the advantages of early learning.



Theve are Approximateiy 33,000 Goverment Subsidized Pre-K Opportunities

Fuik-Day Programs Half-Day Programs

Home-Based Programs

Where Children in Poverty Live

3- and 4-Yegar Olds
@ <185% Poverty

112 -188
B 190 - 419
B 20 - 77
Bl rss - 1217
B 22001

Source: Mayor's Office anaiysis of 2009-2013 American Community Survey 5-Year Estimates.
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Chicago Public Schools (CPS) and the Department of Family and Support Services (DFSS) are the two
City agencies that administer pre-K programs. Additional community-based providers, including Educare
Chicago, offer quality rated preschool programs for at-risk children that operate independent of any City-

managed funds.

In developing its recommendations, the Committee benefitted from direct roundtable discussions with a
dozen parents and providers and the data gathered through focus groups with 75 parents.

Top Challenges and Opportunities

While progress over the last four years has been substantial, challenges and opportunities remain. Both
must be addressed and given additional focus to ensure that early-learning opportunities - and all the
proven benefits they provide - effectively reach Chicago’s children and families in need.

The Committee focused on three primary challengesin preparing its recommendations: pre-Kadministration,
increasing enroliment, and expanding full-day pre-K.

PRE-K ADMINISTRATION

The City’s pre-K programs are administered by two different departments and supported by many different
funding streams. During the Mayor’s first term, the City achieved progress in strengthening coordination
across pre-K agencies. The Mayor also launched a recompetition for pre-K funds, requiring providers to
reapply for funds and prove that they could meet quality criteria. The Administration also redeployed
resources across the system based on a coordinated assessment of need and guality.

Challenges and Opportunities

Multiple pre-K funding sources, fiscal agents, and program types create challenges for parents and
providers, with complicated processes for enrollment, prioritization and resource allocation. The result is a
fragmented system where administration is based on funding regulations rather than integrated objectives

to meet children’s and parent’s needs.
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Muitipie Funding Pots, Fiscai Agents and Program Types Make Pre-K Administration Difficuit
| For Parents and Providers

Srogram ~ Head sta) K Earty vesd Stare

* “Preschool for All

Fiscal Agent(s) and |
Supplementary
Funding Sourzce

1900000 60 | 00000

Funding Sourca Kay

Head Start (HS)
Early Head Stai L (EMS)

Preschoo! for All {PFA)

Title 1

Social Impact Bond (SI1B}

City of Chicago Corporate Fund
Chicago Public Schools {CPS) Budget

Family Co-Pay

CO0OGOCOOO

il (amn Ameic Dmgre I
Child (are Assistance Program (AP}

Community-based full-day programs (nearly a guarter of all pre-K opportunities) leverage funding frem
multiple sources, with overlapping but inconsistent eligibility criteria. This may restrict recruitment for
children who ars not eligible or preferrad by all funding criterin (2 g, childran without working parents,
children whose family income is low but not in poverty or 3-year-olds).

These structural issues provide the Mayor with the opportunity to transform early childhood programming
and funding into a comprehensive, integrated system that centers on cutcomes for young children and
their families. The system should focus on creating parent-centric policies and processes supporting high
. quality programs, and include a proactive approach to identifying and engaging parents of at-iisk chitdren.

INCREASING ENROLLMENT

During Mayor Emanuel’s first term, the City invested to create 4,000 new seats per year in pre-K
programs throughout the City. Each year, some seats go unfilled, particularly in neighborhoods on the
south and west sides of the City, including West Garfield Park, Riverdale, Grand Boulevard, Armour

Sguare, and McKinley Park.

X K K K
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| Vacant Seats by Community Area
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‘ Note: Negative open seats indicate communities with programs that are over-enrolled.
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Since 2011, CPS has taken siees for Tamilies by Wnplementing
regis community  organization-based
orograims, however, is fragm individual grovidar, w
and markating support provide:
Challenges and Opportunities
in spite of improvements, foo many pre-K seals remain unfifled, due fo three principal challenges:
First, parents are unaware of program oplions,
5 J
nts. Also, som
mova cara of voung childran away from trusted
friends, family, or neighbors. These chailenges
highlight the fact that program messaging and
hranding are not clear and compelling.
' barriers prevent school-based and community-based
placements for families, especially those with specialized needs (language, .nd|v1duai Education Plan).
Families are also unable to find pre-K programs with schedules or the child care to meet their needs.
T familics in oxtreme poverty can face barriers that isolate them and discnuraga anrolimant
ilies that must focus on
EXPANDING FULL-DAY PRE-K
During the first term, the Mayor leveraged numerous investments to expand full-day programs. Compared
to the 2011-12 school year, the City serves an additional 4,700 children in full-day programs. Over the next
three years, CPS will tricle the current ~100 school-based programs fo 200, which can expect to serve
6,000 total students in a full-day program.
Despite these gains, approximately only one-third of jow-income 4- year-olds currently receives a full day
of pre-K, including programs that include or coordinate with childcare services.
!i

—y




4 Year-Olds Enrolled in Early Childhood Programs

Home-based

Full-Day

Half-Day

To place all low-income 4-year-olds in a full-day program, the City needs to convert an estimated 13,000
seats from half-day to full-day, plus add an estimated 4,400 new full-day opportunities.

Challenges and Opportunities

The majority of children are in half-day programs. Extending full-day pre-K is both integral to closing
achievement gaps and to providing parents increased flexibility of scheduling and choosing among providers.
However, full-day programming is at least twice as costly; there is currently not enough funding to provide
full-day programs to all children. Expanding to full-day for all low-income 4-year-olds is estimated to cost
an additional $87-174 million per year for programming, not including of necessary capital expenses.

Converting half-day programs to full-day will require additional classrooms and teachers to replace
programs that currently provide multiple sessions per day. Aggressive expansion must balance increasing
access to full-day with building high-quality capacity. Furthermore, community-based programs may not
be able to offer true full-day coverage without supplemental funding that may restrict eligibility.

WHAT WILL SUCCESS LOOK LIKE?

« Serving the most at-risk children with high-quality programs across the city by implementing proven
strategies to increase enrollment, the City will pair its national leadership in program quality with
innovative stakeholder collaboration to place as many at-risk children as possible in pre-K programs,

striving for full enroliment.

- Increasing transparency and accountability of pre-K administration by transforming early childhood
programming and funding into a comprehensive, integrated system that focuses on achieving the best

outcomes for young children and their families.

Ensuring that families are at the heart of the enrollment process by creating parent-centric policies
supporting a high quality programs, with a proactive approach to identifying and engaging parents.

Providing every low-income 4-year-old with the opportunity to participate in a full-day pre-K program.
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MOVING TOWARD UNIVERSAL PRE-K
INDEX OF INITIATIVES

19, Streamiine the Administration of Pre-K dn Cihncayo

15, Create a Unified, Flexible Enroliment Process and Timeline Between DFSS and CPS
16. Target High-Need Communities with Proven Enroliment Strategies

17. Develop a Unified Marketing Strategy

18. Deveaiop a Plan for Providing Full-Day Pre-i to Every 4-Year-Old in Need

Initiative #£14. Streamliine the Administration of Pre-K in Chicago
Whny do this?

Despite individual successes seen in the first term, multiple funding streams, and the strict regulations for
a

2ach, continue te o genci art in tha managameant of their resources, DITSS and CPS separately

How?

The Committee recommends streamlining the administration of these programs. This improvement can
come from consolidating certain functions or creating a cross-agency unit to ensure proper coordination
and data sharing. Other cities have maintained separate administrative structures, while creating simple
processes for data sharing of resources and outcomes.

Timeline

o

® 50 Days: The Mayor's Office will convene stakeholders to deveiop a plan for process alignment

and strategic use of resources.

® Year I: The Administration will have a plan will identify duplicate functions and outline
opportunities to align resources in areas that may include recruitment, compliance, and capactty
planning and strategy

* X K X
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| Initiative #15. Create a Unified, Flexible Enroliment Process and Timeline Between DFSS
' and CPS

why do this?

CPS and DFSS are on different timelines for outreach and enrollment because CPS recruits earlier in the
year. Hotline call volume suggests the enrollment process does not happen when parents begin thinking
about early education - demand is year round. Twenty-five percent of students enroll after the start of
the program. Finally, the application process is challenging: confusion exists about calendar, timeline, and
process. Many cities have similar structures to Chicago’s, with education and social service departments
managing different elements. However, some have unified the enroliment process.

How?

Improving coordination will require that the Mayor’s Office take a stronger role in driving improvements.
The Mayor’s team should work with CPS and DFSS to create a coordinated 2016-2017 enrollment process
and timeline. The Administration should seek feedback on the proposed enrollment process and timeline

from parents.

The enrollment system should be seamless for parents, with eligibility and funding determinations made
without requiring excessive forms and visits. This would include a system that coordinates referrals across
multiple schools and multiple community-based settings, and allows parents to prioritize preferences based
on their desired timeframe and locations (i.e. half-day/full-day/working hours and location). The systems
would then coordinate which funding streams to use for each family. Finally, CPS and DFSS will establish
clear processes for early-learning providers and outside partners (public assistance agencies, healthcare
providers, etc.) to offer referrals for early-learning programs. The referral process will target community
professionals that most often interact with eligible families, but may not be informed on all the programs

that meet a family’s needs.

Timeline

B 90 Days: CPS and DFSS will meet in the summer of 2015 to create a unified enrollment timeline
and recruitment plan for the 2016-2017 school year. City staff will work with parent groups and
providers to identify significant barriers in the enrollment process for families with children most
at risk that are still not in programs, including those in undocumented communities, temporary

living situations, special needs, and others.

B 7 Year: Parents will be able to enroll in all the programs they are eligible for at the same time;
there will be a reduction in the number of parents holding seats at some sites while “shopping” at
others; and DFSS/CPS will have a more systematic view of where enrollment problems exist,
improving coordination in communities with low enrollment.
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Initiative #16. Target High-Need Communities with Proven Enrollment Strategies

Why o this?

Tho Comm i that famniling in low ncome naignborhoods face

in ore-K that range from the compiex application procass to lack of farriiiarity wfth the beﬂeﬁts of early
aducation. mcreasmg enroliment in such neighborhoods requires a more targeted, intensive outrea
strategy. The City should pilot innavative approaches in high need neighborhoods.

O
)
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coordinated, integrated system th brmgs fr;\gm@nted orov:ders to fhe table.
Timeline

H 120 Days: The City will conduct a comprehensive assessment to identify high-need communities
and opportunities for improvements.

® Year 1: Based on the results of the needs assessment, the City will identify new approaches to
targeted enrollment, including possible place-based strategies in areas of high need.
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Initiative #17. Develop a Unified Marketing Strategy .

! Why do this?

Current messaging and marketing materials are disjointed and do not adequately demonstrate the value of
| early-learning programs for children and families - both in the short term and lifetime achievement. Families
| that are not enrolling their children tend to be mobile and struggling with high-priority needs on a daily |
basis. Existing messaging does not effectively create a sense of urgency for enrollment. .

How?

The City will create a centralized marketing and messaging campaign that reaches a citywide audience and |
supports individual provider recruiting efforts.

| Timeline

W 720 Days: CPS and DFSS will audit existing communication strategies and resources and identify
messaging gaps to determine reasons parents may be hesitant to enroll. |

B Year 1: CPS and DFSS will create a coordinated messaging and recruitment plan and explore i
options to test effectiveness of new messages in high-need and target populations.

W End of Second Term: CPS and DFSS will implement unified messaging on the benefit of ,

programs and simple next steps for enrolling. Messaging will reach families early and
.7 often, be present at the natural touch points of family and child development (child birth; well |
| visits and annual checkups; faith programs; etc.), and communicate real stories of parents and
children who have benefitted from participation in early-learning programs.
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Initiative #18. Develop a Plan for Providing Full-Day Pre-K to Every 4-Year-Old in Need

Why do this?

SGoid standard evaiuations show % »in
the achievement gap between at-risk ¢ h. dren and their mora advantaged peers. In faCL 20% more children
attending full-dlay programs prograss at the aporooriate deveiooment level compared to chiidren in half-

day programs - 30% more in comparison to children that attend no programs.

How?

The Mayor's Office should wark with the Early Learning Exscutive Council, CPS, and DFSS to develop a
strateqgy for expanding fuli-day pre-K that includes estimates of COst - both programming and capttal - and
a full analysis of the challenges that will come with a large expansion. in developing this strategy, the City
should identify areas of Chicago that have the highest unmet need for f'u day programs. Also, the City

should consider whether unfilled haif-day slots shouid be repurposed to support fuii-day opportunities.
Agencies and stakeholders should then work together to identify existing providers who can expand their
own capacity and new organizations willing to create classrooms. Classrooms should be deveioped in a
MK of - d school-basad sites, with an emphasis on well-trained teachers, aporopriate !e\/els of

LTS,

i S nunu-. na | SA 0]

Timeline
® 30 Days: 85 new classrooms funded by the 2015 budget will open for the new school year.

8 5 Months: | he Administration will determine geographic focus and begin identifying new
ites for the 2016-17 school year. in addition, the Adminisfra‘rion will provide detaiied cost

S:

estimates for universal pre-K expansion, accounting for a mi OF new full-day slots versus

repurposing current half-day opportunities. The City will :\ls » identify plans to address other
|

pre-K identified by parents and orov.ders rtrahspor ation, te2acher training,
he role birth to 3-year-old programs play across the City.

B Year 2: The Administration will release a plan to move from 300 fuil-day classrooms by the end
of the second term to universal full-day pre-K for every 4-year-old in need. The plan will include
detailed neighborhood expansion plans, outlining the areas of the City where additional pre-K

(SN

providers will be necessary to achieve full enroliment.

W End of Second Term: 300 full-day classrooms will be open and the next expansion phase will be
underway, moving toward universal full-day pre-K for all 4-year-olds in need. The importance of
providing every child a high-quality experience means this expansion must be conducted at a
measured pace over the next four years. This expansion should place particular focus on meeting
the needs of bilingual families, families in extreme poverty, and those in temporary living

situations.
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APPENDIX

Comprehensive Working Timeline Of Initiatives Recommended By The Second Term Priorities Committee.

30

60

Days:

Initiative #2: Institutionalize the Regular Engagement of Residents in Developing New Policies. The

Mayor’s Office of Public Engagement will prepare a plan for institutionalizing engagement on policy
development. This will include the appointment of standing committees on a range of issues and the
establishment of a process and timeline for consultation on the Mayor’s agenda.

Initiative #10: Ensure that Tax Increment Financing Continues to Become More Transparent and
is Used for Neighborhood Investment. Mayor Emanuel implements a freeze on new downtown TIF

spending.

Initiative #18: Develop a Plan for Providing Full-Day Pre-K to Every 4-Year-Old in Need. 85 new
classrooms funded by the 2015 budget will open for the new school year.

Days:

Initiative #2: Institutionalize the Regular Engagement of Residents in Developing New Policies.
Initial meetings with committees take place over the course of several weeks.

Initiative #3: Increase City Hall's Presence in th'e Neighborhoods. The Mayor's Office of Public
Engagement will work with senior staff and department heads to establish a policy of regular

community meetings.

Initiative #4: Build a Neighborhood Ambassadors Network Across the City. The Mayor’s Office
of Public Engagement will develop a plan for creating a network of Neighborhood Ambassadors,
including options for a structured approach to giving participants the training and information they

need to support the program.

Initiative #8: Strengthen Assistance to Small Business. The Mayor will relaunch the Small Business
Advisory Council.

Initiative #10: Ensure that Tax Increment Financing Continues to Become More Transparent and is
Used for Neighborhood Investment. Administration develops criteria for eliminating TIF districts.

90 Days:

Initiative #4: Build a Neighborhood Ambassadors Network Across the City. The Mayor's Office will
launch an application process for residents to become Neighborhood Ambassadors.

Initiative #7: Expand Transit-Oriented Development. The City will introduce a TOD reform ordinance.

Initiative #11: Re-imagine the City’s Planned Manufacturing Districts to Support Modern
Development. DPD develops PMD reform proposals in consultation with stakeholders.
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Initiative #id: Streamiine the Adminisiration of Pre-K in Thicago. The Mayor's Office will convensg
stakehoidars to develop a olan for process alignment and strategic use of resources.

v initiative #15:; &,reazt a Unified, Flexibie Enrollment Process and T

CPS and DFSS wili mest i ey of 2015 o create a unified =i .rjll“ncm oimelin and =t R ANt it
oian for the 2015—20”{7 school year. C ity staff will work with parent groups and providers o identif
significant barriers in the enroilmant process for famities with children most at risk that are still not in

i i 1 [
programs, including those | n undocumented communities, temporary living situations, special needs,
and others.

120 Days:
s jpifiative #1: Better Embed Public Engagement into the Clty’s Programs and Operations. The Gffice
of Public Engagement will work with each City department to develop a public ungdgument strategy

and an accountability system with clear metrics and regular reporting.

. nitiative #3: increase City Hail’s Presence in the Neighborhoods. The Mayor’s Office wiil identify
opportunities for additional ways to engage residents after implementing the new City policy.

Engagement with Youth, Youth representatives will be added to

s Initiative #6: Engage Communities in Locai Economic Pianning. The City will pilot the new planning
process in three neighborhoods.

»  initiative #8: Strengthen Assistance to Smalf Business. The Advisory Council will update the
Neighborhood Small Business Growth Strategy.

. Initiative #12: Strengthen Coordination of Workforce Deveiopment Programs. Establish a workforce
development coordination council and present agreed-upon strategic priorities to the Mayor and
Cook County Board President.

«  Initiative #13: Increase Mayor’s Office Resources Devoted fo Neighborfiood Economic Growth. The
Administration will apooint staff dedicated to neighi orhood aconamic growth within the Mavor's
Office.

. inifiative #16: Target High-Need Communities with Proven Enroliment Strategies. The City will
conduct a comprehensive assessment to identify high-need communities and opportunities for

improvements.
initiative #17: Deveiop a Unified Marketing Strategy. CPS and DFSS will audit existing

communication strategies and resources and identify messaging gaps to determine reasons parents
may be hesitant to enroll.
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6 Months: |

« [Initiative #5: Strengthen the City’s Engagement with Youth. The Mayor will hold his first quarterly
meeting with youth leaders.

o [Initiative #9: Use Targeted Tax Incentives to Attract Businesses to Emerging Communities. The City
will launch the first growth zone in an industrial corridor.

| = Initiative #10: Ensure that Tax Increment Financing Continues to Become More Transparent and is
Used for Neighborhood Investment. The City will complete an assessment of the costs and benefits
of the use of transit TIF districts to support critical transportation projects.

. [Initiative #11: Re-imagine the City’s Planned Manufacturing Districts to Support Modern
Development. Mayor introduces PMD reform ordinance to City Council.

i . [Initiative #18: Develop a Plan for Providing Full-Day Pre-K to Every 4-Year-Old in Need. The
Administration will determine geographic focus and begin identifying new sites for the 2016-17 school
year. In addition, the Administration will provide detailed cost estimates for universal pre-K expansion,

i accounting for a mix of new full-day slots versus repurposing current half-day opportunities. The City

f will also identify plans to address other barriers to universal pre-K identified by parents and providers

! (transportation, teacher training, etc.) and the role birth to 3-year-old programs play across the City.

1 Year:

Initiative #2: Institutionalize the Regqular Engagement of Residents in Developing New Policies. The
Mayor’s Office of Public Engagement issues its first annual report on the program.

L]

» Initiative #4: Build a Neighborhood Ambassadors Network Across the City. Mayor Emanuel will hold
a virtual town hall with members of the Neighborhood Ambassadors network.

o Initiative #5: Strengthen the City’s Engagement with Youth. Mayor Emanuel will hold a virtual town ,
hall with members of the Neighborhood Ambassadors network. [

i e [Initiative #7: Expand Transit-Oriented Development. The City will issue a report detailing the impact
' of the TOD ordinance in terms of jobs and investment.

| o [Initiative #8: Strengthen Assistance to Small Business. The City will launch the first initiatives under
| the updated strategy.

|« [Initiative #9: Use Targeted Tax Incentives to Attract Businesses to Emerging Communities. The City
will have launched additional growth zones in industrial corridors.

|
i « Initiative #10: Ensure that Tax Increment Financing Continues to Become More Transparent and is Used
i for Neighborhood Investment. Administration updates TIF portal to add new data visualization tools.

| « [nitiative #12: Strengthen Coordination of Workforce Development Programs. Evaluate success of
' initial set of coordination efforts against strategic priorities and adjust accordingly.

e s e L * * * * e e o i e I

' £ 44 e :
b YOI A PR~ ) 2 [ [ AN S TN S A R B TR ) Pl el RN =y DR S TR N R b AETE L B RV G



N O A A T R L S S T S N T ARSI 7 e R

o initiative #14: Streamiine the Administration of Pre-K in Chicago. The Administration will have a pian
will identify duplicate functions and outline opportunities to align resources in areas that may include
recruitment, compliance, and capacity planning and strategy.

s initiative #15: Create a Unified, Fiexibie Enrollment Process and Timeline between DFSS and CPS.
Parents will be able to enroll in all the programs they are eligibie for at the same time; there wili be a
reduction in the number of parents holding seats at some sites while “shooping” at others; and DFSs/
CPS will have a more systematic view of where enrollment problems exist, improving coordination in
communities with low enrollment.

. initiative #16; Target High-Need Communities witlh Proven Enrolliment Slrategies. Dased o the
rasults of the needs assessment, the City will identify new aporoa aches to fargofcd anrollment,

oolEs O =L
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sgies in areas of high need,

s [nitiative #17: Develop a Unified Marketing Strategy. CPS and DFSS will create a coordinated
messaging and recruitment plan and axplore options t tast effectivencss of now meassages in high-
need and target populations.

18 MONTHS:

+  {nitiative #6“ Ergage Communities in Local Economic Planning. The planning process will expand to

over tlhc antire ¢ \..,IL._y

)

« initiative #9: Use Targeted Tax incentives to Atiract Businesses to Emerging Communities. The City
will launch a version of the growth zones program in retail corridors.

2 YEARS:

o Initiative #18: Develop a Plan for Providing Full-Day Pre-K to Every 4-Year-Oid in Need. The
Administration will release a plan to move from 300 full-day classrooms by the end of the second
term to universal full-day pre-K for every 4-year-old in need. The plan wili include detailed
neighborhood expansion plans, outlining the areas of the City where additional pre-K providers will be
necessary to achieve full enrollment.

EMND OF SECOND TERM:

s+ [Initiative #17: Develop a Unified Marketing Strategy. CPS and DFSS will implement unified messaging
on the benefit of programs and simple next steps for enrolling. Messaging will reach families early and
often, be present at the natural touch points of family and child development (child birth; well visits
and annual checkups: faith programs; etc.), and communicate real stories of parents and children who
have benefitted from participation in early-learning programs.

+ [nitiative #18: Develop a Plan for Providing Fuli-Day Pre-K to Every 4-Year-Old in Need. 300 full-day
classrooms will be open and the next expansion phase will be underway, moving toward universal full-
day pre-K for all 4-year-olds in need. The importance of providing every child a high-guality experience
means this expansion must be conducted at a measured pace over the next four years. This expansion
should place particular focus on meeting the needs of bilingual families, families in extreme poverty, and

those in temporary living situations.
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